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Dear Colleague, 
 

At CM Group, the commitment to ethical behavior is absolute. The CM Group 
Code of Business Conduct and Ethics (the Code) serves as a guide to use in 
our day-to-day activities. It will support the success of our 4Es strategy for 
growth by ensuring compliant and ethical behavior throughout all business 
endeavors and processes.  

 
The CM Group Code helps each of us apply our institutional and personal 
values of honesty, fairness, and integrity to everything we do at and for CM 
Group. The Code will clearly define conduct that is not acceptable and offer 
multiple ways for employees to register their concerns. 

 
At the core of the Code are five ethical principles which lay the groundwork 
for how we will treat all our stakeholders — employees, customers, investors, 
suppliers, regulators, and the communities in which we operate. The 
principles are supplemented with Q&A, which offer real world examples on 
how to apply the principles. The Code is also tied to numerous corporate 
policies to provide specific rules and guidance on issues related to our 
business conduct. 

 
Our commitment to ethical behavior demands we be willing to enforce all 
aspects of the CM Group Code of Business Conduct and Ethics; violations of 
the Code, at any level, will not be tolerated and will be dealt with quickly and 
appropriately. 

 
We realize the potential ethical questions you encounter may not have easy 
or obvious answers. It is important you take the initiative and ask questions 
so concerns may be resolved before they become problems. There are many 
ways you can seek assistance. You can talk to a supervisor or manager, 
Human Resources, Legal, or the Compliance Department (see “Resources 
and Contact Information” section in the Code for details on ethics violation 
reporting options). 

 
You may also get help or report concerns by calling the EthicsPoint Help Line 
at (877) 217-4760. We allow employees who report matters to remain 
anonymous if they wish. 

 
 

Respectfully, 

 
 
 

Richard V. Poirier 
President and CEO 

 
 

“Words not supported by actions, however, are meaningless. Our commitment to doing the right thing 

demands we be willing to enforce all aspects of the CM Group Code of Business Conduct and Ethics.” 

— Rich Poirier 
2 President and CEO 



 
 
 
 
 
 
 

Vision 
Be the acknowledged leader and dominant force in our defined market and conduct ourselves accordingly. 

Mission 
To be the premier provider of insurance services to our customers in the religious institutional marketplace and other 

compatible markets. We recognize that our customers are the company, and everything we do will be done with that 

principle foremost in mind. 

Ethical Principles 
Integrity 

We will promote a culture where all employees take responsibility for ethical behavior and avoid conflicts of interest. 

Our Company 

We will maintain accurate and complete financial records, and our reporting processes will be clear, understandable, and 

timely. We will protect our technology, our information, and our intellectual property. 

Our Customers and Marketplace 

We will compete and communicate fairly and honestly. 

Our Team Members and in Our Workplace 

We will embrace diverse perspectives and backgrounds and treat all people with dignity and respect. 

Our Communities 

We will follow the laws. We will strive to improve our communities. 

 

 
Vision/Mission/Ethical Principles 



 
 

 
 

 

 
 

Integrity: We will promote a culture where all employees take responsibility for ethical behavior and avoid conflicts of interest. 

CM Group encourages employees to take ownership of ethical behavior and speak up if you have concerns. All employees 

can contribute to an ethical culture by understanding and following the Code, Company policies, and the law as well as 

enforcing compliance within the Company by reporting concerns. 

 

Who Must Follow the Code? 
Everyone. 
Board of Directors, Officers, and Employees 

Each of these individuals has the personal responsibility to 

read, know, and comply with the Code. 

Third Parties 

CM Group employees working with third parties, such as 

contingent workers, consultants, independent agents, 

brokers, distributors, and independent contractors, must: 

• Require these parties to agree to comply with the 

CM Group Code and applicable policies. 

• Provide these parties with education and information 

about policy requirements. 

• Take action, up to and including terminating a contract, 

after learning a third party failed to abide by the CM 

Group Code and applicable policies. 

The Compliance Department will ask contingent workers and 

third parties to periodically certify they are abiding by the CM 

Group Code and applicable policies. Failure to certify will 

result in CM Group taking action, up to and including 

termination of a contract. If a contingent worker or third party 

provides information indicating an employee has violated our 

Code or information conflicts with an employee’s certification, 

an investigation will occur and may result in disciplinary 

action, up to and including termination of employment. 

No third party will be asked to do something on our behalf 

that we are prohibited from doing ourselves; this is contrary 

to the spirit of our CM Group Code of Business Conduct and 

Ethics. 

Raise Your Concerns and Report 
Violations 
• Promptly raise any concerns about potential violations of 

the Code or any policy. 

• Ask questions regarding the Code or policies you do not 

understand. 

• Make suggestions for future updates to the Code or 

policies. 

• Understand the different channels for raising integrity 

concerns: a supervisor or manager, Human Resources, 

Legal, or the Compliance Department (see 

“Resources and Contact Information” section in the 

Code for details on ethics violation reporting options). 

• If a concern you raise is not resolved, pursue the issue! 

Raise it through other CM Group channels. 

• Cooperate in CM Group investigations related to 

integrity concerns and routine compliance audits. 

• You may remain anonymous. However, if you identify 

yourself, we are able to follow up with you and 

provide feedback or ask clarifying questions. 

• Confidentiality is respected. Your identity and the 

information you provide will be shared only on a 

“need-to-know” basis with those responsible for 

resolving the concern. 
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The Role of Leaders 

If you are an officer, a director, or a manager who 

supervises others, you have a special responsibility to 

model the behavior of the Code and make sure it is 

enforced. If you see actions that might violate the 

Code — even if they do not affect you in any way — you 

are required to bring them to the Company’s attention 

and make sure they are addressed. 



Investigations and Audits of 
Compliance 
Investigations: Concerns reported to CM Group will be 

investigated promptly, while making every effort to protect 

your confidentiality during the process. Our Compliance 

Department will review all reports of known or suspected 

violations and will then address the issue or forward it to the 

appropriate party for investigation and resolution. Reports 

detailing the results of the investigation will be distributed 

only to those individuals who have a need to know. 

If you report a violation in which you are personally involved, 

your level of cooperation will be considered when determining 

whether leniency of disciplinary action is appropriate. 

Audits of Compliance: We are all expected to abide 

by provisions of the Code, our Company policies and 

procedures, and applicable laws and regulations. To monitor 

our compliance, the Internal Audit Department, regulators, 

external auditors, and others may periodically review our 

operations. 

Violations of Our Code 
Our Company will use every reasonable effort to prevent 

and/or halt violations of our Code and other Company 

policies and procedures. Such violations are subject to 

disciplinary action, up to and including termination of 

employment and possible legal action (i.e., civil or criminal). 

Violations that may result in discipline include but are not 

limited to: 

• Violating CM Group policy 

• Requesting others to violate CM Group policy 

• Failure to promptly raise a known or suspected violation 

• Failure to cooperate in a CM Group investigation of 

possible violations 

• Retaliation against another employee for reporting an 

integrity concern 

• Failure to demonstrate leadership and diligence with 

Company policies and/or the law 

No Retaliation 
No one will be retaliated against for making a good faith 

report of suspected violations of the Code, Company policy, 

or the law. Reporting in “good faith” means you have 

provided all the information you have and you believe it to 

be true. We are also protected from any acts of retaliation for 

participating in investigations of such reports. 

Q&A 
Q: An employee who reports to me has come to me with 

information about a coworker’s conduct that would clearly 

violate the Code and Company policy if true. However, the 

employee has asked me to keep it to myself for now. What 

should I do? 

A: You must take action to make sure the issue is investigated 

and addressed. The Company, through you, is now aware 

of the conduct and is responsible for addressing it. If you 

need assistance on the proper way to address the matter, 

contact a supervisor or manager, Human Resources, Legal, 

or the Compliance Department (see “Resources and Contact 

Information” section in code for details on ethics violation 

reporting options). 

Q: I have some concerns about my department and whether 

the employees truly understand the CM Group Code of 

Business Conduct and Ethics. What should I do? 

A: Seek assistance. Contact your supervisor or the 

Compliance Department and ask for more information. 

The Company will be glad to provide additional training or 

support to make sure that all employees understand the 

Code and their responsibilities to comply. 

Q: I want to raise a complaint about my supervisor, who is 

mistreating me, but I am afraid of the consequences if my 

supervisor finds out that I have complained about them. Will 

CM Group protect me? 

A: Yes, CM Group protects all employees who raise concerns 

in good faith. We prohibit all retaliation and will not allow 

any employee to be punished for reporting concerns. CM 

Group will investigate your concerns as confidentially as 

possible and will take appropriate action. 

Significant Underlying Policies: 
CM Group Non-Retaliation Policy 

 

The decision is right if you can answer “yes” to 

these questions. 

• Am I being fair and truthful? 

• Is it legal and consistent with Company policy? 

• Am I acting in the best interests of the Company and our 

stakeholders? 

• Would I be proud to tell someone I respect? 

• Would I be comfortable seeing it reported in the news 

media? 

• Will it protect CM Group’s reputation as an ethical company? 



Conflict of Interest 
CM Group directors, officers and employees have a 

professional obligation to act in the best interests of CM 

Group to protect its financial well-being, reputation and 

legal obligations. 

A conflict of interest exists when the personal or professional 

interests of a director, officer or employee may influence their 

decisions or actions in performing their duties. Conflicts of 

interest are not always clear-cut, and individual situations vary. 

Here are some common types of conflicts: 

Business relationships 

You have an actual or potential conflict of interest if you 

(or your spouse, a relative, or a close personal friend) 

are affiliated with a business or organization, whether as 

an employee, consultant, or in any other capacity, and: 

• It interferes with your job. 

• The business is a customer, supplier, or competitor with 

CM Group. 

• The relationship could harm CM Group’s reputation. 

Ownership 

You have an actual or potential conflict of interest if you (or 

your spouse, a relative, or a close personal friend): 

• Own (directly or indirectly) any financial interest in a 

privately-owned supplier, competitor, or customer (i.e., 

garage, repair contractors, etc.). 

• Have a material investment in a publicly owned company 

with which CM Group may be doing business. 

If you have any doubt about how an investment might be 

perceived, discuss this with a supervisor. 

Outside Employment 

While outside employment may not create a conflict of 

interest, any outside work you perform must be strictly 

separate from your CM Group employment and should 

not affect your performance on your job. Before you 

consider a second job, obtain prior approval from your 

supervisor or the Compliance Department. 
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Boards 

You may serve on the board of directors or similar body 

provided the commitment does not interfere with your job, 

the relationship will not harm CM Group’s reputation, and 

you have appropriate approval as outlined in the CM Group 

Conflict of Interest and Gifting Policy. 

Family and Friends 

A conflict of interest may also arise if you, your 

spouse, a relative, or a close personal friend works for 

CM Group. Even the appearance of a conflict of interest must 

be avoided. If you have a relative or friend working for CM 

Group, please refer to our CM Group Employee Handbook for 

guidance so potential problems can be discussed or avoided. 

Using Inside Information for Stock Trading 

Purposes  

Employees with access to confidential information via 

vendors and business relations are not permitted to use or 

share the information for stock trading purposes. Using 

nonpublic information for financial benefit is illegal, as well as 

unethical, and may subject you and others to civil and criminal 

penalties, including fines and imprisonment. 

Receiving and Giving Gifts 
The CM Group Conflict of Interest and Gifting Policy requires 

all gifts to be timely reported to your direct supervisor and 

Compliance using the CM Group Gift Report Form.  

A gift is any item with a value exceeding $50, including, but 

not limited to, a tangible item, entertainment, hospitality, 

service, favor, monies, credits, or discounts not available to 

others. Also, any business meal with a value exceeding $100 

shall be considered a gift. 

CM Group understands gifts and entertainment can create 

goodwill in our business relationships but can also make it 

hard to be objective about the person providing them. Our 

choice of suppliers, vendors, customers, and partners must 

be based on objective factors like cost, quality, value, 

service, and ability to deliver. We must avoid the appearance 

of making business decisions based on gifts received through 

these relationships. 

When giving gifts or offering to entertain a business partner, 

ensure your offer does not violate the recipient’s own 

policies. If you work with public officials, be aware even 

simple offers, such as purchasing a meal or refreshments, 

may be unacceptable or against the law. 

 

 
                            EthicsPoint Help Line: (877) 217-4760 



Q&A 
Q: My spouse is the co-owner of a business bidding to be a 

CM Group supplier. What should I do? 

A: You should immediately disclose the relationship to 

Compliance and whoever is in charge of the bidding 

process. If your spouse’s company is bidding for business, it 

is critical that you not play any role in the selection of the   

supplier. 

If your spouse’s company is chosen to be the supplier, the 

Company will take steps to ensure that you are not involved. 

Q: Emily, a Church Mutual Claims Specialist, recently took a 

part-time job with another company. She’s only working on 

the weekends, so her second job will not interfere with her 

ability to work for our Company. However, Emily finds out 

the company where she accepted the second job is a CM 

Group supplier. Is this okay? 

A: No. Working for a supplier of CM Group is prohibited 

under the Company’s Code. 

Q: Is it okay to serve on my church board if we are receiving a 

quote from CM Group or have CM Group insurance? 

A: Yes. You may serve on the board if approved by your 

manager and the Chief Compliance Officer. You will not be 

able to participate in the underwriting or claim handling 

related to this policy at CM Group. The Company will take 

steps to ensure you do not handle this policy. If asked to 

handle the policy, please notify management or the 

Compliance Department and inform them of the conflict so 

the work can be reassigned. 

Q: I have been asked to participate in a local customer- 

sponsored golf event. May I attend the event? 

 

A: Maybe. This kind of business entertainment may be 

acceptable because it builds your relationship, can generate 

goodwill, and is not lavish. If the expense is appropriate, 

CM Group should pay for the expense whenever possible 

rather than the potential or existing vendor, customer, 

claimant, or other person who may have business dealings 

with the Company. Always consider whether the event 

would influence — or appear to influence — a decision 

about the customer. Also consider whether it has a 

business purpose, how it appears to employees and others, 

and whether attendance benefits the Company. 

Q: Every year, our department receives a gift basket during 

the holiday from a vendor. We have a drawing between 

employees in our department for the basket. 

Sometimes, we open the basket and set it out for everyone 

in the department to enjoy throughout the week. Is this 

okay? 

A: It depends. If the basket has a value exceeding $50 the 

gift must timely be reported to your supervisor and 

Compliance using the CM Group Gift Report Form. Based 

on the situation, Compliance may determine that the gift 

basket be donated to charity. 

Significant Underlying Policies: 
• CM Group Conflict of Interest and Gifting Policy 

• Fair Competition and Antitrust Laws 

• Insider Trading Laws 

• CM Group Employee Handbook  

 



 
 

 
 

 

 
 

Our Company: We will maintain accurate and complete financial records, and our reporting processes will be clear, 

understandable, and timely. We will protect our technology, our information, and our intellectual property. 

 

Maintaining Financial 
Accountability 
We are committed to the integrity of our records and 

financial reporting. This means our books, records, and 

accounting must be accurate, complete, and prepared in 

a manner that properly represents the actual transaction 

or event recorded. Likewise, all disclosures made in our 

financial reports and public documents, as well as any 

public comments made on CM Group’s behalf, must be 

accurate, fair, complete, timely, and understandable. 

To ensure the integrity of our records and financial reporting, 

every CM Group employee must: 

• Take care to create accurate, timely, and complete records 

that represent the true state of affairs and nature of 

activities. Never intentionally misrepresent facts or mislead 

readers. 

• Never create or approve any false, misleading, or  fraudulent 

records or cause any other person to do so. Never mislead 

or cause any other person to mislead any accountant, 

auditor, or other person in connection with the preparation, 

audit, review, or examination of CM Group’s financial 

statements or records and/or in connection with any 

document or report required to be filed with any regulator. 

If you become aware of an error or learn records are missing, 

inaccurate, or misleading or material information has not 

been disclosed in connection with a financial report or an 

audit, review, or examination of CM Group’s financial 

condition, inform your supervisor or another CM Group 

manager immediately. Even seemingly small or insignificant 

errors or improprieties can have serious consequences, 

so speak up no matter how small you think an error or 

inaccuracy may be or how long ago it may have been 

made. If you believe your concerns have not been 

addressed, elevate them to the appropriate resource at the 

Company (see “Resources and Contact Information” 

section). If your concern relates to financial or accounting 

fraud, internal accounting controls, or auditing records, you 

also may report the concern directly to the Chairperson of 

the Audit Committee of our Board of Directors or by calling 

the Company’s EthicsPoint Help Line at (877) 217-4760. 

Records Management 
Maintaining the integrity of our records requires proper 

records management, including proper document 

retention and disposal. Every CM Group employee is 

responsible for understanding and complying with our 

records management rules. More generally, the following 

key principles should guide your day-to-day records 

management: 

• Retain records as required by applicable law. 

• Retain all records relevant to litigation or an 

investigation. Records that could be relevant to litigation 

or an investigation must not be altered, destroyed, or 

concealed — even if the records are not otherwise 

subject to a retention rule. If you become aware of litigation 

or an investigation or believe or suspect that litigation or 

an investigation is likely, you must preserve any records in 

your control that may be relevant to the investigation or 

litigation. 

In the absence of a legal obligation, retain only records 

for which we have an ongoing business need. Disposing 

of records we no longer need to keep helps us make the 

best use of our limited data storage capacity. Your records 

management obligations apply equally to electronic and 

hard-copy records. There is no distinction between electronic 

records — such as emails, voicemails, and computer-based 

files — and hard-copy records. 
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Our Company 

What is a Record? 

A record is any document or electronic entry you create 

in connection with your work. Common examples are 

expense reports, accounting and financial records, 

underwriting notes, recorded telephone calls, claims 

information, employee benefits claims and enrollment 

records, information submitted in support of leaves 

of absence, emails, voicemails, memos, reports, data 

entries, and correspondence. 



Media and Public Inquiries 
Each of us must take care not to make public statements that 

could undermine CM Group’s customer communications or 

otherwise influence business for CM Group. 

As a rule, unless you are authorized to speak on CM 

Group’s behalf, do not represent (implicitly or 

explicitly) you are authorized to speak for CM Group 

about any matter relating to the Company’s financial 

condition, securities, operations, or business plans and do 

not speak publicly or cause public comment to be made 

about those matters. This includes comments made at 

industry events, customer meetings, and social events to 

the media and through electronic communications, such 

as email, social media, “blogs,” and “chat room” postings. 

Generally, only senior managers, Directors, and Executive 

Officers will be authorized to speak on CM Group’s behalf. 

If you are contacted by a media representative 

seeking information or comment about CM Group, our 

people, or our customers, the inquiry should be directed to 

the Marketing Department. 

Protecting Company Assets 
Protecting the integrity of our records, financial reporting, 

and public communications is part of our broader 

responsibility to protect all of CM Group’s assets. 

Each of us is responsible for protecting CM Group’s 

assets from theft, loss, misuse, and waste. 

Physical Assets 

As a CM Group employee, you are entrusted with many 

Company assets to help you work most effectively. These 

include such things as computing and telecommunications 

equipment, office supplies, fleet vehicles, and, in some  

 

 

 

 

cases, corporate funds. You must use good judgment at all 

times, so the assets entrusted to you are not misused, lost, 

stolen, or wasted. In particular, you may not use the assets for 

unauthorized personal use and may not take, embezzle, loan, 

sell, or give away any CM Group asset, regardless of its 

condition or value. 

Proprietary/Confidential Information and Other 

Intangible Assets 

Many of CM Group’s most valuable assets are intangible; that 

is, they cannot be seen or felt. This “Proprietary Information” 

includes our confidential business plans, ideas, strategies, 

inventions, concepts, and other information 

we develop through our hard work and which gives us 

competitive advantage. You are responsible for safeguarding 

these valuable assets as carefully as you protect the physical 

assets entrusted to you. 

Protecting our Proprietary Information requires you exercise 

discretion in disclosing such information, both inside and 

outside CM Group. 

The following rules apply to your access to, use, and 

disclosure of Proprietary Information: 

• Do not access or disclose Proprietary Information unless 

you have a legitimate business need for the information 

and express authorization to access and/or disclose it. 

Internal disclosures should be made only to CM Group 

people with a legitimate, demonstrated business need to 

know the information. If you are not sure whether access or 

disclosure is authorized, check with your supervisor before 

accessing or disclosing any information. 

• Do not take, misappropriate, use, or embezzle Proprietary 

Information for yourself or any other person. 

• If you receive a subpoena or court order that you believe 

requires you to disclose Proprietary Information, you must 

contact the Compliance Department before making any 

disclosure. 

NOTE: Your responsibilities under this section of the 

Code apply at all times during your employment with 

(or if you are a Director, your service to) CM Group and 

will continue indefinitely after your employment (or 

service) ends until such time, if any, CM Group gives 

you expressed authorization to use or disclose 

Proprietary Information. Also note that nothing in this 

section is intended to restrict you from discussing your 

terms or conditions of employment or your experiences 

as a CM Group customer. 
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Proprietary Information includes all nonpublic ideas, 

concepts, strategic plans, market analyses, business 

strategies, research and development, technologies 

and processes, rating and underwriting methods and 

formulae, training materials, agent, customer and 

employee information, financial data, investment plans, 

and other sensitive and/or confidential information 

relating to CM Group’s business. This is known 

legally as Proprietary Information because it is owned by 

CM Group and is the Company’s property. 



Q&A 
Q: My manager has asked me to use an accounting method I 

do not agree with. What should I do? 

A: There are often multiple acceptable methods of 

accounting for the same transaction, and a company must 

choose what treatment provides the most appropriate 

reporting. You should consult with your Controller to 

determine what treatment is in accordance with the 

Company’s accounting practices. If the treatment you are 

being asked to use is not in accordance with Company policy 

or, in your view, is not appropriate, you must immediately 

advise the Chief Financial Officer and copy in the Internal 

Audit and Chief Compliance Officer. 

Q: I have received several large invoices for payments due to 

our suppliers. However, if I record these as an expense now, it 

will hurt our numbers this quarter. Is it okay to just put these 

in a drawer for now and record them accurately after the end 

of the quarter? 

A: No. Failing to record these expenses would reduce 

current period expenses and result in overstated earnings. 

This could have a material and fraudulent effect upon the 

current period financial reports. This is against Company 

policy and the law. 

Q: I am concerned about reporting a suspected fraud. What 

if I am wrong, and it gets me in trouble, or I hurt someone’s 

reputation? 

A: We do not hold employees accountable for reports made 

in good faith, even if they turn out to be unfounded. We 

are careful when looking into alleged wrongdoing to ensure 

the employees’ reputations are protected. Investigations 

are conducted in an objective, fair, and confidential way. 

We encourage you to talk to your manager first to help 

decide the best course of action. 

Q: Louise works in Finance and has been notified there are 

several documents in her possession subject to pending 

government investigation. She knows one of these records is 

slightly inaccurate and is planning to edit it to make it more 

truthful and to make our Company look better. May she? 

A: No. Louise cannot alter any documents placed on a legal 

hold without first receiving permission from our General 

Counsel. If she thinks the records do not paint an accurate 

picture or our Company’s finances, she should consult with 

our General Counsel. 
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Q: I prepared a detailed report on the independent 

agency market for my supervisor just before submitting my 

resignation. Can I take a copy of the report with me when I 

leave? 

A: No. While you should be proud of your work for CM 

Group, any research or ideas you develop in the course of 

your work belong to CM Group and cannot be taken out of 

CM Group, even if you do not intend to disclose them to 

others. 

Q: Mario, a project manager for CM Group, recently 

learned one of our business partners is facing major 

litigation. He is not supposed to know this nonpublic 

information but is relieved to have found out because he 

holds a number of this partner’s securities. May Mario sell 

off some of these shares to avoid losing money? What if he 

was already planning to sell before he found out the 

information? 

A: No. And No. Mario’s come across nonpublic, material 

information through his work for our Company. Insider 

trading laws prohibit trading securities of the other company 

involved on the basis of such inside information. Mario may 

also have to report this as a conflict of interest to the 

Compliance Department. 

Q: I was on Facebook and saw some negative posts 

regarding the Company. I know these comments are not 

based on fact and are not true. Can I post a response 

defending the Company and sharing what I know? 

A: No. Please report these posts to our Compliance 

Department or General Counsel. They will work with the 

appropriate individuals in the Company to address the 

comments. 

Significant Underlying Policies: 
• CM Group Acceptable Use Policy 

• CM Group Acceptable Use of Social Networking Policy 

• CM Group Information Retention Policy 

• Confidentiality Agreement 

• CM Group Information Security Policy 

• CM Group Endpoint Security Policy  

• Privacy Information 

• CM Group DR-BC Policy 

• CM Group Employee Handbook  

• Fair Competition and Antitrust Laws 

• Insider Trading Laws 

 
 
 
 
 
 

EthicsPoint Help Line: (877) 217-4760 



 

 

 

 

 

 

 

Our Customers and Marketplace: We will compete and communicate fairly and honestly. 
 

Customers 
Our customers have entrusted us to provide them insurance 

services and risk management solutions. They provide 

personal data to us, and our number one priority is to 

safeguard their confidential information. Our policyholders 

must be able to trust we will treat their sensitive information 

with care and not disclose it to anyone who does not have a 

business need to know it, except to the extent required by 

law. 

Advertising 
It is also our responsibility to ensure all CM Group 

advertising is true and fair. We must make sure all claims of 

fact are backed up by supporting data before they are made. 

Our Legal Department must review and approve all 

advertising in advance. When necessary, advertising should 

be approved by our regulatory bodies, including state 

insurance departments. 

Marketplace 
Lastly, our Company wins business on the basis of the quality 

of our people, products, and services and not by engaging 

in any unethical or illegal activity. While we compete in our 

business activities, we conduct these efforts in a fair and 

equitable manner and in strict accordance with applicable 

competition and trade laws and regulations. Therefore, 

we must make every effort to deal fairly with our business 

partners and competitors — never taking unfair advantage 

through manipulation, concealment, abuse of privileged 

information, misrepresentation of material facts, or any other 

unfair dealing practice. This also applies to participation 

in trade associations, benchmarking, or industry standards 

setting groups. 

Ethical Treatment of Competitors 

Employees must be aware of antitrust laws and avoid: 

• Fixing prices; 

• Restricting output or controlling quality of products or 

services; 

• Dividing markets in terms of customers, territories, 

products, services, or purchases; or 

• Using tactics to eliminate competition or obtain trade 

secrets through a third party or deception. 

Without proper authorization from management, employees 

must not: 

• Negotiate with competitors regarding potential mergers, 

acquisitions, formation of joint ventures or joint buying, 

marketing, or development agreements; 

• Benchmark involving competitors; 

• Participate with competitors in industry-setting activities; or 

• Exchange information with competitors. 

Ethical Treatment of Suppliers 

All of our Company’s purchases are made strictly on the basis 

of quality, suitability, service, price, and efficiency. We must 

also treat our suppliers fairly and equitably, meaning we 

award orders and contracts solely on the basis of merit and 

without favoritism. 

All contracts and agreements entered into by our Company 

and its subsidiaries must comply with any applicable laws and 

regulations. 

Unless approved in advance by the Compliance 

Department, employees must not: 

• Tie the purchase of a product or service to reciprocal sale 

of a product or service; 

• Enter into an exclusive arrangement with a supplier; or 

• Form any type of buying group or collective. 
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Our Customers and Marketplace 



Q&A 
Q: Someone sent me a copy of our largest competitor’s 

confidential internal pricing sheet for its products. This will be 

very helpful to us as we determine our pricing for next year. 

Can I use this information? 

A: No. If the information is confidential, it cannot be used. 

Doing so is unethical and also could expose you and the 

Company to risk under antitrust or anticompetition laws. You 

should immediately contact the Compliance Department so 

the information can be destroyed or returned to its owner. 

Q: We are not supposed to disparage our competitor’s 

products. Can we point out the differences between our 

products and why our products are better? 

A: Yes. It is okay to point out to customers or others why we 

believe the features of CM Group’s products are better than 

our competitors. This is what we should be doing. It is not 

acceptable under our Code to make unsubstantiated claims 

about our competitors’ products or to call them “junk” or 

“inadequate.” Instead, we should focus on the data and the 

reasons why CM Group is the best. 

Significant Underlying 
Policies/Laws: 
• Fair Competition and Antitrust Laws 

• Insider Trading Laws 

• Foreign Corrupt Practices Acts 

• CM Group Conflict of Interest and Gifting Policy 

• Confidentiality Agreement 

• Privacy Information 
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Our Team Members and in Our Workplace: We will embrace diverse perspectives and backgrounds and treat all people 

with dignity and respect. 

As CM Group employees, we must treat everyone we encounter with the same respect and care we would expect from them. 

We are committed to respecting a culturally diverse workforce through practices that provide equal access and fair treatment 

to all employees on the basis of merit. We do not tolerate harassment or discrimination in the workplace. 
 

Diversity and Nondiscrimination 
We must each embrace diversity and work to promote equal 

opportunity at every level of our Company. This means we 

make all employment decisions based on merit and not on 

a person’s race, color, national origin, country of citizenship, 

veteran status, medical condition, religion, age, gender, 

sexual orientation, gender identity, marital status, disability, 

or any other basis prohibited by law. 

Harassment 
We must commit ourselves not only to creating an 

environment free of discrimination but also one free 

of harassment. In general, “harassment” is any form of 

inappropriate conduct toward another person that has the 

purpose or effect of creating an intimidating, hostile, or 

offensive work environment. This includes physical actions 

and both verbal and written remarks, whether done by 

an employee or a nonemployee. Regardless of the form 

harassment takes, it will not be tolerated. 

Keeping Our Workplace Safe 
and Healthy 
Out of respect for each other, we must make it a priority to 

maintain a safe and healthy workplace. To do so, we must 

follow safe working procedures at all times and actively work 

to prevent accidents. If you are aware of an unsafe working 

condition or have a safety concern, report it immediately to 

the Corporate Facilities Manager or a manager. 

Violence 
Keeping our work environment safe and healthy also means 

working to prevent workplace violence. CM Group does not 

tolerate violent behavior or threats of violence, even if made 

in a joking manner. Immediately report acts or threats of 

violence in our workplace to the Physical Security and Safety 

Manager or a manager. If you feel you or another person is in 

immediate danger, call 911. 

Drugs and Alcohol 
Because safety comes first, we must also remain free from 

the influence of drugs, alcohol, or any other substance 

that could potentially impair our ability to work safely and 

effectively while conducting CM Group business. This is true 

regardless of whether you are on Company premises or 

working elsewhere on behalf of CM Group. While this 

prohibition does not apply when we attend conferences or 

Company events where alcohol is served, your consumption 

should be moderate in these situations. Additionally, you 

may not use, possess, sell, offer, or distribute illegal drugs or 

other controlled substances while working on behalf of our 

Company. 

Q&A 
Q: Marcus is good friends with his supervisor Lucy. Lucy 

recently confided in him that she ignored his fellow 

specialist’s application for a management position because 

of the specialist’s ethnicity. Marcus was offended but does 

not want to get Lucy in trouble. What should he do? 

A: Marcus should contact Human Resources or anyone 

listed in the “Resources and Contact Information” section 

and report Lucy’s discriminatory behavior. Lucy made an 

employment decision based on ethnicity — a protected 

characteristic — and has therefore violated our Code, 

Company policy, and the law. 

Q: Lisa recently broke up with her boyfriend. Her coworker, 

Charlie, has been helping her through this tough time. Lately, 

he has been making advances by massaging her shoulders 

and hugging her inappropriately at work. Lisa told Charlie 

that he is making her feel uncomfortable and she is only 

interested in his friendship, but he has not stopped. Who 

should she talk to about this? 

A: Lisa should speak to her supervisor, a manager, or anyone 

listed in the “Resources and Contact Information” section. 

Charlie’s conduct constitutes sexual harassment and will not 

be tolerated at CM Group. 

Significant Underlying Policies: 
• CM Group Employee Handbook 

• Safety Manual 

• CM Group Anti-Harassment Policy 

• CM Group Workplace Violence Prevention Policy 
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Our Team Members and in OurWorkplace 



 
 

 
 

 

 
 

Our Communities: We will follow the laws. We will strive to improve our communities. 
 

CM Group is only as strong as the communities in which 

we operate and in which our employees live, so it is 

imperative the Company play a role in serving the needs of 

the community. 

CM Group supports its communities in a number of ways. 

The Company directly contributes to charitable causes when 

appropriate. Perhaps most importantly, CM Group works to 

create an environment that encourages employees to 

become active in their communities and supports those 

efforts whenever possible. Our Company strongly believes 

supporting volunteer involvement by its employees not only 

benefits our communities but strengthens the Company by 

providing valuable leadership experience and increasing 

employee satisfaction. 

Our commitment to our communities does not end 

with charitable causes. As respectful members of the 

communities where we operate, we must all strive to 

protect the environment wherever we do business. 

We have a duty, not only to each other but also to our 

future generations, to protect our natural resources 

and our habitat. 

At the same time, whenever we act on behalf of our 

Company, we must comply with all applicable laws, rules, 

and regulations. While we are not expected to be an expert 

in the law or governmental regulations, we are expected to 

be familiar with those laws that apply to our job functions. 

CM Group also occasionally receives inquiries concerning 

our compliance with applicable laws and regulations or 

complaints alleging unlawful conduct by CM Group or an 

employee. We take all inquiries and complaints seriously. 

If you receive any government or third-party legal inquiry 

or complaint or are contacted by a government 

representative or law enforcement officer concerning 

potential unlawful conduct at CM Group, you must refer 

the matter immediately to the Compliance Department. 

Under no circumstances should you respond to the 

inquiry or complaint on CM Group’s behalf unless 

authorized to do so by the Compliance Department. 

Lastly, from time to time, you may be asked to participate 

in an internal or external investigation, audit, or market 

conduct examination. If you are asked to participate, it is your 

responsibility to: 

Cooperate fully. Respond fully and truthfully to all questions 

asked and do not alter, conceal, destroy, or falsify records or 

evidence. 
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Follow applicable procedures for communicating 

externally. Communications with external investigators, 

auditors, or examiners generally will go through the 

Compliance Department or Internal Audit. Do not 

communicate with an external investigator, auditor, or 

examiner or release any CM Group records, except as 

specifically authorized by the Compliance Department or 

Internal Audit. 

Respect requested confidentiality. In some cases, 

an investigation, audit, or examination must be kept 

confidential. Even if the investigation is not strictly 

confidential, it should be discussed only with CM Group 

personnel who have a legitimate business need to know. 

Significant Underlying Policies: 
• CM Group Employee Handbook  

• Corporate Recycling Process 
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This section of the Code sets forth our Company’s Code 

of Ethics for the Chief Executive and Senior Officers 

(“Code for Covered Officers”). While the standards set 

forth in this section are applicable to all officers, directors, 

and employees, they have special relevance to the Chief 

Executive Officer (CEO), the Executive Vice President, the 

Chief Risk Officer, the Chief Financial Officer, Controller, and 

Treasurer (“Covered Officers”). 

To the best of their knowledge and ability, the CEO and each 

of the Covered Officers shall, in performing his or her duties: 

• Act with honesty and integrity, avoid actual or 

apparent conflicts of interest between personal and 

professional relationships, and fully disclose any such 

conflict as provided below 

• Act in good faith, with due care, competence, and 

diligence, while maintaining independent judgment and 

without misrepresenting facts 

• Strive to provide or cause to be provided full, fair, accurate, 

timely, and understandable disclosure in all reports and 

documents CM Group files with, or submits to, the 

government or regulatory agencies or includes in public 

communications made by CM Group 

• Strive to identify and rectify any significant deficiencies in 

the design or operation of internal or disclosure controls 

and procedures that could adversely affect CM Group’s 

ability to record, process, summarize, and report financial 

or other required information. 

• Comply and encourage others reporting to him or her to 

comply in all material respects with applicable laws, rules, 

and regulations of federal, state, and local governments 

and other appropriate private and public regulatory 

agencies 

• Respect the confidentiality of information acquired in the 

course of employment, disclosing it only when authorized 

or legally obligated to do so and never using it for personal 

advantage 

• Share knowledge and maintain skills necessary and 

relevant to the needs of stakeholders 

• Proactively promote ethical and honest behavior as a 

responsible partner among peers, in the work environment, 

and in the community 

• Assure responsible use and control of all assets, resources, 

and information of CM Group employed by or entrusted to 

him or her 

• Promptly report and promote prompt internal reporting of 
any conduct the Covered Officer believes to be in violation 
of law or business ethics or any provision of this Code, 
including any transaction or relationship that reasonably 
could be expected to give rise to such a conflict, to the 
Chief Compliance Officer or the EthicsPoint Help Line at 
(877) 217-4760. 

The CEO and all Covered Officers are required to adhere 

to both the CM Group Code of Business Conduct and 

Ethics and this Code for Covered Officers at all times. Only 

the Board of Directors shall have the authority to amend this 

Code for Covered Officers. 

Any Covered Officer who ignores or violates this Code 

of Ethics will be subject to disciplinary action, including 

immediate termination of employment. 

“As a leader, you have to not only do the 

right thing, but be perceived to be doing 
the right thing. A consequence of seeking a 
leadership position is being put under intense 

public scrutiny, being held to high standards, 

and enhancing a reputation that is constantly 

under threat.” 
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It has been written character is what a person does when no 

one is looking. A true measure of a person is how he or she 

reacts to difficult circumstances or behaves when the stakes 

are high, but no one is looking over their shoulder to ensure 

they do the right thing. 

The same can be said for a company. Ethics is not situational; 

integrity is not an act of convenience. Doing the right thing 

is only meaningful if we strive to do it every time and in every 

situation, even if it means turning down business, delivering 

bad news to a customer, or temporarily surrendering some 

measure of competitive advantage in the marketplace. 

Each of us has a stake in living the Code and in enforcing its 

rules and principles at CM Group. The Code has been 

approved by our senior leadership and the Company’s Board 

of Directors. In order for the Code to be effective, employees 

must understand ethics is part of everyone’s job description. 

Violations to the Code will come with disciplinary action, up 

to and including termination of employment. At the same 

time, employees must be confident they can report violations 

of the Code to the proper individuals within the Company 

without fear of retaliation and be assured their concerns will 

be fully investigated in a timely manner. 

Employees also have a variety of options for reporting their 

concerns, including anonymous reporting through the Ethics 

Help Line. See Resources and Contact Information for details 

on ethics violation reporting options. 

Lastly, the Company welcomes feedback from employees 

on the CM Group Code of Business Conduct and Ethics, 

which may be used to update the Code as necessary. 

Additionally, employees are required to complete an 

annual ethics certification to confirm you are familiar 

with the CM Group Code of Business Conduct and Ethics 

and have followed it completely. 
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Living the Code 



 

 

 

 

 

 

 

Resources: Please refer to Keylight for all Company policies. Go to “The Window” and click on the Keylight logo.  

Contact Information: Employees at CM Group have an obligation to report suspected violations of the Code to the 

appropriate resource at the Company. Employees are also encouraged to ask any questions regarding policies, the Code, or 

law as well as submit suggestions for enhancing the Code or any policy. Below is a list of individuals employees may contact in 

addition to their immediate supervisor and/or a manager. 

General Counsel and Compliance: 

Mike Smith, Vice President, Secretary and 

General Counsel 

Phone: (715) 539-4126 

Phone: (800) 554-2642, Option 4, Ext. 4126 

msmith@churchmutual.com 

 
Sandy Woller, Assistant Vice President & Chief 

Compliance Officer 

Phone: (715) 539-4699 

Phone: (800) 554-2642, Option 4, Ext. 4699 

swoller@churchmutual.com 

 
  

EthicsPoint Help Line: 

(877) 217-4760 

Human Resources: 

Angela Bailey, Vice President — Human 

Resources  

Phone: (715) 539-4456 

Phone: (800) 554-2642, Option 4, Ext. 4456  

abailey@churchmutual.com 

Barb Tushoski, Human Resources Manager 

Phone: (715) 539-4547 

Phone: (800) 554-2642, Option 4, Ext. 4547  

btushoski@churchmutual.com 

 
Resources and Contact Information 

mailto:msmith@churchmutual.com
mailto:msmith@churchmutual.com
mailto:swoller@churchmutual.com
mailto:abailey@churchmutual.com
mailto:btushoski@churchmutual.com


 
 

 
 

 

 
 

Employees at CM Group have an obligation to report suspected violations of the Code to the appropriate resource at the 

Company (see “Resources and Contact Information” section) by calling the Company’s EthicsPoint Help Line 

at (877) 217-4760. 

Below is a list of potential violations you must report to CM Group. This list may not include all violations. Please call and 

ask for clarification if you are not sure if a report needs to be made or have a question regarding the Code or any 

Company policy. 

 

Violation Type Violation Definition 

Abuse of or Fraud With Company 

Benefits 

Improper, misleading, or deceptive actions taken, falsification of records, or 

misrepresentation of physical conditions related to benefit plans, including 

health, supplemental income, short-term and long-term disability, tuition 

reimbursement, and sick or other paid-time-off programs. 

Computer Abuse Inappropriate material contained, inappropriate usage, inappropriate website 

accessed, compromised access to computer code, and inappropriate use of 

Company resource or computer. 

Financial Fraud Falsification of the Company’s financial statements (for example, overstating 

revenues and understating liabilities or expenses). 

Fraud Asset Misappropriations Stealing or misuse of the Company’s assets (for example, skimming revenues, 

stealing inventory, and payroll fraud). 

Fraud Corruption The wrongful uses of influence in a business transaction to procure some benefit 

for themselves or another person contrary to their duty to the Company or the 

rights of another (for example, accepting kickbacks and engaging in conflicts of 

interest). 

Harassment — Nondiscrimination To torment. To pursue someone relentlessly. To stalk someone. To annoy 

someone continually (for example, continual playing of annoying jokes, 

manipulation of work area, or constantly putting someone down). 

Improper Giving or Receiving of 

Gifts 

The giving, receiving, or solicitation of items could be reasonably interpreted as 

an effort to influence a business relationship or decision; items given, received, 

or solicited for the benefit of an individual or individual’s family or friends; items 

given, received, or solicited during or in connection with contract negotiations; 

and the acceptance of cash, checks, money orders, vouchers, gift certificates, 

loans, stocks, or stock options. 

Improper Supplier or Contractor 

Activity 

Supplier or contractor activity in violation of corporate policies and procedures 

and improper supplier or contractor selection based on personal gain, improper 

negotiation, or diversion of contract awards. 

Misuse of Confidential Information Inappropriate sharing or misuse of confidential information. 
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Appendix A: Examples of CM Group Code of Business Conduct and 

Ethics Violations 

 



 

Violation Type Violation Definition 

Other Policy Violation Violation of a policy or unethical behavior not found in this list. 

Prejudice/Bias/Discrimination Using symbols or words or engaging in activities that may reasonably be 

perceived as demeaning or showing hostility or aversion to an individual 

because of the individual’s race, color, religion, gender, national origin, age, 

disability, or sexual orientation or because of the status of the individual’s 

relatives, friends, or associates. 

Retaliation Verbal, physical, or written discriminatory or harassing behavior toward an 

individual who has made a good faith report regarding a compliance issue. 

Sabotage or Destruction of 

Property 

Intentional or unintentional destruction of property (employer’s, employee’s, 

or other’s) or the hindering of business by discontented workers (for example, 

equipment destruction, stealing, work slowdown, or computer virus). 

Sexual Harassment The making of unwanted and offensive sexual advances or of sexually offensive 

materials, remarks, or acts (for example, unwelcome touching; derogatory slang/ 

tone of a sexual nature; symbols, words, or graffiti that have sexual connotations; 

or pictures, drawing, or cartoons with sexual meaning or tone). 

Substance Abuse Substance abuse is defined as the misuse of both legal and illegal drugs, 

including alcohol. 

Theft The act of stealing; specifically: the felonious taking and removing of Company 

and/or personal property with intent to deprive the rightful owner of the 

property. 

Time Abuse Falsification of work hours by an employee or manager. 

Unprofessional Conduct Concern about another employee’s, contractor’s, etc., conduct. 

Unsafe Working Conditions Creating or being required to perform all job duties in an environment that is 

not secure or where potential areas of harm exist (i.e., environmental damage, 

supervisor directive, or poor housekeeping). 

Violence or Threat A violent act or an expression of the intention to inflict evil, injury, or damage to 

a person or his/her property (direct, veiled, or conditional). 

Wrongful Discipline or Discharge Disciplinary actions, up to and including termination administered in an unfair or 

inappropriate manner. 
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