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Empowering women is as relevant today as it was in 1886 when David H. McConnell founded 
Avon. Mr. McConnell’s legacy lives on today in Avon’s mission to improve the lives of women.

McConnell, originally a door-to-door salesman, saw women struggling to make ends meet 
and recognized the salespeople who would passionately market the products his new 
company would first sell: perfumes. McConnell began to offer women the opportunity to
create and manage their own businesses through what later became known as direct selling. 

McConnell, who was ahead of his time, created a set of guiding principles that are still at the 
heart of Avon today, including providing an earnings opportunity so individuals can achieve 
financial independence and giving back to the communities Avon serves. Avon has stayed 
faithful to McConnell’s principles, which are embodied in Avon’s values that date back to 1886: David H. McConnell, Avon’s Founder

Mrs. P.F. Albee, the first Avon Representative

Belief in ourselves and our mission to improve the lives of women; 

Integrity in all situations, doing the right thing no matter the consequences; 

Respect for everyone; 

Trust that we are safe to speak up; and

Humility to accept personal responsibility for our decisions.



INTRODUCTION TO OUR CODE OF CONDUCT: 
EMPOWERING OUR ASSOCIATES TO FULFILL 
AVON’S MISSION FOR WOMEN 
This Code guides us on the ethical and legal responsibilities that we all share. It applies to all associates, 
including our top management, and our Board of Directors. 

By conducting ourselves with integrity, we allow Avon to focus on the success of our Representatives, 
growing our company and giving back to our communities. Our associates are proud to be part of a 
purpose-driven organization and are passionate about what we stand for.

While the Code is not 1) a rulebook, 2) a summary of every law and policy, 3) a contract, 
or 4) a replacement for good judgment, we should use it to guide us in making the right decisions. 

Doing the right thing is good for business and empowers Avon to fulfill its mission.
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AVON AND OUR CAUSES

Avon’s mission to empower women has been core to our culture for more than 
a century. Avon and the Avon Foundation for Women have donated over $1 billion 
globally to causes that matter most to women, including their health, safety 
and financial security.

Avon has the unique ability to educate and mobilize people worldwide on issues that are of vital importance to women. 
Since its founding in 1955, the Avon Foundation for Women has been committed to its mission of improving the lives of 
women and their families. Its core causes are supporting the prevention (through screenings and education) of breast 
cancer, ending violence against women and advancing women’s economic participation. We take a woman-centric 
approach to break barriers and empower women to build a better future by taking control of their well-being.

  

 When engaging in charitable activities on Avon’s behalf, we follow all internal procedures, including obtaining 
 the appropriate approvals before making donations.

 For additional information about: 
 •  contributions to Avon’s core causes, see the Global Corporate Giving Policy and any applicable  
           local policies. 
 •  pre-approvals required for contributions, see the Observing All Laws section.
 •  Avon’s global giving programs and achievements, please contact info@avonfoundation.org.

Avon has a Policy Portal where you can find the policies mentioned throughout the Code of Conduct.

OUR ROLE

OUR POLICY
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CORPORATE RESPONSIBILITY 
AND SUSTAINABILITY

Avon is committed to promoting the welfare of women 
and the communities we serve by improving our 
environmental impact, promoting ethical labor standards, 
making and selling quality, responsibly sourced products 
and marketing those products fairly.

ENVIRONMENTAL STEWARDSHIP 

 
 •  We conduct our operations in a manner that demonstrates our respect for  
  the environment through the efficient use of natural resources, waste   
  minimization, reuse and recycling practices.
 •  We meet or exceed all environmental laws and regulations of the 
  countries and communities in which we operate and require that our 
  suppliers also do so.
 •  We develop programs and processes that minimize the environmental 
  footprint of our operations and our products across their life cycle, from  
  initial design to ultimate disposal. 
 •  We strive to continuously improve our environmental management system  
  and measure progress towards environmental goals.  
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OUR POLICY

ETHICAL LABOR STANDARDS 
   
   
   
 • We support fundamental human rights
  for all people.
 • We prohibit any form of forced labor, 
  including slave, prison, bonded or 
  indentured, trafficked or underage 
  child labor.
 • We support and comply with laws and 
  regulations pertaining to compensation,
  hours, benefits and working conditions. 
 • We support freedom of association 
  and recognize the right to collective 
  bargaining.
 •  We monitor and audit production sites 
  to ensure they meet our standards.
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OUR ROLE

MANUFACTURING AND MARKETING 
OUR PRODUCTS RESPONSIBLY

 

 • We adhere to applicable regulatory requirements and our 
  own quality standards.
 • We create and manufacture products that are safe for use 
  by our customers.
 • We advertise and market our products honestly and accurately.
  •  We substantiate our claims about our products in 
  accordance with applicable laws and regulations.
 •  We do not present misleading information in our marketing 
  or advertising materials.
 •  We respect others’ intellectual property. 
 •  We expect third parties in our supply chain 
  to adhere to our standards. 

OUR ROLE

For additional information about corporate social responsibility, manufacturing standards and requirements for 
our suppliers, please visit: https://www.avonworldwide.com/responsible-business/operating-responsibly.html and 
also review Avon’s Supplier Code of Conduct. 

Avon has a Policy Portal where you can find the policies mentioned throughout the Code of Conduct.

Ask yourself:
1. Is it ethical? 
2. Is it in line with Avon’s values?
If the answer to either of these questions is “no” or “I don’t know,” 
speak up and ask for guidance.  

SPEAK UP

https://www.avonworldwide.com/responsible-business/operating-responsibly.html
https://policy.insideavon.com
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OUR ROLE

OPEN COMMUNICATION AND SPEAKING UP

Avon fosters an open and honest work environment where we feel comfortable 
speaking up, raising new ideas, asking questions and reporting suspected 
misconduct. We know that speaking up protects Avon and allows us to fulfill our 
mission for women.

 

 •  We listen.
 •  We share our ideas.
 •  We speak honestly and openly. 
 •  We raise questions and ask for guidance when 
  we are not sure.
 •  We report actual or suspected misconduct to 
  any one of the following channels:
   -  The Avon Integrity Helpline;
   -  Any member of the Executive Committee;
   -  Our immediate manager; 
   -  Any member of Ethics & Compliance or Legal; or
   - Any member of Human Resources.

The Integrity Helpline is operated by an independent 
third party, is available 24-hours-a-day/seven-days-
a-week and has interpreters who speak more than 
100 languages. 

Although associates may report anonymously 
to our Integrity Helpline, Avon encourages associates 
using the Integrity Helpline to identify themselves 
to enhance Avon’s ability to gather information 
and respond. 

There are restrictions on the ability of associates
 in the European Union to make reports on certain 
topics. Further details can be found on 
integrityhelpline.avon.com.

ACCESSING THE INTEGRITY HELPLINE 
We can access the Integrity Helpline in two ways:

 Web-Based Form: 
 Complete an online form through a secure 
 website at integrityhelpline.avon.com

 International Toll-Free Telephone: 
 Make a toll-free telephone call from any country.

http://integrityhelpline.avon.com
http://integrityhelpline.avon.com
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Which is more important for me as a manager: meeting 
my financial and business goals, or satisfying the com-
mitments set out in the Code of Conduct?

The two are perfectly compatible. Doing the right things 
for the right reasons is good for business. Avon’s
interests are never served by unethical or unlawful 
business practices.

Do ethical principles apply to all levels of 
management, right to the very top?

Ethical principles apply to everyone. If you are a 
manager, you have an added responsibility because:
• your visible support of ethical conduct sets the tone for    
  your team
• you are a decision-maker faced with complex 
  and difficult issues
• your team will come to you for advice and help

?

!

OUR POLICY

 QUESTIONS & ANSWERS 

Avon will not tolerate retaliation against any associate 
for asking a question or making a report about 
suspected misconduct in good faith. Any person who 
experiences retaliation for asking a question or making a 
report should promptly report this behavior. Anyone en-
gaged in retaliation will be subject to disciplinary action, 
including possible termination of employment.

NON-RETALIATION
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OUR ROLE

E
M

P
O

W
E

R
IN

G
 O

U
R

 A
S

S
O

C
IA

T
E

S

OUR ROLE
OUR ROLE

OUR ROLE

RESPECTING OUR COLLEAGUES AND WORK ENVIRONMENT

Avon is an inclusive, equal opportunity employer committed to maintaining a safe 
and positive work environment, supporting diversity and treating others with respect. 
We have a work environment where our differences and unique qualities are valued 
and where we feel comfortable and encouraged to bring our whole selves to work. 

DIVERSITY AND INCLUSION

 
 •  We support and promote Avon’s commitment to 
  diversity and inclusion. Diversity strengthens creativity  
          and helps us build and improve our business. 
 •  We provide equal opportunities for all, ensuring no 
  associate is treated less favorably on the basis of race, 
  color, religion, sex, age, national origin, disability, 
  pregnancy, marital or partnership status, sexual 
  orientation, gender identity or expression, veteran’s 
  status or other personal characteristics protected by law. 

MUTUAL RESPECT AND HARASSMENT-
FREE WORKPLACE

 

 •  We support and promote a workplace free 
  from harassment, including sexual 
  harassment and bullying of any kind.
 • We treat everyone with whom we work fairly
  and with dignity and respect. 

HEALTH, SAFETY, AND SECURITY 

 

 •  We follow all health and safety laws and all 
  security policies that apply to our workplace.
 •   We immediately report any unsafe acts, conditions, 
  or other security concerns to the Global Emergency 
  Hotline at insideavon.com/security or our Security partner.

DRUGS AND ALCOHOL IN THE WORKPLACE

 

 •  We do not use, distribute, or possess alcohol, 
  illegal drugs or other controlled substances    
  while conducting Avon business.
 •  We do not work under the influence of any 
  substance that could prevent us from doing   
  our jobs safely and effectively.  

http://insideavon.com/security
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 QUESTIONS & ANSWERS ?

!

What is meant by “harassment “at Avon? 

Depending on the circumstances, “harassment” can apply to a wide 
range of unwanted behavior that is intimidating, threatening, 
degrading, humiliating or offensive. It can take many forms, such as 
unwelcome comments or jokes, sharing offensive material or unwanted 
advances or sexual remarks. Avon also complies with any local laws regu-
lating harassment and bullying in the markets in which we operate.

My manager is a hard driving boss who can have unreasonable 
expectations. I know she wants great work, but her attitude is affecting 
the team morale. Is my manager violating the Code of Conduct? 

Your manager is expected to constructively challenge the team to 
deliver high quality work. This may mean she will critique and comment 
on your performance and she may be required to deliver difficult 
messages at times. However, a manager should not violate the Code of 
Conduct by behaving in a manner that falls within the definition of
harassment above.

Is it ok to provide alcohol at our market’s holiday party?

Alcohol may be authorized at certain Avon sponsored events. 
Please consult with your local HR partner.

What if I need to take a prescription medication for a condition which 
might impair my performance?

Where medication is prescribed that may affect job performance, a dis-
cussion should take place with your manager and your HR partner regard-
ing any applicable local policies and procedures.

E
M

P
O

W
E

R
IN

G
 O

U
R

 A
S

S
O

C
IA

T
E

S



CODE OF CONDUCT

15

E
M

P
O

W
E

R
IN

G
 O

U
R

 A
S

S
O

C
IA

T
E

SSPEAK UP

OUR POLICY

Ask yourself:
1. Is it ethical? 
2. Is it in line with Avon’s values?

If the answer to either  of these questions is “no” or “I don’t know,” 
speak up and ask for guidance.  

For additional information on:
•  diversity and inclusion at Avon, see any applicable local policies.  
•  a safe and violence-free workplace, see the Workplace Violence 
  Policy and any applicable local policies.  
•  the Global Emergency Hotline, please visit the Global Security
   Website at insideavon.com/security.  

Avon has a Policy Portal where you can find the policies mentioned throughout
the Code of Conduct.

http://insideavon.com/security
https://policy.insideavon.com
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OUR ROLE

OBSERVING ALL LAWS

Avon’s commitment to integrity is indispensable to our success and our ability to fulfill 
our mission for women. We comply with all laws in the countries in which we do business, 
outperforming our competition without resorting to unethical or illegal means. 

BRIBERY AND CORRUPTION
Bribery and corruption disproportionately harm women and communities, undermine fair trade and are contrary to Avon’s 
values. Avon never gives, promises, offers, authorizes, requests or accepts anything of value to improperly influence busi-
ness decisions.

 

 •  We have zero tolerance for bribery and corruption, including commercial bribery involving private sector entities  
           or individuals.
 •  We never give facilitation payments (small customary amounts paid to government employees to expedite 
  routine or administrative actions, such as issuing permits).
 •  When required by Avon’s policies, we seek approval before providing gifts or hosting to government officials 
  (such as customs inspectors, licensing or permitting officers, or journalists in state-owned media).
  •  When required by Avon’s policies, we seek approval before committing to provide any charitable or community 
  benefit contribution on behalf of Avon.
 •  Before, during, and after engaging third parties, we ensure that all applicable Sourcing policies and procedures 
  are followed.
 •  When engaging third parties, we conduct due diligence and monitor their actions as appropriate to ensure that 
  their conduct aligns with Avon’s values and anti-corruption policies.
 •  We will not hire someone to take any action that we are prohibited from taking. Risk areas to which we are  
           particularly alert include:
   -  Relationships with the government;
   -  Subagents or subcontractors;
   -  Undue secrecy or being told “not to ask;”
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-  Inflated invoices or unusual rebates;
-  Unusual payments to third parties; or
-  Off-the-books accounts or “slush funds.”
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OUR POLICY

 QUESTIONS & ANSWERS ?

!

I have been told I should hire a local consultant to help manage a big project and get the necessary government-
issued permits. This consultant requested a large retainer to cover its profit and all the project costs and said it would 
use the money to “help move the process along.” We do not really know where the money is going, but the 
retainer is well within budget and we need the local expertise. Do we have to worry about it?

Yes. If you suspect that any third party is acting improperly, you must report it and refrain from taking any further 
action, including making payments. Avon can be held responsible for a bribe paid by its third party, and Avon and 
its associates may be subject to jail time, fines and other severe penalties. If you have any questions or concerns, 
contact your Ethics & Compliance partner.

October is Breast Cancer Awareness Month, and my team is promoting activities and contributions to support 
educating women in our market. Unfortunately, we got started late and it is only days until the November dead-
line. Can I get an exception to the rule that Ethics & Compliance must pre-approve charitable contributions? 
It’s such a good cause!

No. We must ensure that Avon’s contributions go to reputable organizations that share Avon’s values and will use 
our contributions for ethical purposes. Charitable organizations can be fronts for crime and corruption. Please 
submit your online, pre-approval form to Ethics & Compliance at least ten days prior to making the contribution 
and contact your Ethics & Compliance partner if your need is more urgent.
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For additional information regarding:
•  bribery and corruption, see the Global Anti-Corruption Policy and Procedures and any applicable local policies.  
•  engaging suppliers, see the Global New Supplier and New Factory Creation Policy and applicable local policies.
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OUR ROLE

ACCURATE REPRESENTATIONS, BOOKS, RECORDS 
AND ACCOUNTING
Accuracy is essential to conducting our business with integrity and 
complying with the law. Avon must provide transparent and reliable 
information, and our records must evidence our actions and obligations. 

 • We do not make material misrepresentations or omissions 
  of fact in our public disclosures.
 • We comply with Sarbanes-Oxley and all other laws intended 
  to prevent fraud.
 • We follow legal, accounting and company requirements for 
  reporting financial information.
 • We record all transactions accurately and in a timely manner.
 • We ensure that all revenue and expenses are approved in 
  accordance with our policies and properly recognized in the 
  appropriate accounting period.
 • We never create false or misleading entries in reports or 
  records and we never ask anyone else to do so.
 • We do not set up funds, assets, or accounts that are not 
  properly and transparently recorded in Avon’s books 
  and records.
 • We do not sell, transfer or dispose of Avon’s assets without 
  proper documentation and authorization.
 • We ensure all free products distributed to promote Avon’s 
  business are obtained and accounted for in accordance 
  with our policies.
 • We only use cash pursuant to our policies and never when 
  an alternate payment method is available. 
 • We cooperate with internal and external auditors.
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For additional information regarding:
•  bribery and corruption, see the Global Anti-Corruption Policy and Procedures and any applicable local policies.  
•  engaging suppliers, see the Global New Supplier and New Factory Creation Policy and applicable local policies.
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OUR POLICY

 QUESTIONS & ANSWERS ?

!

I went on a business trip and seem to have misplaced
the receipt for one of my meals. Can I make up a few smaller 
expenses that are under the amount needed for receipts so my 
expense report adds up correctly? 
I’m not cheating Avon – I just want to be reimbursed.

No. Even though you aren’t “cheating” Avon, you have
created an inaccurate report in our accounting records. 
We all must take responsibility for our own recordkeeping, which 
includes incurring business expenses and properly requesting 
reimbursement with receipts.
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For additional information regarding:
•  proper accounting practices, see the Global Travel & 
 Entertainment or Other Reimbursable Expenses Policy and   
 the Global Delegation of Authority Policy and any applicable  
 local policies.  
•  distributing free products, see the Free Merchandise Request  
 Procedure and any applicable local policies.
•  using cash as a payment method, see the Usage of Cash 
 Policy and any applicable local policies.
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OUR ROLE

OUR ROLE

MONEY LAUNDERING 
Avon prohibits facilitating or participating in money laundering, which is the process by which individuals or entities try 
to hide or “launder” illegally received funds or otherwise make the source of their illicit funds look legitimate.  

 
 •  We immediately notify Legal if we suspect money laundering.
 •  We watch out for the following warning signs of possible money laundering:
   -  Orders or purchases that are not consistent with normal business;
   -  Requests to pay in cash or cash equivalents or unusual payment terms;
   -  Requests to make payments to or accept payments from third parties; or
   - Requests to ship products to a third country or third party, rather than the country where either the buyer
     or seller are located.

INSIDER TRADING
Avon prohibits using or disclosing Inside Information, which is information not yet publicly available that a reasonable 
person would consider important when making investment decisions.

 

 •  We do not use or disclose Inside Information about Avon 
  or other companies to buy or sell stock or 
  other securities.
 •  We do not “tip” others so that they can buy or sell stock 
  or other securities based on Inside Information. 
 •  We protect Avon’s Inside Information.
 •  Executive Officers, members of Avon’s Board of Directors 
  and specifically identified associates are subject to
  additional restrictions.

Examples of Inside Information may include:
• Potential mergers, acquisitions, divestitures
 and joint ventures;
• Obtaining or losing important contracts;
• Dividend changes;
• Significant changes in financial or operating 
 performance or projections;
• Significant changes in key management or geographies;
• Significant changes or developments in lines of business  
 or products; and
• Significant litigation, government investigations 
 or regulatory actions.
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OUR POLICY

OUR POLICY

 QUESTIONS & ANSWERS ?

!

I’ve heard that Avon is planning to acquire another company. Given this news, I’d like to buy more Avon stock. 
May I proceed?

No. This is trading on Inside Information, which both the law and Avon policy prohibit.

For additional information regarding:

•  securities trading, see the Trading in Avon Securities Policy.  

OUR ROLE

INTERNATIONAL TRADE 
Avon complies with the laws that regulate trade and the sanctions that limit our ability to deal with certain countries, 
entities and individuals.

 

 •  We comply with trade regulations in the markets in which we do business.  
 •  We comply with all import and export laws that regulate the transfer of products, information, technologies, 
  and services, including licensing and customs requirements.
 •  We act in accordance with economic sanctions and embargoes that prohibit or restrict trade with certain
  countries, entities, and individuals.

 For additional information regarding:
 •  trade compliance, see the Global Trade Compliance Policy and any applicable local policies.  
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OUR ROLE

ANTITRUST AND FAIR COMPETITION
Avon complies with antitrust and competition laws around the world which 
are intended to protect consumers and promote fair competition.

 •  We treat our competitors with respect, deal fairly and never make 
  false or negative statements about them.
 •  We do not share competitive information such as prices, other terms 
  or conditions of sale or allocation of markets or customers with 
  our competitors.
 •  We do not use, and promptly disclose, any inadvertently received
  proprietary or confidential information (including any intellectual 
  property or trade secrets) that belongs to our competitors or 
  other third parties.
 •  We avoid contact with competitors that may create the appearance 
  of improper arrangements, side deals or informal agreements.
 •  We gather competitive information through legal means and in 
  compliance with Avon policy. 
 •  We do not allow associates to share confidential information 
  acquired from a previous employer.

We contact Legal before: 
• Entering into joint ventures, mergers, acquisitions, divestitures,
 sales partnerships or other collaborative arrangements;
• Establishing exclusive arrangements, including contracts that require 
 a company to deal only with Avon; 
• Exchanging any information with competitors (such as non-sensitive 
 information to do benchmarking) or participate in setting industry 
 standards; or
• Meeting informally (outside of trade associates/industry events) 
 with competitors.
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OUR POLICY

 QUESTIONS & ANSWERS 

 I represented Avon at a meeting of the Direct Selling Association. Afterward, one of my colleagues at
 a competitor suggested we meet for dinner. During this dinner, she disclosed the upcoming launch of a beauty 
 product, which could have serious implications for Avon’s sales strategies. Can I share it with my marketing team?

 First, you should not have gone to dinner without prior approval as stated in Avon’s policy. You will likely 
 see competitors at events, but you must avoid business-specific discussions. If you become aware of competitive
 information, do not use the information and promptly disclose the situation to Legal. 

 I heard that one of our competitors is launching a new marketing campaign. My uncle is part of the 
 maintenance crew that cleans their main office. Can I ask him to look around, including in the trash,
 for any information? 

 No. This is unethical, contrary to Avon’s values and it could damage our reputation. We only collect 
 competitive information legally and ethically, including through publicly available sources and the review of our
 competitor’s products once public. 

?

!

SPEAK UP

Ask yourself:
1. Is it ethical? 
2. Is it in line with Avon’s values?

If the answer to either of these questions is “no” or 
“I don’t know,” speak up and ask for guidance.  
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For additional information regarding:
•  antitrust and competition, see Antitrust 
 Compliance and Competitive 
 Information Policy and any applicable 
 local policies or guidance for
 further information.
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OUR ROLE

PRIVACY AND DATA PROTECTION
Avon is committed to protecting the confidential and Personal Information of its stakeholders, including its 
associates and third parties such as Representatives, suppliers, and consumers.

What is Personal Information? 
It is any information relating to an identified or identifiable natural person. Examples include: name, email 
address, IP address, employee ID number, location data, credit card/bank account number, phone number 
and date of birth.

 •  We understand that the Personal Information we handle is not ours; it is the information of the person to
   whom it relates. 
 •  We collect only the Personal Information that is needed, and we ensure the persons from whom we collect it 
  are informed of the type of information we are collecting, how we plan to use it and how they can contact us 
  with questions.
 •  We do not share or disclose Personal Information except on a need-to-know basis, with proper authorization 
  and valid business reason.
 •  We ensure that our use of Personal Information enables us to follow the reasonable requests of the person
  to whom the information relates, e.g., requests to opt-out of contact.
 •  We make sure any Personal Information we handle is properly secured and can be accessed only by 
  authorized individuals.
 •  We maintain Personal Information only for as long as needed.
 •  When engaging third parties, we conduct due diligence and monitor their actions as appropriate to ensure  
  that their conduct aligns with Avon’s values and privacy and data protection policies.
 •  We promptly report any incident in which Personal Information may have been compromised to the Global 
  Emergency Hotline at insideavon.com/security. 
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http://insideavon.com/security
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OUR POLICY

 QUESTIONS & ANSWERS ?

!

My suitcase was lost on a recent business trip, and it
contained a USB thumb drive related to my cluster’s sales 
activities. It may have included the Personal Information of 
my team members. What do I do?

Promptly report to the Global Emergency Hotline if you 
believe Personal Information may have been 
compromised. Make a report as soon as you become 
aware of the incident, even if you are not sure if the Personal 
Information was in fact compromised. Timely reporting is 
essential to enable Avon to 1) stop the breach; 2) prevent 
further harm; or 3) notify affected individuals.  

I’m working with a supplier that didn’t originally work with 
Personal Information, but now we’d like them to do so. 
What should I do?

Any third-party supplier – even existing ones - whose work 
includes the processing of Personal Information must 
i) undergo the Privacy Due Diligence Procedure 
prior to their processing Personal Information and
ii) agree in writing to safeguard Personal Information. 
Please see the Global Privacy Policy for further information.
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I’m responsible for emailing some communications to 
Representatives. Is there anything I need to do from a 
privacy perspective?

You need to 1) ensure you’re not emailing anybody that 
opted-out of receiving communications from Avon, 
2) give those you’re emailing the ability to opt-out of 
future communications you may send and 3) ensure if you 
receive an opt-out you have some way of sharing that with 
others that may contact Representatives.

A consultant needs access to certain Personal 
Information.  What should I do?

In addition to making sure the proper privacy clauses are 
in place in the consultant’s contract, you should make 
sure to get input from your Global Information Security 
partner on providing such access and ensure the supplier 
only has access to the information they need (e.g., not 
the whole database even if sharing “all” is easier) and only 
for as long as needed.

•  For additional information on:
 privacy and data protection, see the Global Privacy Policy and its procedures, Avon’s Think Privacy page      
 at insideAvon.com/think-privacy and any applicable local policies. 

http://insideAvon.com/think-privacy
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OUR POLICY
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 •  We protect Avon’s confidential information, including all non-public ideas, strategies, internal communications   
       and other business information.
 •  Examples of confidential information that should not be shared: 
   - non-public financial results (e.g., revenue growth in a market, KPI tracking)
   - discussion of any Board or Board Committee matters or meetings 
   - status details of efforts to enhance operational execution 
   - discussion of supplier selection and negotiations 
   - discussion of new contracts 
   - developments in non-public marketing strategies, product launches, research or technologies 
   - attempts to reach a decision point about a strategic business issue 
   - associate performance evaluations or reviews 
   - legal advice 
 •  We ensure the security and confidentiality of Avon’s information systems.
 •  We protect IDs, do not share logins and use only strong passwords.
 •  We understand that the information on Avon’s systems belongs to Avon and is not the private information of  
  any associate, whether business-related or personal; Avon reserves the right to monitor records and data in all 
  company facilities and on all company devices.

 For additional information on:
 •  protecting Avon’s information, see the Global Information Security Policy and any applicable local policies.  

Avon has a Policy Portal where you can find the policies mentioned throughout the Code of Conduct.

•  For additional information on:
 privacy and data protection, see the Global Privacy Policy and its procedures, Avon’s Think Privacy page      
 at insideAvon.com/think-privacy and any applicable local policies. 

OUR ROLE

https://policy.insideavon.com
http://insideAvon.com/think-privacy
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MANAGEMENT AND BOARD 
OF DIRECTORS

Avon’s management team and Board of Directors are 
committed to high standards of ethical behavior, 
and they oversee the Company’s commitment to 
our values and compliance with law. Managers have 
enhanced responsibilities to maintain an ethical work 
environment and communicate about ethics.

Managers ensure that the associates who report to them:
• Understand and follow the Code and Avon policies and procedures
• Complete all required training
• Feel encouraged to ask questions and report suspected misconduct 

PERSONAL ACCOUNTABILITY

Each of us represents Avon to the world, and we 
must always do our best to uphold the reputation 
of our brand. Our success depends on each of us 
accepting personal responsibility for living Avon’s 
values and doing the right thing. Associates who 
violate the law, this Code or otherwise engage in 
misconduct are subject to disciplinary action, 
up to and including termination of employment.
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OUR ROLE

AVOIDING CONFLICTS OF INTEREST 

All associates have an obligation to act in the best interest of Avon and avoid 
conflicts of interest. This means avoiding any activities, relationships, or other 
circumstances that interfere with our loyalty to Avon. When dealing with the 
appearance of or a potential conflict of interest, disclosing it and seeking the 
proper approval may prevent it from becoming a conflict of interest.

 • We do not allow personal, private, or family interests to interfere with our loyalty to Avon.  
 • We do not engage in any activity that would compromise or appear to compromise the integrity of 
   a business decision.
 • We never give or accept anything of value as part of an agreement to do or gain anything in return.
 • We only accept gifts, meals or entertainment that are consistent with our Global Conflicts of Interest Policy.
 • We keep personal political activities separate from our work for Avon.
 • We fully and promptly disclose the appearance of or a potential conflict of interest and seek approval 
   as directed in our Global Conflicts of Interest Policy.

 Common examples of conflicts of interest may include:
 • You and a family member have a direct or indirect reporting relationship at Avon.
 • A family member works for a competitor or a supplier of Avon.
 • You or a family member has a financial interest in a competitor or a current or potential supplier.
 • You are in a personal or romantic relationship with someone who is in your direct or indirect reporting line.
 • You can influence employment or procurement decisions for a family member or someone with whom you
   have a personal or romantic relationship.
 • You have outside employment or business interests that may conflict with Avon’s best interests.
 • You serve as a board member for a for-profit organization.
 • You receive a gift or hosting (including meals or entertainment inconsistent with our values) from a supplier 
   or potential supplier.
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An old friend started working with me. I know there are 
many friendships at Avon, but I’m concerned that others 
will think I have a conflict. What should I do?

If the relationship could affect or appear to affect your
loyalty to Avon, you should disclose it. Just because the 
person is a friend of yours does not disqualify him or her  
from working at Avon, but we must ensure that factors like 
salary and performance reviews are handled objectively.

My spouse works for one of Avon’s competitors in the beauty 
industry, but we don’t discuss our work during our personal 
time together. I work in Finance, and she works in Marketing, 
so it never seemed to be something I’d need to disclose. 
Could this still be perceived as a conflict of interest? 

Yes, this could create the appearance of a conflict of interest.  
You should disclose this and seek approval as 
directed in the Global Conflicts of Interest Policy. 

My family has a small real estate business and I joined 
the Board of Directors before I joined Avon. Can I still 
serve on my family company’s Board? 

It depends. It may be permissible if your outside position 
does not compromise your loyalty to Avon or interfere with 
your ability to fully perform your job. This board service 
should be disclosed and approved pursuant to our 
Global Conflicts of Interest Policy. 

 QUESTIONS & ANSWERS ?

!
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One of Avon’s suppliers has sent me a huge basket of 
assorted cookies as a holiday gift, which I know to be 
above the gift threshold in my market. May I keep it?

It depends. Gifts of food above the market-specific gift 
threshold, which can be found in Avon’s Global Conflicts 
of Interest Policy, may be accepted if they are not lavish 
and are shared among colleagues. 
However, we must also notify the Supplier of Avon’s 
policy for its future reference.

I am having a wedding for my daughter and one of 
Avon’s suppliers sent my daughter a small amount 
of cash as a gift. It is customary in my culture to give 
cash as a wedding gift. Is it permissible to accept it?

No. A cash gift (or cash equivalent such as a gift card) is 
never permissible. Avon’s Global Conflicts of 
Interest Policy does not provide for local exceptions.

 For additional information about:
 • conflicts of interest, see the Global Conflicts of Interest Policy, FAQs, and any applicable local policies.      
 • giving business courtesies to Government Officials, see Observing all laws—Bribery and Corruption in the previous section.

OUR POLICY
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OUR ROLE

PROTECTING AVON’S ASSETS 
AND INFORMATION

To ensure the fulfillment of our mission, Avon protects 
its resources, assets and information, and it requires 
associates to use good judgment and protect the Avon 
assets entrusted to them.

USE OF AVON’S RESOURCES

 • We recognize that all Avon assets, e.g., computers, phones, copy
   machines, belong to Avon.
 • We do not use Avon’s assets for personal reasons, except as 
   permitted, e.g., limited use of email, phone and the internet that 
   does not interfere with our jobs. 
 • We do not use Avon’s assets to engage in communications that 
   are offensive, derogatory, defamatory, harassing or obscene, 
   nor do we access inappropriate websites from Avon computers.
 • We take precautions to protect Avon’s assets against theft, 
   waste or abuse.
 • We protect access to Avon’s facilities and prevent 
   unauthorized entry.
 • We return Avon’s assets and other property prior to ending 
   our employment.
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OUR ROLE

OUR ROLE

MANAGING RECORDS

 • We use care when creating and sending business records.
 • We maintain, preserve and dispose of all business records consistent   
   with Avon’s records management policies.
 • We adhere to legal hold notices to retain certain categories of documents.

REPRESENTING THE COMPANY

 • We only speak or enter into agreements on Avon’s behalf when we are 
   authorized to do so. 
 • With proper authorization, we communicate honestly, accurately and 
   respectfully.
 • When we are online, we never disclose any non-public or confidential 
   information, and we do not engage in rumors or speculation.
 • We exercise discretion and good judgement when we are on social media.

Individuals who are not authorized to speak for Avon must refer all inquiries or 
comments from analysts, investors, businesses or media as follows:  
• Investor Relations, for analysts and investors; and
• Corporate Communications or your local Public Relations partner, for media 
 or business inquiries.
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I receive jokes from a website, and I think my colleagues would enjoy them. I’d like to 
forward the emails, but I’m not sure my manager would approve. Can I do so?

No. In addition to it not being work-related, not everyone has the same sense of 
humor. Limited personal use of email that does not interfere with your job
responsibilities is acceptable, but that would not include sending jokes to your 
colleagues. Before taking any action, always consider Avon’s values.

My printer at home is malfunctioning, and my daughter’s birthday party is coming 
up. May I use the printer at work to print out her birthday party invitations?

Limited personal use of Avon resources that does not interfere with your job is 
permitted. What you have described, printing out a few pages, is likely fine, but 
please check whether there are stricter local policies in your market. 

When reading the comments on a popular beauty blog, I recognized one of my Avon 
colleagues speculating about one of our upcoming project launches. She didn’t say 
she worked for Avon but came across as very knowledgeable and I was concerned. 
What do I do?

When online, associates must make it clear that they are not speaking on behalf 
of Avon. Raise your concern with your colleague as she may not be aware that her 
views could be mistaken as Avon’s. To the extent your colleague was conveying con-
fidential information about the upcoming project launch, that is also not permissible.

I’ve been online a lot lately, and the information I’ve seen about Avon is just plain 
wrong. I want to set the record straight! Can I?

No. You should let your Corporate Communications or Public Relations partners 
know, and they will take any necessary action. Without authorization, no associate 
may post on Avon’s behalf.

 QUESTIONS & ANSWERS ?
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OUR ROLE

 
OUR POLICY

 For additional information on:
 • managing records, see the Global Records & Information Management Policy and any applicable local policies.  
 • protecting Avon’s assets or other resources, see the Global Information Security Policy, Acceptable Use Policy, 
   and any applicable local policies.  
 • entering into contracts or agreements, see the Global Contract Review & Storage Policy.
 • transacting on Social Media, see Avon’s Social Media guidance and any applicable local policies.

OUTSIDE INVESTIGATIONS AND INQUIRIES 

 • We cooperate with governmental agencies that enforce the law.  
 • If we learn that Avon is the subject of a government investigation or inquiry, or we receive a subpoena or 
   request for information, we immediately advise our Ethics & Compliance or Legal partner.  

Avon has a Policy Portal where you can find the policies mentioned throughout the Code of Conduct.
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SPEAK UP

Ask yourself:
1. Is it ethical?
2. Is it in line with Avon’s values?

If the answer to either of these questions is “no” or “I don’t know,” speak up and ask for guidance.  

https://policy.insideavon.com
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OUR ROLE

CONDUCTING INVESTIGATIONS

Avon will assign an experienced professional to address questions and reports made 
and investigate as appropriate. As needed, appropriate corrective action will be
taken with proper management oversight. Avon keeps reports confidential to the 
extent consistent with its ability to conduct a full and fair investigation and to comply 
with its legal obligations.  

 • We cooperate with investigations performed by Avon, including 
    -  answering all questions; 
    -  providing complete and truthful information;
    -  preserving relevant documents and evidence; and 
    - not interfering with an investigation in any way.
 • We keep confidential any information related to a report of possible misconduct or an investigation, 
   unless otherwise directed. 
 • If we receive a report of an actual or possible violation of the Code, we forward it to the Avon Integrity Helpline 
   and refrain from personally investigating the report.  
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OUR POLICY
Avon will not tolerate any associate lying to investigators or obstructing an investigation. Anyone engaged in such 
behavior will be subject to disciplinary action, including possible termination of employment. If Avon determines 
that an associate has engaged in misconduct, that individual will be subject to disciplinary action, including 
possible termination of employment. Further, Avon’s incentive plans and programs require compliance with the 
law and this Code of Conduct as a condition of participation and receiving an award. An associate who violates 
the law within the scope of his or her employment, or who commits a serious violation of this Code, is not entitled 
to incentive compensation, including annual or long-term cash bonuses, stock options, restricted stock units, or 
other awards, unless prohibited by local law.  

For information on Avon’s non-retaliation policy, see the Open Communication and Speaking Up section.
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Report is sent to Global 
Investigations and reporter 
receives confirmation

Global Investigations begins 
investigation or engages 
another Avon function*

Report a concern to any of:

•  integrity Helpline website at 

 http://integrityhelpline.avon.com or

 call your local helpline phone number

•  your manager

•  HR

•  E&C/Legal

•  Executive Commitee Member

Report is professionally
investigated

If report is substantiated, 
management and HR
make disciplinary decisions

Reporter receives 
notification of closure

1 4

52

63
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http://integrityhelpline.avon.com
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*The following types of reports may be transferred by Global Investigations to another function:

I think my colleague 
may be stealing

company property

My manager 
uses harsh language 

when we don’t meet his 
tough expectations

I think some 
of my colleagues 

are sharing 
passwords “

“

“ “

“

“
To HR: 

To Global 
Security: 

The scope of 
my role was 

unfairly reduced“ “
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If we stop and look over the past and 
then into the future, we can see that 

the possibilities are growing greater 
and greater every day; that we have 

scarcely begun to reach the proper results 
from the field we have before us. 

“
“ 

David H. McConnell, Avon Founder




