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Dear Team Member, 

Exceptional Living Centers is committed to conducting itself ethically and with integrity. We 

believe our success is driven by doing the right thing every day for the benefit of our clients, 

team members, residents, and their families.  

We adhere to a policy of strict compliance with the laws and regulations governing our business. 

We strive to create an environment in which the application of high legal and ethical standards 

by all of our employees is the only accepted approach to our daily work. Legal and ethical 

business practices create a positive, productive work atmosphere in which we can feel proud of 

our work and company. 

As a corporate priority, we expect and work to ensure that each of our employees understands 

and complies with all company policies. This includes adherence to the company's Code of 

Conduct. We diligently seek to prevent, detect and report any unethical or illegal conduct or 

other conduct that does not comply with company policy. As a company, we affirm our ongoing 

commitment to establishing policies and developing effective internal controls to promote 

adherence to legal requirements and our policies and procedures.  

If you face a situation in which you think the values of our company are questioned, or you 

suspect illegal activity, please bring this to the attention of your manager or other member of 

management, or report it anonymously.  

It is the responsibility of each and every employee to uphold and enforce our Code of Conduct to 

ensure everyone acts with honesty, integrity and respect for others.  

Thank you for choosing to work with our team. Your contribution makes a difference every day 

in the lives of the people who depend on us to care for them with dignity, respect and 

compassion. By pursuing our mission, we will continue to make our company and those we 

serve stronger and more successful. 

Thank you.  

 

Sincerely, 

Tom Watts 

Exceptional Living Centers | President and CEO 
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Introduction 

This Code of Conduct and Integrity ("Code") of Exceptional Living Centers ("Company") and its 

affiliates, including managed centers, covers a wide range of business practices. Our Company 

conducts business ethically, honestly, and in accordance with its policy to strictly comply with 

the laws and regulations governing its business, not only as a legal obligation, but also because it 

is the right thing to do. This applies to every business decision in every area of our company. All 

team members, including officers and directors, must conduct themselves in according to these 

policies and should avoid even the appearance of impropriety. Team members and officers 

should also refer to Policy Tech regularly for additional policies on business conduct that 

supplement, or are in addition, to this Code.  

Act with Integrity and Respect  

We strive in every interaction to conduct ourselves in the most ethical and honest manner and to 

show respect for others. 

Ethics Questions  

Team members, officers and directors are expected to comply with the letter and spirit of laws 

governing us, as well as our policies and procedures. We expect each and every employee to set 

an example. It is important to be alert to legal and ethical issues that may arise and to know 

where to seek advice.  

Team members should address all questions or concerns relating to this code to their immediate 

supervisor, who will then raise the issue to the Department Leader. In some situations, you may 

consult directly with your Department Leader, or other members of Executive Management. Our 

policy gives team members the protection and freedom to approach any member of management 

regarding ethical concerns without fear of retaliation. In addition, team members, residents, 

family members, vendors or other third parties may confidentially and anonymously express 

concerns.  

What is a Code of Conduct and Integrity? 

This is a means of communicating the purpose and values of our organization. It outlines the 

major principles governing how we work together every day to accomplish our goals.  

Who must follow the Code of Conduct and Integrity? 

We require all of our team members, officers, contractors, consultants and volunteers to adhere 

to this Code.  

What does it mean to follow the Code? 

Follow the law and Company policy. We do not expect you to know the aspects of every law. 

Nevertheless, you should understand the regulations and Company policy applicable to your 

work in sufficient detail to determine when to seek advice.  
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SOME EXAMPLES OF APPLICABLE LAWS 

Anti-Bribery 

Like all businesses, we are subject to laws that prohibit bribery in commercial and government 

settings. Do not bribe anyone at any time for any reason. In addition, be careful when giving gifts 

and when paying for entertainment on behalf of our company. Gifts and entertainment are not to 

be given or accepted to influence business decisions.  

Conflicts of Interest 

You are obliged to do what is best for our company and for those we serve. Therefore, you 

should be sensitive to any activities in which you engage that might appear to influence your 

ability to act in the company's best interests. You should avoid circumstances that present even 

the appearance of such a conflict, such as: 

• Personal relationships at work 

• Personal investments that might conflict with work  

• Business opportunities found through your employment  

• Accepting gifts, favors and entertainment from others 

• Outside employment with vendors of our company or competitors  

• Outside board memberships for another company 

• Direct reporting to an immediate family member or to someone with whom you have a  

personal relationship  

Individual Political Activities 

We respect your personal decisions to participate in the political process. This is to be done on 

your own time and with your own resources. You should not use Company time, funds, property 

or equipment for personal political activities.  

Company Political Activities and Government Relationships 

Our company will occasionally express its views on legal and national issues. It may also make 

limited contributions to political parties or candidates. In such cases, this will be done in 

accordance with law and Company policy.  

Maintenance of Confidentiality 

Board members and team members must maintain the confidentiality of information we entrust 

to them except where disclosure is required or authorized by law. You should safeguard 

information by keeping it secure and limiting access to those who need to know the information 

to perform their jobs.  

Non-Discrimination 

Our company supports non-discrimination on the basis of any legally protected class or status. It 

does not tolerate violations of this principle or its more detailed policies on this subject. 
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Harassment and Inappropriate Conduct 

Our company does not tolerate sexual or other harassment or conduct that creates an intimidating 

or hostile work environment. It is your responsibility to report any inappropriate conduct to your 

manager, or any member of management to ensure it is properly investigated. You may also 

directly contact the Compliance Coordinators at your center or at the Corporate Office to report 

any concern.  

Safety and Health 

Our company cares about the safety and well being of its employees. Therefore, we require all 

team members to follow safety rules and actively promote the safety of co-workers, residents, 

and guests. Unsafe practices should be reported to your manager for investigation.  

Ethical Concerns 

We invite you to report concerns and to ask questions. This Code is intended to guide and 

supplement your good judgment. If you are uncertain or unclear about whether you or a co-

worker is complying with the Code, you are expected to raise such concerns without fear of 

retaliation. We do not tolerate retaliation against anyone for raising integrity concerns. On the 

contrary, retaliation is subject to discipline up to and including termination of employment. 

Please report any concerns about retaliation to your manager, any other member of management, 

or to the Compliance Coordinators at your center, or at the Corporate Office.   

Fraud Checks 

Our company has adopted and implemented policy and procedure requiring it to disclose their 

exclusion or that of their board members, employees, subcontractors, volunteers, consultants and 

members of the Pharmacy and Therapeutics Committee, as applicable. 

Contacts 

You may speak with your manager, or any member of management to report concerns you have 

regarding compliance with this Code. We respect confidentiality and anonymity, and do not  

tolerate retaliation.  

Acknowledgement 

By clicking, "Mark As Read" above, I have read and understand the Exceptional Living Centers' 

Code of Conduct and Integrity. I have read and understand my obligations under the Code, and 

that a current copy of this Code is available on Policy Tech.  

My agreement to comply with the Code is not and should not be construed as a contract of 

employment or a guarantee of continued employment.  

 


