
Dear fellow Children’s Hospital and Health System employee: 
 
Integrity is the cornerstone upon which Children’s Hospital and Health System is 
built.  We are proud of our reputation as a trustworthy provider of health care 
services to the children of our region. 
 
Both as individuals and as members of this organization, we believe in holding 
ourselves to the highest of standards, while working to deliver the best possible 
care and service.  After all, those affected by Children’s Hospital and Health 
System – our patients and families, our employees and medical staff, the 
businesses who sell us goods and services, and our payers – depend on us. 
 
This Code of Business Conduct has to do with our corporate character.  It puts 
many of our long-term practices into words.  It also is a guide for our corporate 
compliance program – a program that helps us ensure we follow government 
rules and regulations.  It is a tangible expression of who we are, what Children’s 
Hospital and Health System stands for and how we conduct business.  It does 
not replace any policies, but provides a framework of expected conduct. 
 
Because some government regulations are uniquely tied to health care (the 
Health Information Portability and Accountability Act, the Balanced Budget Act of 
1997 and federal sentencing guidelines), it has become important for us to 
review our operations and develop a corporate compliance program. 
 
According to our Code of Business Conduct, we all have a duty to report 
suspected violations of the laws that apply to our business – either through the 
normal chain of command or directly to our director of Corporate Compliance.  
We encourage you to know the laws and regulations affecting your area of 
responsibility if you think a violation has occurred. 
 
Please read our Code of Business Conduct carefully.  Corporate compliance is 
not the responsibility of one person, one department or one unit.  A successful 
program needs everyone’s input and support. 
 
Sincerely 
 
Jon E. Vice 
President, Board of Directors 
Chief Executive Officer 
Children’s Hospital and Health System 
 
 
 



Contents of “Our Business Code of Conduct” 
  
Our Vision 
 
At Children’s Hospital and Health System, we strive to give children the very best 
health care.  To sustain that vision, we must: 

1. Keep children healthy and families satisfied in the communities we serve 
2. Build a worldwide, premier center for pediatric medicine 
3. Become known within the medical community for setting the clinical 

benchmark for pediatric medicine 
 
Our Values 
 
Integrity 
We strive to honestly fulfill all of our responsibilities. 
 
Excellence 
We are committed to being the premier pediatric health care provider in all of our 
service areas and to exceed the expectations of our customers. 
 
Accountability 
We stand by our work and take responsibility to be sure it is done well, ethically 
and according to all applicable laws, standards and policies. 
 
Quality 
We are committed to the concept of adding quality and value in every aspect of 
our work. 
 
Stewardship 
We are committed to effective and efficient use of all resources. 
 
Partnership 
We work together cooperatively, recognizing that the power of our combined 
efforts exceeds what we can accomplish individually. 
 
Advocacy 
We are advocates for the overall health and well-being of the children we serve. 
 
Our Commitments 
 
Children’s Hospital and Health System is a tax-exempt organization created to 
promote the health and well-being of the children who live in our region. 
 
To the community 



We are committed to promoting health and to giving our best efforts to satisfy the 
health care needs of the community while operating in a fiscally responsible 
manner. 
 
To Children’s Hospital and Health System employees 
We believe in our employees and in the strengths of their talents, competencies, 
and diversity.  We support fair employment practices according to all applicable 
laws.  We also are committed to integrity and to promoting the equal treatment of 
employees in a safe and healthy environment while respecting the dignity 
everyone deserves, 
 
To Children’s Hospital and Health System patients and families 
We believe in providing quality care consistent with our facilities and resources.  
This care should be responsive to patients needs and in compliance with laws 
governing the operation of tax-exempt organizations and hospitals.  We also are 
committed to maintaining accreditation by JCAHO and/or other accrediting 
agencies to help sustain this commitment.        
 
To third parties, both private and public 
We are committed to submitting bills for all services in a timely and accurate 
fashion.  We report all reimbursements to the Medicare and Medicaid programs 
and to any other third party in a legally appropriate manner.  Our financial 
records and disclosures are accurate. 
 
To Children’s Hospital and Health System suppliers 
We stress a sense of responsibility that enables us to be a good customer.  This 
means we are committed to a fair and equitable vendor selection process and to 
honoring all contracts. 
 
To all who do business with Children’s Hospital and Health System 
We believe in conducting business in a manner that is consistent with our tax-
exempt status and all other applicable laws and regulations. 
 
To our donors and volunteers 
We respect and honor your generosity and strive to honor your wishes regarding 
the use of gifts. 
 
We obey the law 
We make sure our activities are in compliance with laws and regulations that 
apply to our business.  We cooperate with and support our Code of Business 
Conduct by committing the necessary resources to ensure compliance: 

1. We educate ourselves so we know the status of the laws that apply to our 
performance. 

2. We report suspected wrongdoing and cooperate with investigations. 
3. We know internal corrective action will be taken if we do not follow laws 

and that unlawful activities must be reported. 



4. We know everyone is especially responsible for making sure we observe 
high standards of behavior.  

 
We observe antitrust laws 
As employees or agents of Children’s Hospital and Health System we do not take 
part in any conspiracy to restrain trade or fix prices.  We do not misrepresent or 
make disparaging comments about our competitors. 
 
We obey laws relating to government and donor contracts 
We conduct all political activities and contacts with government officials 
according to the law.  This means we do not endorse political fund-raising by 
individuals acting in their official roles representing the hospital or system. 
 
We protect patient privacy 
The protection of the confidentiality of patient health information demonstrates 
our respect and concern for patients and their families and is required by law.  
We set and follow the administrative policies and procedures addressing privacy. 
 
We avoid conflicts of interest 
As employees, we avoid taking part in any decisions where we have self-interest 
in the outcome.  We understand we must avoid even the appearance of a conflict 
of interest by disclosing pertinent facts and abiding by the decision of 
management in any potential conflict. 
 
We give no illegal gifts, favors or kickbacks 
We follow system policy guidelines regarding giving or receiving gifts or 
discounts from people who supply us with goods and services. 
 
We carefully negotiate and bid contracts 
 
We work safely 
Everyone is responsible for following standard precautions in caring for patients 
and for helping others to do so.  We vow to maintain a drug-free workplace and 
understand this means we may be subject to drug testing.  We report any 
environmental or safety hazards or concerns promptly.  We follow posted 
warnings and regulations. 
 
We promote a positive work environment 
We are courteous and respectful to everyone.  Harassment or discrimination of 
any kind is totally unacceptable and we will report it.  This includes any dealings 
based on race, color, religion, gender, age, national origin, disability, sexual 
orientation, and marital or veteran status. 
 
We keep accurate and complete records 
We record all transactions promptly and accurately according to generally 
accepted accounting and patient care standards.  We never falsify, misrepresent, 



or leave out facts from any record.  All patient records meet the documentation 
standards required for quality care and for medical staff and reimbursement 
regulations.  We treat patient records confidentially, as provided by law, and 
complete them quickly. 
 
We use assets wisely 
We understand the community has entrusted us with assets to be used and 
protected for children’s health.  We safeguard, invest, and use these assets to 
achieve our mission.  Proper use of property and equipment is everyone’s 
responsibility.  We avoid waste and try to find ways to cut costs without cutting 
quality.  We are committed to obeying software and copyright licenses and laws.  
We acknowledge Children’s Hospital and Health System can retain the rights to 
inventions or intellectual property we create or produce during working hours or 
through the use of the organization’s resources. 
 
We use reporting systems if we think our code is not being honored   
We report suspected violations to our supervisors or others in the chain of 
command.  If we are unsatisfied with the results of any other compliance issues 
or questions, we can call the director of Corporate Compliance, using the 
confidential Compliance Help line, without fear of retaliation, at (414) 266-1773 or 
toll free at (877) 659-5200.  These calls can be anonymous. 
 
Our mission 
Children’s Hospital and Health System is committed to ensuring a healthier future 
for children by providing an integrated and coordinated health services network 
for infants, children, and adolescents. 
 
Children’s Hospital and Health System delivers superior value to its philanthropic 
supporters through exceptional fiscal stewardship that maximizes the impact of 
contributed funds in addressing the health care concerns of children. 
 
In working to improve the standard of children’s health.  Children’s Hospital and 
Health System recognizes the value and opportunity for developing an adaptable 
and quality health care delivery model that is accessible throughout the world. 
 
Do what is right 
If you suspect that our code is not being honored: 

1. Report your concerns to your supervisor 
2. Call the director of Corporate Compliance at (414) 266-2215 
3. Or call our confidential Compliance Help line at (414) 266-1773 or toll free 

at (877) 659-5200 
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