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'The 8pancrete Group Inc, and Subsidiaries
Standards of Conduct

The Company, like any other organizatlon, must establish reasonable standards of conduct so that
smployses understand what Is expected of them and are aware of the penalties that will result If
they fall to comply with those standards of conduct. The following list of offenses will act as a
guideline of unacceptable conduct, but Is by no means exhaustive.
The Company raserves the right to add to, modify or change these rujes and regulations, as
sltuations require, The nature and sevetlty of the offense as well as the circumstance Involved In
each case may affect the discipline imposed, This pollcy s-covered by a rotating twelve (12) month
period or as stated in related contract. Days away from wotk for layoffs and leave of absences will
be added to the rotating twelve {12) month perlod.
Points will be assossed based on the offense in the category of infraction, and assessed as
follows: 2 polnts for a Category Il Infraction, 3 polnts for a Category Il Infraction, and 6 polnts for a
Category | Infraction. The disalplinary action fo be taken for violatlons of the Standarcds of Gonduct
will be based on the following point accumulations:

Two (2) Polnts = Written Warning

Three (3), Four (4) or Five (5) Polnts = 8 Day Suspension

Slx {8) Polnis = Termination

The following fist Is divided into groups depending on the setlousness of the offense and the
disclplinaty actlon to be taken,

CATEGORY | INFRACTIONS

INFRACTION FIRST | SECOND THIRD
: — OFFENSE | OFFENSE | OFFENSE

q, | Theft of Company properly ot personal propeity of other employees, 8 Points
* 1 customars, vendors ot visitors without permisslon,

Fighting or provoking a fight on Company properly, job slies or other 8 Points
2. | pusiness functlons. Combatants will be suspended and Incldent will be
investigated before final dectslon is made,

3, | Dishonesty, which includes bul s not iralted to, wilful and intentional 8 Points
alteratlon, falslfication, misrepresentation, or lving regarding data _
requested by (he company, company recotds or documents,
4. | Unauthotized reloase of confidential information or offictal records & Points
5. | Unauthorized use or possession of dangerous o llsgal firearms, 6 Points

weapons, explosives or lfegal contraband of any type on commpany
properly or while on company business. :

8. | Conduet dalrimental fo the welfate of the Company or its employees. 6 Poinis

- | Indecency or Immoral conduct (Conduet that Is confrary fo commonly 6 Paints
" | accapted moral or ethical standards and which andangers the health, :
welfara, or safely of self or others) on company proparty.

5. | Willful tampering with safety aquipment or safety devicas that could 6 Points
" | cause injury fo self or ather employess
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Standards of Conduct

CATEGORY H INFRACTIONS

INFRACTION . FIRST SECOND THIRD
. OFFENSE QOFFENSE | OFFENSE

Wiilful refusal to follow instructions or parform work assignad by your o '

8.
supervisor, manager or other designated representative of the 3 Polnts 3 Points
Gompany. _ ‘
.eaving worlc hefore the and of the workday without permission of - '

10.- supervisor or managet. 3 Polnts 3 Polnis
Abuse, misuse, desfruction or damage to Company equipment or

. ropery. , 3Polnts 3 Polnts

12. | Sleeping on the job or appears to be sleeping. 3 Palnts 3 Points
Negligence or any carelass aclion, which endangers the safety of, or '

1 resulls In injliry to self, another-amployes or a visitor, 3 Polnts 3 Points

14. | Any act of harassment toward employees, customers or vendofs. 3 Polits 3 Palnls

15, | Failire o immediately report an accident ar injury involving an employes s
or damage to company properly and/or equipment to & supervisor or 3 Points 3 Palnis
manager by the end of the shift,

16 Falfure to follow Instructions or parform work assighed by a stpetvisor or 3 Paints 3 Polnfs-

17| manager. C . Co i
17 Fallure to follow Company Polley regarding Fall Prolestion Program or . 3Points ' | 3Polnis
" | faflure fo properly wear fall protection when working af elevated helghts / ' '
surfaces, :
/
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Standards of Conduct

CATEGORY I INFRAGTIONS

INFRAGTION FIRST SECOND THIRD
OFFENSE OFFENSE | OFFENSE
48, | Unsalisfactory Job Performance or careless work; mistakes due
to catelassness of faflute fo get necassary instructions; tefusal or . )
inabillty to mprove job performance In accordance with wiitten or 2 Points 2 Points 2 Palnts
verbal direction after a teasonable period of time. '
19, | Any type of Tobacco Use on Company Property. 2 Points 2 Polnts 2 Poinis
"on | Fallura fo comply with Gompany polices regarding telephones, -
20. computer hardware and software, e-mall and Infernet use. 2 Palnts 2 Points 2 Polnts
2. Failure to observe safely rules or safety practices; failure to wear . » .
1 required safety equipment. _ 2 Poinls 2 Pclnisv 2 Points
22, | Playing pranks or horseplay. - 2 Polnis 2 Polnls 2 Polnts
Lofterlng ar loafing during the working hours, including reading
23,
S newspapets or magazines In the work area, 2 Polnts 2 Points 2 Points
24. | Limiting output, own or others 2 Points 2 Polnls 2 Polnts
‘ Unautharized soliciling ot collesting for any purpbsa an Company
26. e A
51 fime without specific approval of management, 2 Foints 2 Points 2 Paints
Unatithorized djstribution or elrculation of any lilerature on
28. A
Compahy prem{ses without specific approval of management. 2 Points 2 Paints 2 Points
Removing or altering nofices on any bullefin board on Gormpany . .
21. | property without permission of management 2 Polnts 2 Points 2 Poinls
0g, | leaving the work area early for breaks or lunch; refurning to the 2 Points 2 Points 2 Polnls
work area late after breaks or lunch.

CATEGORY IV - Risciplinary action for the offenses listad below are found in the respective policles

INFRACTION

Absences from work or tardiness at the start of the workday.

As provided in the Altendance Policy

Violation of the Drug and Alcohol Pallcy

As provided in tho Drug and Alcohol Policy

Y
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- The Company reserves the right to take appropriale aclion for sifuafions that ate nol spacifled above.
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