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CORPORATE COMPLIANCE - POLICY 1030 

Peckham, Inc. is committed to conducting itself as a good organizational citizen with the 

utmost of professional integrity, ethics, and honesty. This commitment extends to every 

aspect of Peckham’s business and to every work-related activity of its employees, 

contractors, and individuals with responsibility pertaining to the ordering, provision, 

marketing, documentation, coding, or billing of services reimbursable by Federal health 

care programs, or in the preparation of claims, reports, or other requests for 

reimbursement for such items or services with the statutes, regulations, and written 

directives of Medicare, Medicaid, and all other Federal Health Care programs (as defined 

in 42 U.S.C. § 1320a-ib(f), hereinafter collectively referred to as the “Federal health care 

programs”).  This commitment to compliance applies to all employees, board members, or 

persons receiving any services or participating in Peckham programs.  

Comment 

Peckham’s Corporate Compliance Plan provides the framework necessary to allow the maximum 

protection against unethical finance behavior, conflict of interest, violation of federal/state/and 

or local laws, and violation of the Peckham Code of Ethics in our organization. This Manual 

introduces the procedural framework for Peckham’s program of compliance with applicable laws 

and regulations, which may include, but are not limited to, Federal laws and regulations.  

 

The Compliance Program described in this Manual is designed to provide maximum protection 

in a legal environment where even innocently-made     mistakes can lead to liability for both the 

Organization as a whole and individuals. Peckham is dedicated to providing all covered 

individuals the tools needed to perform their functions at the highest possible level and the 

Compliance Program stresses education and open lines of communication.  This program also 

recognized a need for easy confidential resource options to be made available to violation 

reporters. 
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Definitions 

• Covered Individuals:   Except as otherwise provided within this plan, the term “Covered 

Individuals” refers to all of Peckham’s employees and members of Peckham’s Board.  

• Corporate Compliance Officer:  Senior staff member selected by the CEO to manage 

Peckham’s Corporate Compliance Plan. The Corporate Compliance Officer has necessary 

access to legal counsel, President and Chief Executive Officer, and Board of Directors, in 

order to enforce the Plan. 

• Corporate Compliance Plan:  Procedural framework established to provide maximum 

assurances that Peckham is in compliance with all billing, collection, medical records and 

other documentation requirements and to provide avenues for 

errors/problems/concerns in the company to be appropriately and timely identified and 

corrected. Sets the framework for maximum assurances that Peckham has a confidential 

and secure third party reporting structure in place.  

• Conflict of Interest:  A situation in which a person, such as an employee, or a 

professional , has a private or personal interest sufficient to appear to influence the 

objective exercise of his or her official duties.(Examples include: inappropriate vendor 

relations, bribery, misuse of confidential information, inappropriate member/participant 

relations. Knowingly and willfully executing, or attempting to execute, a scheme or 

artifice to defraud any Peckham program, or to obtain, by means of false or fraudulent 

pretenses, representations or promises any of the money or property owned by, or under 

custody or control of, any Peckham program or program participant.) 

• Unethical Finance Behavior:  The unethical systematic recording and analysis of the 

business and financial transactions associated with generally accepted accounting 

practices. (GAAP) (Examples include: misstatement of revenues, misstatement of 

expenses, misstatement of assets, misapplications of GAAP principals, wrongful 

transactions) 

• Violation of Federal/State/Local Laws: A situation where a person is known not to be 

in legal compliance with a law. (Examples include: bias in promotion based on religion, 

intentional falsification of records, knowingly accepting falsified I-9 documentation. 
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• Violation of Code of Ethics:  Willful or innocent actions that are in direct violation of 

organizational policy, procedures, code of conduct, and/or implied responsibilities 

(Examples include: not upholding the integrity of Peckham Inc. in such a manner as to 

merit continued support and trust of the public, using threats or intimidation.  

Responsibility 

The Peckham Board of Directors has authorized the President and Chief Executive Officer to 

designate a Corporate Compliance Officer, who is responsible for oversight of the Compliance 

Program. The Corporate Compliance Officer is an individual with sufficient Organization-wide 

authority to promote and enforce the Program. 

      The Corporate Compliance Officer is responsible for the following duties: 

1. Develop and implement policy, procedures, and practices designed to ensure 

compliance with the requirements of this plan.  

2. Educate staff on the Corporate Compliance Plan. 

3. Ensure that adequate staff training on billing, file documentation rules and regulations, 

and the Corporate Compliance Program are held. 

4. Conduct all investigations on complaints received. 

5. Ensure adequate notifications are made to the President and Chief Executive Officer.  

6. Monitor the effectiveness of the Corporate Compliance Plan. 

7. Report to the President and Chief Executive Officer quarterly on compliance matters.  

8. Review and propose all modifications to the Corporate Compliance Plan. 

9. Provide and evaluate avenues for staff to report complaints/concerns/questions. 

10. Review all new programs, internal/external audit findings, changes in 

billing/documentation rules and regulations, etc., to ensure Organization remains in 

compliance. 

Peckham’s President and Chief Executive Officer and Corporate Compliance Officer is required 

to certify in writing a Compliance History Statement, which states that they have never been 

convicted of any crimes (other than traffic-related offenses); have never had a professional 

license revoked or suspended; and have never been sanctioned, either personally or through an 
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entity, by the Medicare or Medicaid programs. The Corporate Compliance Officer also has 

certified that he or she is committed to ensuring the success of the Program.   

          

The Corporate Compliance Officer ensures all Covered Individuals are adequately trained in the 

Corporate Compliance Plan and Code of Ethics and to maintain each employee's participation, 

and by documenting the occurrence of violations or compliance problems and corrective 

measures taken in response to such problems, Peckham will better ensure that its reputation for 

providing honest and accurate services will be preserved and enhanced. For employees’ quick 

reference, an overview of responsibilities is provided in the Appendix to this Manual. 

Written Standards 

1. Code of Ethics. The Code of Ethics shall, at a minimum, set forth: 

 Peckham’s commitment to full compliance with all statutes, regulations, and 

guidelines applicable to Federally funded programs, including its 

commitment to prepare and submit accurate claims consistent with such 

requirements; 

 Peckham’s requirement that all Covered Individuals shall be expected to 

comply with all Federally funded program requirements and with Peckham’s 

Code of Ethics and Compliance Plan; 

 The requirement that all of Peckham’s Covered Individuals shall be expected 

to report to the Compliance Officer suspected violations of  any Federally 

funded program requirements and with Peckham’s own Policies and 

Procedures; 

 The possible consequences to Peckham and to any Covered Individual of 

failure to comply with all statutes, regulations, and guidelines applicable to 

Federally funded programs and with Peckham’s own Policies and Procedures 

or of failure to report such non-compliance; and, 

 The right or all individuals to use the EthicsPoint Confidential Disclosure 

Program and Peckham’s commitment to maintain confidentiality, as 

appropriate, and non-retaliation with respect to disclosures.  
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Each Covered Individual shall certify, in writing, that he or she has received, read, understood, 

and will abide by Peckham’s Code or Ethics. New Covered Individuals shall receive the Code of 

Ethics and shall complete the required certification within two (2) weeks after becoming a 

Covered Individual; The Corporate Compliance Officer shall annually review the Code of Ethics 

to determine if revisions are appropriate and shall make any necessary revisions based on such a 

review. Any such revised Code of Ethics shall be distributed within 30 days of finalizing such 

changes. Covered Individuals shall certify that they have received, read, understood, and will 

abide by the revised Code of Ethics within thirty (30) days of the finalization of such revisions. 

          

Education/Training 

A Corporate Compliance Program such as this one cannot produce its proper impact through 

this Manual alone. Peckham’s Program is designed to be as interactive as possible so that the 

standards and procedures became second nature in all covered employees’ daily routines. This 

Part II describes the Program’s education and training components. 

 

Manual:  The Corporate Compliance Officer will distribute this Manual to every covered 

individual. Within one (1) week of receiving the Manual, each employee must sign and return 

the Acknowledgement Statement at the end of this Manual, verifying that the employee has 

received the Manual, has read the Manual, agrees to participate fully in the Program, and has 

reported any wrongdoings and potential compliance problems of which he or she is aware. The 

HR Department will monitor the return of Acknowledgement Statements from all employees 

and see to its placement in each employee’s personnel file. If an employee does not return an 

Acknowledgement Statement with the prescribed time (or an extension of time, as necessary, 

after a reminder by Human Resources), the Corporate Compliance Officer shall take appropriate 

disciplinary action against that employee. 

 

Initial Training:  The Corporate Compliance Officer shall develop and schedule initial training 

for covered employees regarding the application of substantive legal standards as well as the 
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procedures set forth in this Manual. Employees are encouraged to ask questions throughout the 

training process in order to satisfy themselves that they understand the standards and 

procedures of the Program. Covered Employees shall receive initial training as part of their new 

employee orientation.  

 

Upon completion of a training session, each employee shall complete, sign, and forward to the 

Corporate Compliance Officer a training record (see Appendix to this Manual). The form shall be 

stored in the employee’s personnel files. The Corporate Compliance Officer shall monitor the 

completion of training by all employees and take appropriate disciplinary action against any 

employees who do not complete training as required. 

 

Continuing Education:  The Corporate Compliance Officer shall review the results of recent 

internal/external audits, and/or recurring questions/concerns raised by employees. The 

Corporate Compliance Officer shall take appropriate actions to inform and educate Organization 

employees about the topics of any recurring employee questions and changes in applicable 

legal standards. Appropriate actions might include, but are not limited to, immediately sending 

interoffice memos with mandatory return receipts and/or following up with additional training 

sessions on particular topics.  

 

Whether or not the inclusion of new or changed topics is appropriate, the Corporate 

Compliance Officer shall see to the development and scheduling of general, on-site refresher 

training sessions for all covered employees. These training sessions may be mandated for a 

particular employee by the Corporate Compliance Officer, the employee’s immediate supervisor, 

or voluntarily initiated by the employee. Employees are encouraged to ask questions during the 

training sessions.  

 

Upon completion of a training session, the employee shall complete, sign, and forward to the 

Corporate Compliance Officer a signed and dated training record, which shall be stored in the 

employee’s personnel file. The Corporate Compliance Officer shall monitor the completion of 
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training by all employees and take appropriate disciplinary action against those who do not 

complete mandated training. 

 

Responses to Questions/Concern:  However well employees think they understand the 

substantive standards of the Compliance Program upon the completion of initial training; 

inevitably further questions will arise on the job due to the complexity of legal standards. In 

order for Peckham to provide constant educational access to all employees, the Corporate 

Compliance Officer is available to answer questions/concerns in regards to the Corporate 

Compliance Plan, Corporate Compliance Program, legal requirements of federally funded 

programs or other documentation. Staff is encouraged to call or visit the designated 

Compliance Officer at any time if they have a question or concern. The Corporate Compliance 

Officer shall either answer your question/concern, or shall research the issue and respond back 

to you within a timely fashion with the appropriate answer. 

 

Reporting of and Response to Violations 

 

Reporting:  If an employee becomes aware of any wrongdoing under the standards set forth in 

this Program, whether committed by that employee or by someone else, he or she must report 

the wrongdoing to the Corporate Compliance Officer through one of the methods described 

below; 

 

Telephone.  Call the toll free number and make a report.  Remember you will be speaking to a 

third party and may remain anonymous if you wish. 

 

On Line. You may submit your report on line. Click on the EthicsPoint link and select “make a 

report” 

 

Remember you will be reporting to a third party and may remain anonymous if you wish. If your 

report concerns our Compliance Officer, the President and Chief Executive Officer or a board 
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member will investigate your report, if it concerns the President and Chief Executive Officer, a 

board member will investigate your report.  

 

Response:  Upon receiving a telephone or on line report of a wrongdoing under the Corporate 

Compliance Program, the Corporate Compliance Officer will respond to you through the 

EthicsPoint site. You will be issued a password to communicate with. You will check back with 

the site for questions from the Corporate Compliance Officer or to see the status of your 

complaint.  The Corporate Compliance Officer shall conduct the appropriate investigation into 

the incident and complete a Summary Report for each complaint received. The Corporate 

Compliance Officer shall determine whether the alleged wrongdoing is a violation of Peckham’s 

Compliance Program, code of ethics, is a violation of federal law, or otherwise puts Peckham at 

risk of economic injury or injury to reputation. Thereafter, the Corporate Compliance Officer and 

President and Chief Executive Officer, as appropriate, shall take action commensurate with the 

gravity of the allegation to determine if the allegation has a basis in fact; what internal 

disciplinary and/or remedial action, if any, is warranted; whether the alleged violation must by 

law, or should by discretion, be reported to the appropriate governmental authorities, and what 

modifications in the program might help prevent similar future conduct. You will know the 

status of the investigation through the EthicsPoint secure site. 

 

If the Corporate Compliance Officer, President and Chief Executive Officer, and legal counsel 

conclude reporting to governmental authorities is or may be appropriate, they shall so inform 

Peckham’s Board of Directors immediately. The President and Chief Executive Officer, in 

consultation with Peckham’s Board of Directors and legal counsel, if appropriate, shall then be 

responsible for determining whether and how a timely and thorough report should be made to 

the appropriate governmental authorities on behalf of Peckham. The Corporate Compliance 

Officer shall make modifications to the Program as needed to help prevent future violations 

similar to any detected through the reporting system.  
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Retribution:  Peckham shall not take disciplinary action against an employee for merely 

reporting what the employee reasonably believed to be a violation of this Program. However, 

Peckham may take disciplinary action against an employee on several bases related to reporting. 

First, an employee knowingly fabricated, distorted, exaggerated, or minimized a report of 

wrongdoing either to injure someone else or to protect him/her or others. Second, an employee 

whose report contains admissions of personal wrongdoing will not be guaranteed protection 

from discipline. Peckham generally will give positive weight to self-confession in determining 

disciplinary action; but the extent depends on factors such as whether the employee’s conduct 

was previously known to Peckham, whether discovery of the conduct was imminent, and 

whether the confession was complete and truthful. 

 

Enforcement:  Employees are expected to comply with the Corporate Compliance Program.  

Peckham uses a progressive discipline policy except where immediate termination is justified 

due to the seriousness of the violation. 

 

Audits and Improvements 

 

The Corporate Compliance Officer shall continuously review the effectiveness of Peckham’s 

Corporate Compliance Plan. This review shall include but is not limited to the following; (a) 

examining the effectiveness of the employee training; (b) timeliness of conducting and 

completing investigations; (c) the effectiveness of employee training on billing and 

documentation; and, (d) monitoring the amount of complaints received from the Corporate 

Compliance Plan.  

 

At any time, but particularly during training sessions, employees are encouraged to make 

suggestions for improvement to Peckham’s Corporate Compliance Plan. All such suggestions 

received by supervisors and training instructors shall be forwarded to the Corporate Compliance 

Officer for review and consideration. 
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Within one (1.) month after the end of Peckham’s fiscal year, the Corporate Compliance Officer 

shall review this Manual and make any revisions deemed appropriate in response to changes in 

legal requirements, past experience with violations, results produced through internal or eternal 

audits, or suggestions from employees. The Corporate Compliance Officer shall distribute to 

each employee a copy of all revisions. Each employee shall be required to sign and return to the 

Corporate Compliance Officer within one (1) week a corresponding Acknowledgement 

Statement. 

          

Records 

 

Peckham will retain records in accordance with applicable law, and it is dedicated to cooperating 

fully with all legitimate requests for information by outside entities. However, many records 

related to the Compliance Program, including team member records, are required by law to be 

maintained confidentially. Moreover, by adopting this Compliance Program, Peckham is 

encouraging and requiring the reporting of wrongdoing. In order not to break any applicable 

confidentiality requirements, waive attorney-client privilege, or engage in obstruction of justice, 

any Organization employee faced with a request by someone outside Peckham for records must 

contact the CEO, Corporate Compliance Officer, or legal counsel before releasing or destroying 

any records. In most situations, Peckham will require a subpoena or other court order 

authorizing and requiring the release of records. 

 

 

 


