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M E S S A G E F R O M C A R L L I E B E R T, C E O

Dear Team Member,
24 Hour Fitness is a company with an outstanding record of success in our 25
plus-year history. We have grown from a single club in San Leandro, California to a
company with more than 420 clubs and 21,000 team members serving nearly
4 million members across 17 states.
I believe it takes more than building clubs to create a great company. Our success
is a direct reflection of our team members and their unwavering commitment
to our core values. At 24 Hour Fitness, personal accountability and integrity are
central elements to our core values, and upholding these values is a collective
responsibility. We trust that our team members not only understand right from
wrong, but will consistently choose right over wrong.
“Our reputation as a leader in
the fitness industry is directly
dependent upon the personal
commitments we make each
and every day. I have great
confidence in our team members’
commitment to our core values
and in upholding the principles
set forth in our Code.”

We created our Code of Business Conduct (“the Code”) to help team members
understand our standards of ethical business practice and team member conduct.
The principles set forth in the Code describe how we work together in maintaining
24 Hour Fitness’ reputation as a responsible corporate citizen. They also reinforce
a sense of pride for what we do, knowing we’re all going the extra distance to
maintain the highest business, legal and ethical standards. In each and every
business decision we make, our actions play an essential role in achieving our
company’s goals, objectives and long term success.
I encourage all team members to read the Code carefully and to use it as a
continued resource. It contains guidelines for ethical decision-making and provides
examples of challenging situations you may experience while being part of our
team. No code could ever anticipate every situation you may face — so whenever
you are in doubt, I urge you to speak up and seek guidance. Talk to a manager,
contact Human Resources or the Legal Department or raise your concerns through
our Team Member Hotline 866.288.3263. Saying nothing denies us the opportunity
to learn, connect and grow together.
Each of us should understand and accept our personal responsibility in doing what’s
right for our members, guests, business partners and each other. By applying good
judgment to the principles within the Code, guided by our core values that support
them, we can together have a lasting impact in maintaining our reputation as a
leader in the fitness industry.

Yours in Fitness,
Carl Liebert

Chief Executive Officer
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UNLOCKING THE CODE
Our core values provide the essentials for operating at our personal best at 24 Hour Fitness. We
demonstrate ethical conduct by living these core values every day — in our interactions with team
members, members, guests, business partners and in the communities in which we work, live and play.
We expect all team members to use their best judgment, to be accountable for their actions and to
conduct business with integrity.
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What is the Code?

The Code is designed to assist us in aligning our daily actions and decisions with our
core values as we pursue our mission — To Change People’s Lives Through Fitness.
The Code is not intended to describe every policy or law that applies to us.
Nor does it address every situation you may face while being part of our team. Our
Code is a statement of the principles and expectations that guide ethical business
conduct at 24 Hour Fitness. Team members are expected to use common sense
and good judgment, and seek guidance when unsure of the proper response to a
particular situation.

The Code Applies to All of Us

Accountability and Integrity —
Foundational pillars to our
Core Values

The Code applies to all team members (including full-time, part-time and temporary
contractors) and our Board of Directors. Each of us has the obligation to read and
understand the Code, to adhere to its principles and standards, and to raise questions if
we are uncertain as to whether or not those principles and standards are being met. We
are likewise each responsible for reporting known or suspected violations of the Code
or other applicable policies, laws, or regulations. Violations of the Code may result in
disciplinary action up to and including termination of employment.

Additional Responsibility for Managers
We believe in “Doing the
Right Thing” because it’s
simply the right thing to do.

Team members who manage or supervise others have a special obligation to lead by
example as it relates to ethical conduct. Managers should demonstrate leadership and
support in ensuring their teams understand the requirements of the Code and how to
apply its principles within our daily work environment. Managers should:
Talk about the Code with team members and reinforce how ethical standards affect
our business.
Encourage team members to come forward with questions or concerns and report
alleged wrongdoing.
Answer team member questions about the Code or direct them to where they can find
the information they need.
Take timely and appropriate action if they receive allegations of wrongdoing or see that the
Code, a policy or law has or may be violated, including but not limited to taking appropriate
corrective or disciplinary action if warranted.

Training and Education
Training helps team members understand the Code and other policies that are important
to our business. All new team members are required to take the Code of Conduct
training. New team members are also required to acknowledge that they have read
and understand the Code, and will comply with its principles with respect to their
employment. Team members in certain positions are also required to complete an annual
Code of Conduct training course, which contains an annual compliance certification.
The annual compliance certification reaffirms a team members’ commitment to the
Code and provides an opportunity for team members to report and disclose any
potential violations or issues. Team members will be notified of any training that is
required based on their respective job responsibilities.
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WE MAKE ETHICAL DECISIONS
Ethical Decision Tree
Every day is filled with choices.
Some are easy. Others make you
dig deeper for the right one.

We know making ethical choices isn’t always easy. That’s why 24 Hour Fitness offers
the support and resources to help you feel confident in your choices. If you are not
sure what to do in a particular situation, check our operating policies and procedures,
our Team Member Handbook, and the guidelines included within the Code for
an answer. If the answer is still not clear, use the decision tree below to help you
determine the right course of action. If you still have questions, seek guidance from a
manager, Human Resources or the Legal Department.

When in doubt, asK yourself
Is it legal?

YES
Go to next question and ask

NO
Stop

NOT SURE
Seek guidance

Is it consistent with our Core Values
and 24 Hour Fitness Policy?

YES
Go to next question and ask

NO
Stop

NOT SURE
Seek guidance

Will it maintain 24 Hour Fitness’ good reputation?

YES
Go to next question and ask

NO
Stop

NOT SURE
Seek guidance

Would it have a positive effect on 24 Hour Fitness
if all team members did it?

YES
Go to next question and ask

NO
Stop

NOT SURE
Seek guidance

Would I feel comfortable explaining
it to my family and friends?

YES
Go to next question and ask

NO
Stop

NOT SURE
Seek guidance

Would I want it on the front page
of tomorrow’s newspaper?

YES
Go to next question and ask

NO
Stop

NOT SURE
Seek guidance

The decision to move forward appears appropriate.
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WE VOICE OUR CONCERNS
WITHOUT FEAR
At 24 Hour Fitness, we have an open door policy which encourages us to present ideas, raise concerns
and ask questions. Every team member should feel comfortable speaking up, particularly with respect
to ethical or legal concerns. In fact, our Code requires every team member to report issues that they
believe, in good faith, may be in violation of the Code, our policies or the law. We all have a duty to help
maintain our high  standards, and doing the right thing may mean reporting issues or concerns.
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Our Doors are Always Open
What should I do if I have
a question or if I learn of
something that may be in
violation of the Code, our policies
or the law?
You have many options available
to you for raising concerns.
Speak with:
• Your manager
• Any other manager
• Your HR representatives
• The Legal Department
Prefer to speak with someone
outside of 24 Hour Fitness and/
or would you like the option to
remain anonymous?
•  Contact the Team Member
Hotline at 866.288.3263
Regardless of the avenue you
choose to report your concerns,
the important thing is that you
speak up.

Reporting suspected
code violations or other
acts of wrongdoing is not
only the right thing to do,
it is expected and required
of every team member
under our Code.

Many potential code violations can be avoided by asking for guidance before acting.
When confronted with an ethical situation, you are encouraged to discuss first with your
manager, who is often best able to resolve the issue. If your problem isn’t resolved, or if
for any reason you’re uncomfortable discussing your concern with your manager, feel
free to contact the next level of management or any other manager. Please know that
at any time you can contact your local Human Resources representatives or the
Legal Department directly.

Team Member Hotline
In certain cases, you may feel uncomfortable discussing your concern with someone
within 24 Hour Fitness or, after seeking assistance, you may feel your concern requires
additional attention by the Company. Regardless of the circumstance, you can contact
the Team Member Hotline, which is available 24 hours a day, 7 days a week. The hotline
is a confidential option provided by an independent third-party reporting service. Your
concern will be documented by a trained interview specialist and will be disseminated
to an appropriate individual within 24 Hour Fitness, who will evaluate and address the
matter. You have the option to remain anonymous when you use this service and, should
you choose to provide your name, your confidentiality will be protected to the extent
reasonably possible. You can also report any concerns online through My24 | Team by
clicking “Team Member Hotline” and following the instructions.

Non-Retaliation Policy
We encourage our team members to raise any concerns or questions they may have
without fear of retaliation, and we value the information that team members provide. That
is why we do not tolerate retaliation of any kind against a team member who participates
in a company investigation, or has reported alleged misconduct. However, we expect
our team members to act in good faith when raising concerns or reporting issues.
Intentionally making false allegations or those made maliciously in bad faith may lead to
disciplinary action. If you believe you or anyone else is experiencing retaliation, it should
be reported as if it were any other code violation.

Cooperating with an Investigation
Team members are expected to participate and cooperate with any investigation into
alleged violations of our Code, laws, policies and procedures, and are expected to be
truthful and forthcoming during any investigation. This includes situations where a team
member is an involved party, a witness, or is asked to provide information as part of an
investigation. Any attempt to inappropriately withhold information or otherwise interfere
with an investigation may result in team members being subject to disciplinary action up
to and including termination.
To preserve the integrity of an investigation and a team member’s right to privacy,
investigations are generally considered confidential company matters. Team members
should generally avoid discussing any aspect of an investigation, even the fact an
investigation is being conducted, with other team members or individuals outside of the
Company, unless such discussions are otherwise permitted by law.
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The Code in Action
If I report a suspected code violation against my manager, will I be fired?

A

No, 24 Hour Fitness prohibits retaliation in any form against anyone for seeking advice
or making good faith reports of suspected misconduct. If you prefer, you can make your
report anonymously by contacting the Team Member Hotline at 866.288.3263.
I reported a concern to the Team Member Hotline but never heard anything back.
Does 24 Hour Fitness really care about my concern?

A

If the concern was reported anonymously, it may prove challenging in responding
directly to you. Also, in light of privacy and confidentiality considerations, it may not be
appropriate to communicate the details or outcome of an investigation with the reporting
party. Be assured that the Company is committed to evaluating, investigating and
resolving all reported items as appropriate.
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• We are committed to our team members achieving their best

OUR
PRINCIPLES

• We treat everyone respectfully and embrace differences
• We do not tolerate harassment or discrimination against anyone who
‘works’ for us, ‘works with us’ or ‘works out’ around us

WE RESPECT OTHERS and
Celebrate Our Diversity
At 24 Hour Fitness, we strive to treat all people — team members, members, guests, business
partners and any others we encounter — with fairness, dignity, and respect.
Our diversity is an important asset — we gain a competitive advantage by attracting, retaining
and developing the best talent from the broadest range of people. We believe that embracing
diversity and valuing individual qualities allows us to make a personal connection with our team
members, members and communities. As such, we are committed to creating and maintaining
a culture that embraces and values the diversity of each other’s talents, abilities, experiences
and opinions.
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Non-Discrimination and Workplace Harassment
24 Hour Fitness is committed to providing a work environment that is free
of unlawful discrimination, harassment and retaliation. At 24 Hour Fitness,
all employment related decisions, such as those involving recruiting, hiring,
compensation and promotion, are made without regard to race, color, age, religion,
gender identity or expression, sexual orientation, marital status, veteran status,
national origin, disability, pregnancy, or any other characteristic protected by law.
Similarly, the Company does not tolerate any form of disrespectful, hostile, violent,
intimidating, threatening, or harassing conduct.

We expect each and every
team member to do their part
in maintaining an enjoyable
workplace, free of discrimination
and harassment.

Discrimination and harassment can take many forms, including offensive remarks,
jokes, unwelcome sexual advances, racial, ethnic, or sexual slurs. Any actions, words,
jokes, or comments based on an individual’s race, color, age, religion, gender
identity or expression, sexual orientation, marital status, veteran status, national
origin, disability, pregnancy, or any other legally protected status will not
be tolerated.
Our commitment to these principles apply to our daily interactions with team
members, members, guests and our business partners and extend to all company
sponsored and work-related activities occurring outside the workplace. If you
are concerned you or someone else associated with 24 Hour Fitness has been
inappropriately harassed or discriminated against, you are obligated to report
any behavior that you believe, in good faith, may violate these principles or our
company policies.

The Code in Action
I think I was not promoted because of my race. My manager selected a non-minority
individual who I believe is less qualified. What can I do?

A

24 Hour Fitness requires that all employment related decisions, including promotions, be
made without regard to race or any other legally protected status. A first step may be to
ask your manager the reasons you were not selected. If you are uncomfortable discussing
it with your manager, or do not receive a satisfactory answer, you should report your
concern immediately through any of the other options made available to you.
I overheard a team member tell my co-worker a joke involving religion that my
co-worker laughed at, but made me feel uncomfortable. I don’t want to get in the
middle of anything since I was not a part of the conversation. What should I do?

A

All team members are entitled to a workplace where they are treated with dignity and
respect. Regardless of whether you were directly involved in the conversation, you should
approach your co-workers involved to ask them to refrain from engaging in such activity.
If you do not feel comfortable approaching your co-workers or the situation persists, you
should report the matter through any of the options made available to you.
My manager makes personal comments about my appearance and keeps asking me
out on a date. I have told him that I am not interested but he keeps pressuring me.
Should I report this behavior?

A

Yes. You are entitled to work in an environment free from intimidating, hostile, or offensive
behavior from other team members. You should report the situation immediately.
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OUR
PRINCIPLES

• Our team members and members deserve an environment that is safe
and healthy
• We believe accidents, injuries and occupational illnesses are preventable
in our clubs

WE PROMOTE A FIT ENVIRONMENT
We are in the fitness industry and have an important responsibility to provide a safe and healthy
environment for our team members who work in our clubs and for members and guests who
visit our clubs. Maintaining a safe and healthy environment is vital to our mission of changing
people’s lives through fitness, and we share this responsibility by being mindful of our actions
and activities on a daily basis.
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Injury and Occupational Illness Prevention
Our company makes every effort to comply with all health and safety laws that apply
to us. We must work diligently in following all operating policies and procedures
designed to prevent injuries and occupational illnesses from occurring. Team
members are also responsible for reporting any unsafe conditions and immediately
reporting any accidents, injuries or occupational illnesses.

Substance Abuse — Illegal Drugs and Alcohol
24 Hour Fitness is a drug free workplace and it is our responsibility to maintain a
safe and healthy environment. As such, the Company prohibits the manufacturing,
distribution, possession, use, and purchase or sale of controlled substances on its
premises, including parking lots. Controlled substances include:
Illegal drugs and narcotics.
Prescription drugs obtained or used in a manner unauthorized by or without a
legal prescription.
Other unlawful substances or materials.
Team members who are under the influence of controlled substances or alcohol
while working can create serious safety and health risks to themselves and others
in the workplace. As such, a team member may not report for work or remain
on duty while under the influence of alcohol or controlled substances. In limited
circumstances, alcohol use may be permitted if pre-approved for companysponsored events and team members are expected to exercise discretion and good
judgment in such situations.
As part of the Company’s commitment to provide a drug-free workplace, job
applicants and team members may be subject to screening, testing, inspections,
searches or other necessary actions for the presence of controlled substances or
alcohol, in accordance with applicable law.

Violence in the Workplace
Even threats of violence should
be reported immediately,
despite a team member being
unsure whether the threat will be
acted upon.

The Company does not tolerate workplace violence of any kind and this applies to
all team members, members and employees of other entities working in our clubs
or corporate offices. Team members must report any acts or threats of violence,
including intimidation or coercion, hostile behavior or unauthorized possession of
weapons on company property in accordance with established incident reporting
guidelines or through any of the reporting options provided. In cases of imminent
danger, or if a situation warrants it, team members should address the situation
by following emergency response plans to ensure that immediate assistance is
obtained (including contacting 911 or local law enforcement if required).

Securing Our Facilities
Our clubs and corporate facilities should be appropriately secured to protect our
members, guests and team members. Team members should take appropriate
precautions to protect our premises by being alert to individuals attempting to gain
access without proper authorization or without a valid membership or guest pass.
By observing and enforcing our physical access rules at our clubs and corporate
locations, we can avoid potentially problematic situations involving unauthorized
individuals at our facilities from occurring.
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The Code in Action
I have reason to believe that one of our team members is coming to work at the
club intoxicated. What should I do?

A

You should notify your manager immediately. If you’re uncomfortable discussing this with
your manager, contact Human Resources or any of the other options available to you.
My manager asked me not to report a minor injury that recently occurred in our
club. I think my manager believes it may reflect badly on our club. Is it okay if we
don’t report the injury?

A

No. We need to report all accidents or injuries related to members, team members or
guests no matter how minor it appears. Tracking incidents helps our company spot trends
that could lead to more serious issues, and furthers our goal of eliminating serious injuries
and accidents.
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OUR
PRINCIPLES

• We have a responsibility to ensure our books and records are complete
and accurate in accordance with company policy and applicable law.
• We rely on the quality of our facilities and services to achieve our
performance goals, not unethical tactics

WE MAINTAIN ACCURATE RECORDS AND
PROTECT OUR ASSETS
As in all other aspects of our business, we expect our team members to adhere to the
highest standards of honesty and integrity.
Theft, fraud and false or misleading record keeping are serious concerns due to the effect
it can have on our company’s reputation and financial stability. We all have a responsibility
to protect company assets and to ensure our books and records fairly and accurately reflect
each and every business transaction.
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Wage and Hour Standards
The Company expects any
team member who observes or
has knowledge of any wage and
hour violations to report those
issues immediately.

24 Hour Fitness follows applicable national, state and local laws and regulations that
govern pay rates, overtime, meals and rest breaks. We all have a very important
obligation to keep accurate records regarding our work time. Team members may
not instruct another team member to falsify or fail to report any time worked, and
overtime-eligible, hourly team members must report all time worked. Additionally,
managers responsible for reviewing time and labor records may not perform any
unauthorized edits that may impact the accuracy of records regarding time worked
and recorded by members of their team. Finally, we must comply with all company
policies regarding meal and rest period requirements. Any violations of our wage and
hour standards should be reported immediately.

Selling with Integrity
Our members rely on us to be
transparent and truthful in our
offerings — we will not waiver on
that commitment.

Violations of the Code include
but are not limited to:
• Theft of cash, retail inventory
products, other assets or
company equipment, no matter
how small in quantity or in
monetary value
• Falsifying or forging company
documents, including
membership agreements
• Improper use of membership
discounts and promotions
• Recording membership sales
or other transactions in periods
other than which they occurred
• Falsifying time and labor or other
records
• Any non-compliance with
established time and labor
policies including time and labor
edits, overtime, and meal and rest
period policies
• Abusing discount privileges for
the benefit of non-employees
• Submitting false or misleading
expense reports, or using
business credit card in a manner
not authorized by policy
• Entering into transactions on
behalf of the Company which are
beyond your level of authority
• Engaging in the offering, giving,
accepting or receiving of a bribe,
kickback, or unauthorized trade
out in conjunction with a business
transaction

Memberships are our biggest financial asset — this is just one item that distinguishes
us from traditional retailers. We should understand that any misuse or abuse
associated with the pricing of our memberships erodes our profitability and results in
a loss to the Company. Membership promotions and discounts should be used only
in accordance with company policy. Our members rely on us to be transparent and
truthful in our membership offerings and we will not waiver on that commitment.
We all want to succeed in reaching our performance goals, and we advocate healthy
and fair competition within each of our clubs, with our other clubs and with our
competitors. However, playing by the established rules and maintaining our integrity
during the sales process is necessary to ensuring we succeed in the right way.

Loss Prevention and Fraud
We must all be vigilant in avoiding, identifying and reporting fraudulent activities or
activities we suspect may involve fraud. Fraudulent activities are any acts or omissions
deliberately committed which may cause loss or damage to 24 Hour Fitness. Fraud
may include gaining advantage for others in addition to (or rather than) the individual
who performs the fraudulent activity. Additionally, fraud can occur without being
accompanied by a personal gain or monetary advantage. Fraudulent activity not
only violates the Code and causes loss to the Company, but can also result in
criminal prosecution.

Retaining Company Records
In addition to ensuring our company records accurately and fairly present our activities
and transactions, we have an obligation to retain those records for so long as required
by our policies and applicable law. The Company maintains document retention
guidelines that address the proper storage, maintenance, retention and disposition of
company records. Each team member is responsible for complying with these policies
and may never inappropriately destroy, alter or conceal any record that requires
retention, no matter in what format or media the record exists.
From time to time, the Company may be involved in litigation, investigations, inquiries
or audits that require us to indefinitely preserve certain documents and records.
When this becomes necessary, the Legal Department will provide instruction to the
appropriate departments and individuals to indefinitely retain certain records. Such
records cannot be destroyed without prior approval of the Legal Department.
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The Code in Action
Our club is not going to make this month’s sales goals. I think my manager is
delaying the recording of manual membership agreements created at the end of
this month in order to get a ‘head start’ on achieving next month’s goals. What
should I do?

A

It is never acceptable to report sales in a period in which they did not occur. The Company
requires accuracy of all of its books and records. You should report this immediately
through any of the options made available to you.
You are serving a guest that is interested in a new membership. A membership
would really help your club’s EFT goals and you believe the guest will sign up if you
could just lower the monthly dues rate a little. Despite the guest not being eligible
for a discounted rate, perhaps you could add him as a FAO to an existing master
agreement, or sign him up under a discounted corporate dues rate. The guest
doesn’t need to know…right?

A

Wrong. Membership discounts and promotions play an important role in our membership
offering strategy; however, they should be used with integrity and consistent with
established eligibility requirements. Our members rely on us to present our membership
pricing fairly and accurately. Additionally, as memberships constitute our most valued
financial asset, any misuse or abuse of promotions and discounts erodes our profitability
and is considered a loss to the Company.
You recently saw a team member take and consume an energy drink from the pro
shop without paying for it. When confronting the team member, he tells you he
doesn’t have cash to cover the cost right now and that he’ll pay for it tomorrow.
While you feel bad reporting this, you know what he did was wrong. What should
you do?

A

Our company trusts its team members to protect its assets, including products. While the
team member may have every intention to pay for the energy drink, he needs to do so
before consuming the product to avoid the situation being considered theft. This should
be reported immediately.
One day you arrive at the club for work two hours late because of traffic. You ask
your manager, whom you consider a friend, to change your timesheet to make it
look as if you had arrived on time. You tell your Manager you can’t afford gas for
the next week if you don’t receive your normal paycheck. Is this okay?

A

No. Reporting hours not worked is a form of theft. None of us should ever falsify our
timesheets or ask our managers to do so. Our time records are important business records
that must contain truthful and accurate information.
I am an hourly team member. On some occasions, after my shift ends and I have
signed out of time and labor, I hang around the club to help other team members
on some of their work responsibilities. Is this a code violation?

A

Yes. It is never permitted to perform work-related duties off the clock. You must be paid
for time spent performing such work-related tasks (even if it relates to assisting others).
Hourly team members may sometimes be required to work overtime, but management
must approve all overtime hours and the hours must be reported accurately.
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OUR
PRINCIPLE

We avoid situations in which our personal interests or actions could conflict
(or appear to conflict) with the best interests of 24 Hour Fitness

WE DO WHAT’S RIGHT FOR
24 HOUR FITNESS BY AVOIDING CONFLICTS
We all have an obligation to put the Company’s interest ahead of our personal interests.
A conflict of interest is just what the name implies — any situation that creates or appears
to create a conflict between a team member’s personal interests and the interests of
24 Hour Fitness. Such conflicts can create difficulty in a team member objectively fulfilling
his or her job duties and in doing the right thing for 24 Hour Fitness.
Some examples of possible conflicts are explained below; however, it is difficult to identify
every situation where a conflict could arise or when it might appear to others that a conflict
exists. They can result from many types of relationships, arrangements or situations. If you have
any question or are concerned about a potential conflict of interest, whether it involves you or
another team member, do the right thing and either seek guidance or report it.
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Personal and Work Relationships
Full and timely disclosure is the
key to avoiding potential issues.
Disclosing a potential conflict
is the first and most important
action that is required.
An immediate family member
includes a spouse or domestic
partner, sibling, sibling-in-law,
child, grandchild, parent, parentin-law, and grandparent.

Mixing personal relationships with work relationships can create special challenges
in the workplace. To ensure objectivity and to prevent a potential conflict, team
members may not directly supervise or be in a position that influences the hiring,
promoting, compensation or performance management of another team member
with whom they share a close personal relationship. A close personal relationship
includes an immediate family member, a close friend or someone with whom a team
member has a romantic relationship or a shared financial interest such as a personal
business investment.
The same principles apply to our interactions with business partners and vendors.
Team members may not participate in the selection process for, or supervise a
relationship with, a company that does business or is seeking to do business with
24 Hour Fitness if that company employs someone that has a close personal
relationship with that team member.

Outside Employment
Exception: non-managerial
Group Exercise Instructors are
permitted to be employed as
fitness instructors with a
competitor. However, even
in these circumstances, prior
disclosure should be made to
your DGXM.

All of us have a primary duty to advance the interests of 24 Hour Fitness. Outside
employment and other business arrangements must not interfere with this obligation.
Outside employment or consulting relationships with any competitor or a company
doing or seeking to do business with 24 Hour Fitness is prohibited. Such activities may
negatively influence (or appear to influence) decisions that team members might make
in the performance of their job duties.
A conflict of interest may also arise if:
A team member’s outside employment activities are so substantial that it interferes
with their ability to devote appropriate time and attention to their duties and
responsibilities to 24 Hour Fitness.
A team member uses company property or resources to support the
outside employment.
There is a risk the outside employment may cause a team member to disclose
confidential or proprietary company information.

Personal and Competitive Activities
Team members are not permitted to take advantage of opportunities deriving from
the use of company resources including property, information or employment for
personal gain. This includes team members engaging in personal activities deemed to
be competitive with 24 Hour Fitness. Examples include but are not limited to:
Soliciting or selling of any competitive services or products while on company
premises.
Conducting competitive services off company premises for personal gain, unless
those services are related to an outside employment approved by the Company.
Utilizing 24 Hour Fitness’ name, brand, intellectual property or a team member’s
affiliation with the Company to promote personal or competitive interests.
Using club membership trade-out privileges with third parties in return for
anything of value for personal, non-business use or in a manner not authorized
by company policy.
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Financial Interests and Board Involvement
Any outside financial ownership interest or serving on any board of directors by a
team member may create a conflict if that interest or involvement is with any of our
vendors, business partners or competitors. Any such interests or relationships must be
disclosed in a timely manner, and may continue only after it has been evaluated and
approved by the Company.

Gifts and Entertainment
Gift and Entertainment means
anything of value, including but
not limited to meals, lodging,
cash, gift cards, loans, services,
equipment, prizes, products, use
of vehicles or facilities, tickets,
certificates and discounts on a
product or service.
Gifts and Entertainment
guidelines related to value and
frequency are not applicable to
24 Hour Fitness approved
marketing programs or
company-sponsored events.

Exchanging business courtesies such as meals, entertainment, promotional gifts
and other items is an important aspect of building strong business relationships and
creating goodwill. However, they must never impair our judgment or inappropriately
influence our business decisions. Team members should ensure that exchanges are a
reasonable complement to the business relationship and could not appear to be an
attempt to obligate or influence.
Permissible gifts and entertainment generally include those that are unsolicited, come
with no strings attached and are reasonable in value or frequency. Individual items
with market value in excess of $250 (or $500 per calendar year from a single source)
should be disclosed and approved by your immediate supervisor.  
Situations that are never permissible and should be avoided include:
Offering or accepting any gifts or entertainment as part of or during a business
negotiation or competitive bidding process.
Offering or accepting a gift or entertainment in the form of cash or a cash
equivalent (such as a gift card), regardless of value.
Participating in any business entertainment activity that would violate the law or
negatively impact the Company’s reputation should it be publicly disclosed.
The above principles apply should a team member be either a recipient or provider
of a gift or entertainment, and also extends to exchanges between a team member’s
immediate family member and a third party.
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The Code in Action
I am dating a team member who is being promoted to manager and who will now
directly supervise me. I am not sure anyone knows of our personal relationship. Do
we have to bring this to the attention of anyone?

A

Yes. This situation would create a conflict of interest in your working environment. To
prevent a potential conflicting reporting relationship or allegations of favoritism, you should
advise Human Resources or the next level of management of the personal relationship.
A potential vendor has invited me to attend a professional sporting event
with him. May I attend?

A

Perhaps. If the sporting event is appropriate and not excessive in value, and the vendor
will be attending with you to discuss business, then it may be acceptable to attend. It
is important, however, that accepting an invitation is neither intended nor likely to be
perceived as an attempt to improperly influence a business decision. Seek proper guidance
by disclosing it to your manager.
A vendor who would like 24 Hour Fitness’ business invites me to lunch at least twice
a month. Is this okay?

A

It depends. Accepting lunch invitations is okay if you are meeting for a business purpose,
but frequent or extravagant meals can appear to create a conflict of interest. Consult with
your manager if a vendor constantly invites you to lunch. You can also advise the vendor
about our Code and the need to limit lunch meetings to a reasonable number.
My husband has a marketing business doing just the kind of work that 24 Hour
Fitness may be interested in. It is part of my job responsibility to identify and hire
a vendor to provide this type of work. Would it be a conflict for me to hire my
husband’s company?

A

Although you believe your husband’s company could provide valuable services to
24 Hour Fitness, hiring someone with whom you have a close personal relationship
creates an apparent conflict of interest. Regardless of whether your husband may be the
best qualified for the job, your judgment may be improperly influenced. You should fully
disclose the relationship to your manager and remove yourself from the ongoing vendor
selection process.
I was walking through the club workout area and overheard one of our personal
trainers offering to provide personal training to one of our members at his home
on the weekend. The member seemed interested as the trainer stated she would
charge a much lower rate than what the company charges. Does this present a
conflict of interest?

A

Yes. This behavior directly compromises a team members’ duty of loyalty to the Company
and commitment not to engage in any competitive activities. In this situation, the team
member is attempting to use company resources (i.e. access to its members) in an attempt
to solicit services that are competitive with 24 Hour Fitness.
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OUR
PRINCIPLES

• We keep confidential, proprietary and personal information safe and
make sure it never gets in the wrong hands
•W
 e respect our competitors and treat their information with the same
care we give our own

WE GUARD OUR INFORMATION AND
THAT OF OTHERS
We operate in an environment which is becoming ever more competitive and technologically oriented,
creating more opportunities to rapidly receive and share information. We must remember that it is our
responsibility to protect confidential information — whether about 24 Hour Fitness or its members,
team members or competitors — against theft, loss, unauthorized access, disclosure or misuse.
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Confidential and Proprietary Information
Confidential and proprietary
information includes but is not
limited to company financial
information, compensation
information, marketing or
product plans, development
efforts, trade secrets, information
regarding potential acquisitions
or divestitures and information
related to team members and
members.

Team members may have access to confidential and proprietary company information
as part of their normal job duties at 24 Hour Fitness. Such information is generally not
known to the public, and could be useful to our competitors or other third parties. We
are committed to protecting all such information.
Team members that have access to confidential or proprietary information should
only share it with other team members who have a legitimate business need to know
such information in performing their job duties. Under no circumstances should
confidential or proprietary information be shared with persons outside 24 Hour Fitness
unless authorized and pursuant to a legitimate business purpose. It is important to
understand that our obligation to preserve the confidentiality of such information
continues after our association with 24 Hour Fitness ends.

Competitor Information and Intelligence
It is our intent to be the leader in the fitness industry, but it is in our best interest
to compete with our peers on a fair and level playing field with our behavior firmly
committed to our core values. We treat our competitors with respect and do not make
false, misleading or disparaging remarks to others related to our competitors, their
products or services.
We also protect our competitor’s confidential and proprietary information with the
same care we give our own. Competitive intelligence is the process of understanding
and anticipating the competitive environment in which 24 Hour Fitness operates.
We may obtain information about our competitors only through legal and ethical
means. Generally, it is appropriate to gather competitive information from public
sources, available information at industry events and company sponsored surveys and
competitive research. We should not acquire information through improper means,
including stealing, soliciting or accepting disclosures of confidential or proprietary
information by a competitor’s past or present employees. This principle also applies
to team members who may have a prior employment relationship with a competitor —
such team members should refrain from offering or providing information deemed to
be confidential or proprietary to their former employer.

Member and Team Member Privacy
Personal information is any
information that could be used to
identify a person such as name,
mailing address, email address,
phone number, credit card
number, driver’s license number,
social security number or other
membership information (health
information, PIN numbers,
workout history, etc.).

Our members and team members entrust 24 Hour Fitness with their personal
information so we can better serve them, and honoring that trust is fundamental to
ensuring a great team member and member experience.
Member and team member records are confidential and should be used only for
legitimate business purposes by team members with a business “need to know”. We
must not use any information for non-work related purpose or disclose such personal
information to any unauthorized person inside or outside of 24 Hour Fitness. As such,
every team member is responsible for knowing how to protect such records and the
appropriate methods for handling, storing and transmitting such information.
24 Hour Fitness privacy policies contained on our website inform our members
about what information is collected about them and how it is used. Members are
given the ability to limit certain uses of their information and to determine in which
way they wish to be communicated with by our company. To ensure a great member
experience, we must observe and fully respect these choices.
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The Code in Action
As part of my team’s job responsibilities, we have access to view member account
information. I overheard another team member discussing with a friend over the
phone that one of our members, a prominent sports figure, has not paid dues in
two months. I am concerned that this may be in violation of our Code.

A

Your concern is well-founded. Team members have no right to disclose personal
information about any member to anyone without a legitimate business need for the
information, especially individuals outside of 24 Hour Fitness.
I have just received by accident an email with a file containing social security
numbers and salaries of several other team members. May I share the information
with other team members at work or my friends outside of work?

A

No. You have no business reason to have this information. You should delete the email
and bring the error to the sender’s attention. Disclosing the information to other team
members or friends outside of 24 Hour Fitness is a Code violation.
A friend of mine, who is also a team member, used to work at one of our
competitors and offered to share some “inside information”, including detailed
contact lists for their current members. He believes this will help us compete with
his former employer. Should I take him up on his offer and hear him out?

A

No. Our Code prohibits us from inappropriately soliciting or accepting confidential
information about our competitors. We can, however, gather information about
competitors from sources such as published articles, advertisements, brochures and
company sponsored research or surveys. If you believe someone is attempting to
inappropriately provide you with confidential information about a competitor or another
company, you should decline such offer and report it.
I just finished delivering a training session with a long time client. She is in a big
rush to get back to work, does not have any time to stick around and offers to
provide her member PIN number to me so I can burn the session. How should I
respond?

A

PIN numbers are to remain confidential to the member at all times and were designed
to ensure accurate and valid recording of our personal training services. Additionally, for
members on EasyPay, PIN numbers are used to authorize product purchases made in our
clubs by members. Politely inform the member that it is against company policy and you
are not authorized to obtain her PIN number. Explain that the policy is enforced to protect
our members’ personal information.
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OUR
PRINCIPLE

 he use of our technology resources is a privilege, not a right, and should
T
not be used for any improper purpose.

WE USE OUR TECHNOLOGY
RESOURCES RESPONSIBLY
24 Hour Fitness is committed to ensuring our team members have the resources necessary to do
their jobs effectively and efficiently. This includes supplying team members with various technology
resources, including but not limited to PDAs, computers, computer network system, email, internet
and intranet access, phones systems, printers and fax machines. Team members are responsible for
properly using, caring for, and protecting these resources.
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Use of Technology Resources
Company resources provided to team members remain the property of 24 Hour
Fitness at all times and, as a general rule, should only be used by team members for
company business. We understand that from time to time, team members will use the
Company’s electronic communications systems for personal use. Brief and occasional
personal use is acceptable as long as it is not excessive or inappropriate, and does
not result in expense or liability to the Company. Use is defined as “excessive” if it
interferes with normal job functions, responsiveness, or the ability to perform
daily job activities.

Electronic Communications
Sending inappropriate messages or email (including harassing, threatening or
discriminatory messages) or using our intranet or the internet in an inappropriate
manner will not be tolerated. Team members should also be careful when using email
and avoid careless or inaccurate statements that could be misunderstood. Team
members should have no expectation of privacy in their use of company-owned
equipment, computers or supplies. The Company may search, monitor and review any
of its information systems (including internet activity) at any time in accordance with
applicable law. Electronic communications sent or received by team members on a
company-provided email address are the exclusive property of the Company.

Computer and Network Security
Our computer systems, network and electronic data are an essential part of our
business. Every team member should do their part to safeguard the integrity and
confidentiality of our computer systems, the network in which they operate and the
electronic data processed and stored within them.

Team members may be held
personally responsible for any
activities that occur as a result of
sharing login credentials.

Login credentials (such as username and password) are used to uniquely identify
activities performed within our systems by team members, and are provided based
on specific job positions and responsibilities. Team members are responsible for
protecting access to computer systems and should never share their unique login
credentials. You may be held responsible for any activities that occur as a result of your
sharing your login credentials. Additionaly, any unathorized altering or tampering with
the Company’s computer systems or devices is strictly prohibited. Team members
should also be alert for unauthorized individuals in team member only areas allowing
access to computer systems, and question those that are unrecognized.

Copyright Laws
We respect copyright laws and observe the terms and conditions of any license
agreements to which 24 Hour Fitness is a party. In most cases, this means the software
used by our team members is copyrighted, and the Company and its team members
do not have the right to make unauthorized copies of that software.      

The Code in Action
I sometimes receive funny emails at my work email address. Some of them
could be viewed as obscene or offensive. Have I violated the Code simply by
receiving these emails?

A

No, however you should ask the individual not to send you any more of these emails.
It is not appropriate for you to receive or send jokes that may be in violation of
company policy.
A new team member forgot her login information already and needs it to
perform her work duties. Can she borrow mine until she obtains her login
credentials?

A

No. The team member should retrieve her own login information. You are responsible
for any activity processed under your login credentials. By keeping tight control over
this information, you are protecting company data from unauthorized users.
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OUR
PRINCIPLES

• We are active yet responsible in our communities and in our
personal interests
•W
 e believe our reputation is hard won, easily lost and that every
interaction we have impacts its preservation

WE DELIVER THE RIGHT MESSAGE
OUTSIDE THE CLUB
How we interact with our communities and the public at large plays a significant role in
maintaining our business reputation and in achieving our long term success. We place great
value in being considered a trustworthy corporate citizen and believe this is directly dependent
upon our ability to deliver a consistent, fair and accurate message.  

27

WE DELIVER THE RIGHT MESSAGE OUTSIDE THE CLUB

Use of Social Media
Before making any social
media posting that identifies
you as a team member of
the Company, take into
consideration whether the
posting could damage 24 Hour
Fitness’ brand or reputation. For
more information, refer to the
Social Media policy contained in
the Team Member Handbook.

We generally support the use of social media and believe it is quickly becoming an
integral part of the way we do business. We must, however, take a balanced approach
in the use of social media when it relates to any aspect of our business. It is important
to remember that our interactions within social media sites may result in the public
forming opinions of our company and its team members, members and services.
Only designated and pre-approved team members are authorized to use social
media for business purposes. If approved for hourly team members, such work
responsibilities should only be performed while working on the clock. With respect
to personal use, team members should not represent or imply that any personal
opinions are approved or endorsed by 24 Hour Fitness. Team members should at all
times also use common sense and avoid unprofessional behavior, including but not
limited to the following:
Sharing confidential or proprietary company information.
Posting information in a manner that may be considered defamatory or
damaging to the Company.
Soliciting products or services deemed to be directly competitive with
24 Hour Fitness.

Public Statements and Media Inquiries
Refer all media inquiries to the
24 Hour Fitness Media Hotline —
866.819.7414.

Generally, team members are not authorized spokespersons for the Company and
should refrain from making public statements on behalf of 24 Hour Fitness. If you are
contacted by the media about a company matter, you should not make a statement,
but simply refer the inquiry to the 24 Hour Fitness Media Hotline at 866.819.7414. If
you are contacted by someone from a governmental agency seeking an interview or
making a non-routine request for company information, you should in most instances
assure the agency personnel that 24 Hour Fitness will comply with all its legal
obligations, but refer the matter to the Legal Department. There may be instances
where contact with someone from a governmental agency is appropriate. If you have
any doubt or concern about the appropriateness of speaking with someone from a
governmental agency, you should seek guidance from the Legal Department.

Community Involvement and Charitable Contributions
24 Hour Fitness is committed to making a meaningful and lasting impact on the
quality of life in communities in which we operate, as well as those in which we don’t.
Charitable contributions are an integral part of our community involvement. We direct
this support to causes that are connected to our brand and our primary commitment
— the wellness of children and adults by promoting health through fitness. We also
support involvement with various local, national and global humanitarian causes.
Any charitable contribution made by a team member on behalf of 24 Hour Fitness, or
with use of company funds, must be pre-approved by the Company. We encourage
our team members to take part in external activities in their communities on their
own time and with their own resources providing that it does not interfere with the
performance of their job duties and does not imply that 24 Hour Fitness sponsors
such activity.
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Political Activities
The Company is committed to following all federal, state and local laws that govern
elections, campaign contributions and lobbying activities. Any political contribution
made by the Company or lobbying activity on behalf of the Company must be
approved in advance by the Legal Department. Team members may participate in
personal political activity and have a right to support candidates and issues that
reflect their individual beliefs and commitments. However, any such activity must take
place on a team member’s own time and without the use of Company funds or other
resources. In addition, team members must not express that their personal views and
actions are in any way endorsed by 24 Hour Fitness.

Anti-Bribery / Anti-Corruption and FCPA
We further our business interests based on the quality of our services, products and
people, and not on the basis of illegal bribes. Our company prohibits all forms of
bribes, kickbacks and other unlawful payments, including those offered or made to a
government official or political party.

“Payments” is broadly
interpreted within the FCPA to
mean anything of value, not just
money or gifts.

Team members should be familiar with, and are expected to comply with, the
U.S. Foreign Corrupt Practices Act (FCPA). In general, the FCPA prohibits corrupt
payments or bribes to all non-U.S. government officials, political parties or political
candidates for the purpose of obtaining or keeping business or improperly influencing
government action. Compliance requirements apply to every one of our team
members, as well as any third parties working on behalf of 24 Hour Fitness. This law
carries significant criminal and civil penalties for noncompliance. Team members who
have any questions regarding interactions with government officials or employees
should contact the Legal Department.   

The Code in Action
I was blogging on a social media site a few days ago and noticed another team
sharing what appeared to be confidential information about the Company. She was
also posting negative comments about her experience working at 24 Hour Fitness.
Is this something I should report even though it occurred off duty?

A

Yes. Social media sites are subject to the same principles as any other communications
and team members should not disclose confidential or proprietary company information
while participating in such sites, regardless of whether the conduct is done off or on
duty. Additionally, 24 Hour Fitness welcomes team members who are dissatisfied with
the company’s operations or their work experience to speak directly with a Manager or
Human Resources rather than posting complaints online.
A media reporter came into our club and asked if I could comment on the new
competitor clubs in our area and whether 24 Hour Fitness believes it will impact
its business in a negative way. The reporter also had a camera man with him and
requested to shoot some scenes inside our club. How should I respond?

A

Team members are not authorized to talk with the media about 24 Hour Fitness business
matters. Any requests from media sources, including requests to shoot footage inside our
clubs, should be referred to the 24 Hour Fitness Media Hotline at 866.819.7414.
Is it permissible for me to volunteer for charitable organizations or a local
community group?

A

Absolutely. However, unless specifically approved by the Company, you should not
engage in such activity on company time, utilize company resources, or imply that
24 Hour Fitness sponsors such activity.
A friend of mine is running for political office and I would like to help her out with
her campaign. Can I do this?

A

Your personal involvement in political activities is your personal business, and is
acceptable providing you are not using 24 Hour Fitness’ name, time or resources, and do
not attribute your political views to the Company.
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Resources
Below is a summary of resources that are available to assist you in addressing concerns or issues that
may arise during the course of your association with the Company. Never hesitate to seek guidance on
matters related to our Code, our policies or the law.
Resource

Best Resource For

Contact Information

Your Manager and
Management Team

Often the best starting point for questions about legal
or ethical issues and concerns. Your manager and
management team are always available and open to
discuss your issues and concerns.

Varies based on job role
and location

Human Resources

Questions about employment or work environment
issues and concerns (that you may not be comfortable
discussing with your manager). Your local Human Resource
representatives are available to help.

Varies by region or location

Legal Department

Questions or concerns pertaining to:
• The law or the Code that are not addressed
(or you are not comfortable addressing) with
the above resources.
• Situations that may have a significant, direct and
immediate legal implication.
• Charitable and political contributions policy.
• Member and team member privacy policies.
• Records retention policy.

925.543.3100

IT Department

Questions or concerns pertaining to:
• The use of company technology resources.
• Network security.

760.918.4747
(or #4747 from any club phone)

Loss Prevention
Department

Questions or concerns pertaining to:
• Fraud or misappropriation of assets.
• Security of facility and premises.
• Violence in the workplace.

Varies by region or location

Risk Management
Department

Questions or concerns pertaining to:
• Injury and occupational illness prevention.
• Incident reporting.
• Emergency preparedness and response.

760.918.4539 or
Email Risk Management

Reporting issues should any of the following exist:
• You feel your concerns have not been appropriately
addressed by available company resources.
• You are not comfortable talking to someone within
24 Hour Fitness in reporting your issue.
• You would like to remain anonymous.
The hotline is for internal purposes only and the number
should not be provided to external parties.

866.288.3263 or
‘Team Member Hotline’
available on My24 | Team

Referring all media inquiries to the Company’s Public
Relations Department. This number can be provided
directly to external media parties.

866.819.7414

SIMON

Detailed policies and procedures applicable to
your employment and job responsibilities at
24 Hour Fitness.

Link provided on My24 | Team

Team Member
Handbook

Detailed policies and standards of conduct applicable to
your employment at 24 Hour Fitness.

Link provided on My24 | Team

Team Member Hotline
(24 hours a day/7 days a week)

Media Hotline
(24 hours a day/7 days a week)
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THE CODE
The Code is not an employment contract and in no way alters a team member’s at-will employment
relationship with 24 Hour Fitness. The Code does not include a complete list of the laws, policies or
standards of conduct that are applicable to the Company and its team members. Team members are
expected to know and comply with applicable law, policies and procedures and guidelines governing
their employment. The Company retains the right to unilaterally modify this Code at any time, without
advance written notice.
Use of the Code is intended for 24 Hour Fitness business purposes only. Written permission from the
Legal Department is required for use outside of its intended purpose.
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