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Message from Our CEO
Dear FordDirect Team:

Our employees are key to our business - I want FordDirect to be a place where everyone feels valued for their 
contributions and where teamwork is characterized by respect, trust and open communications. Everyone is 
encouraged to speak up and contribute their thoughts and ideas – with safety and appreciation, and without fear. 

We must always operate with integrity – which is one of our Core Values (Respect, Integrity, Inclusion, Teamwork and 
Accountability).  Operating with integrity is our commitment to do the right thing in all of our daily activities, whether 
that means consulting with our dealer customers, developing new technology, managing supplier relationships or the 
many other critical roles you play to achieve our Mission and Vision. FordDirect leaders have a special responsibility to 
lead with integrity and in ways that protect the reputation of our company. 

To ensure that we are able to live our Core Values and create an environment where our team operates most 
effectively, we created this Code of Conduct for you and we update it yearly. Along with our values, FordDirect’s Code 
of Conduct is part of our “DNA” and serves as an ethical framework that helps to guide our behavior at the company. 

I appreciate your commitment to living the Core Values and upholding the principles embodied in this Code of 
Conduct. Please do not hesitate to come to me directly or any of our leadership team if you ever have any questions on 
how to handle an issue.

Sincerely,

Dean Stoneley
CEO

Message from Our CCO
Dear FordDirect Team:

We work for a company with a unique culture, and we continuously strive to be respected for our   core values and 
ethical business practices. FordDirect’s Code of Conduct provides general guidance to continuously live our core values 
with integrity. Our reputation as an honest, fair and ethical company is one of our most valuable assets, and critical to 
our continuing business success.

These are our “rules of the road.” When you have questions about the right thing in your interactions with other 
team members, our customers, partners or suppliers, please seek help and guidance from your manager, the Legal 
Compliance, and Privacy, or from Human Resources. Thank you for your continuing commitment to our core values, 
ethics and integrity.

Sincerely,

Beth Hill
Chief Compliance Officer
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Our Core Values
RESPECT.  We value each other, our customers and partners by respecting 
their suggestions and praising (not criticizing) their work. We will strive to treat 
others as we expect others to treat us and empathize with others by putting 
ourselves in their shoes.  

INTEGRITY.  We do the right thing not the easy thing. We will encourage 
discussion on the “right thing to do” and be transparent with all the facts before 
making a decision. We are transparent with all the facts and model ethical 
behavior and consistently “walk the talk.”

INCLUSION.  We work to create an environment inclusive for all team 
members. Our inclusive environment fosters a sense of belonging that 
supports diversity. We encourage and value the voice and contributions of all 
team members.

TRUSTWORTHINESS.  We will always tell the truth and be honest in our 
dealings with each other, our customers and suppliers. We consistently 
express our self in a credible and transparent manner.  We consistently seek all 
relevant information to make objective decisions in the best interests of the 
organization.

ACCOUNTABILITY.  We will hold our self accountable to meet commitments.  
We will take responsibility for our mistakes and hold ourselves to the same high 
standards that we hold others. We have an understanding of our customers’ 
needs, expectations and deadlines. 
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Code of Conduct – The Way We Roll
Policy Statement:
Our Code of Conduct (“Code”) covers a wide range of business practices and procedures at 
FordDirect (the “Company”). While it does not cover every ethical issue that may arise, it sets out 
basic principles to guide you in making decisions that reflect FordDirect’s commitment to the 
highest ethical standards and integrity. Use the Code as a tool, along with FordDirect’s core values 
and policies, and your own best judgment. If this Code conflicts with an applicable law, you 
should follow the law.

This Code applies to everyone at FordDirect – the Board of Directors, Company officers, 
employees and contractors. Each of us is expected to know and follow the Code. We look to 
managers to model ethical behavior and help team members comply with our Code. Certain 
Code of Conduct Elements have specific policies that describe the requirements in-depth and 
require disclosures by employees. 

If you are unsure of what to do in a particular situation or you have a suspected or actual violation, 
talk with your manager or anyone in Legal, Compliance and Privacy or Human Resources.

You may also report a suspected or actual violation of the Code 24-hours a day, 7 days a week as 
follows:

 Web: WWW.FORDDIRECT.ETHICSPOINT.COM
 Phone: call toll free 1-844-FDETHIC (333-8442)

We will not tolerate retaliation against anyone who makes a good faith report of a possible 
violation. Remember, anyone who violates the law or Company policy may be subject to 
disciplinary action, up to and including termination.

We are committed to compliance with our Code – this is the way we roll!

Revised:
September 2021
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Elements of Our Code:

1. Ethical Behavior and Expectations

accordance with the Core Values of our Company. Compliance with good business practices, 
ethical behavior applicable laws and policies is the foundation on which FordDirect’s reputation is 
built. We all must follow the laws that apply to our business. Although it is impossible for anyone 
to know all the details of every applicable law, it is important that you understand the major laws 
and regulations that apply to your work for FordDirect. We do not condone any act that violates 
the law, even when such action appears to be in FordDirect’s interest nor do we condone any 
action that could potentially embarrass the Company’s reputation. 

FordDirect also expects you to know and follow its internal policies and procedures. We hold 
information and training sessions to promote compliance with laws, regulations and FordDirect’s 
policies. 

If you have questions or concerns about applicable laws, policies or unsure about your future 
conduct we want you to speak up. Talk with your manager, Legal, Compliance and Privacy, or 
Human Resources.

2. Conflicts of Interest

A conflict of interest exists when your personal activities, interests or relationships interfere with 
your ability to act in the best interest of the Company. For example, a conflict situation arises 
when competing loyalties could cause you to pursue a personal benefit for yourself, your friends 
or family at the expense of FordDirect, or its customers. All employees are required to disclose 
whether a conflict exists or not in a timely manner as required by the Conflict of Interest Policy.

It is a conflict of interest for you to work simultaneously for a competitor, customer or supplier. 
Do not work for a competitor as a consultant or board member. The best policy is to avoid 
any direct or indirect conflicts of interest. Other potential conflict of interest situations include, 
among others, personal investments in entities doing business with FordDirect; accepting board 
positions, gifts, meals or entertainment from customers or suppliers except as allowed in this 
Code and Company Policy; owning a business or serving on a for-profit board regardless if the 
company does business with FordDirect; and using FordDirect assets and equipment for your 
personal benefit or gain. Loans to, or guarantees of obligations of employees and their family 
members also create conflicts of interest and are prohibited.

You should avoid conflicts of interest and circumstances that reasonably present the appearance 
of a conflict of interest, unless approved by the Chief Compliance Officer. Conflicts of interest may 
not always be clear cut. If you have a question, or if you become aware of a conflict or potential 
conflict, you should promptly bring it to the attention of your manager, Legal, Compliance 
and Privacy, or Human Resources. Please refer to the Conflict of Interest Policy in the Employee 
Handbook for additional guidance and mandatory disclosure requirements.
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3. Confidential Information and Non-Disclosure

Protecting our confidential business information and trade secrets is vital to the interests and the 
success of FordDirect. You should not disclose FordDirect’s confidential information or that of its 
customers, except as authorized. Confidential information includes all non-public information 
that might be of use to competitors, or harmful to the Company or its customers, if disclosed. It 
also includes information that suppliers and customers have entrusted to us. Such confidential 
information includes, but is not limited to, the following examples: client lists, computer 
processes, financial information, marketing and other Company strategies, new material research, 
pending projects and proposals, proprietary production processes, research and development 
strategies, technological data, intellectual property, organization charts and Company 
documentation.

You should protect FordDirect’s confidential information and that of its customers by keeping it 
secure, and by preventing disclosure other than to those who have a legitimate business need 
to know or use such information. The obligation to protect FordDirect’s confidential information 
continues after your employment or work at FordDirect ends.

Report all suspected breaches of confidentiality to your manager, Legal, Compliance and Privacy, 
Human Resources, or through NAVEX (i.e., EthicsPoint).

4. Corporate Opportunities

You are prohibited from pursuing for yourself any opportunity you discover through the use of 
Company property, information, or your position with FordDirect without authorization. You are 
not allowed to use Company property, information, or your position for personal gain. Each of us 
owes a duty to the Company to advance its legitimate interests when the opportunity to do so 
arises.

Your work product – materials, designs, information, files, ideas, concepts, products or services 
developed as part of your work assignments or responsibilities – belong solely and exclusively to 
FordDirect.

5. Competition and Fair Dealing

We seek to outperform our competition fairly and ethically. We seek competitive advantages 
through superior performance, never through unethical or illegal business practices, or in 
violation of applicable laws. You should respect the rights of, and deal fairly with the Company’s 
customers, suppliers, and competitors. Do not use illegal or unethical means to obtain 
competitive information, or induce such disclosures by past or present employees of other 
companies. Do not take unfair advantage of anyone through manipulation, concealment, 
misrepresentation of material facts, or any other unfair business practice. It is contrary to 
FordDirect’s practice and ethics to hire, commission, or retain a competitor’s current or former 
employee solely to obtain such information



7

LCP-2021-002

6. Gifts, Gratuities and Entertainment

The purpose of business entertainment and gifts in a business setting is to create goodwill and 
sound working relationships, not to gain unfair advantage with customers or suppliers. You and 
your family members should not offer, give or accept any gift or entertainment from a customer 
or supplier unless it: (1) is a non- cash gift; (2) is consistent with customary business practices; (3) 
is a reasonable value; (4) cannot be construed as a bribe or payoff; and (5) does not violate any 
laws or regulations. All gifts and business entertainment activities that exceed the limitation listed 
in the Gift and Business Entertainment Policy needs prior approval from your manager and Chief 
Compliance Officer.

Gifts may be accepted on an infrequent or occasional basis in accordance with the Gifts and 
Business Entertainment Policy contained in the Employee Handbook.

Routine business-related entertainment, such as a business lunch or dinner, sports outings, 
or cultural events, is acceptable under this policy. Please refer to the Gifts and Business 
Entertainment Policy.

Do not accept gifts or entertainment from customers or suppliers if doing so compromises your 
ability to make decisions in the best interest of FordDirect. You should discuss with your manager, 
Legal, Compliance and Privacy or Human Resources any gifts or proposed gifts or entertainment 
that you are not certain are appropriate.

At times, alcohol may be available at company-sponsored functions and business-related 
activities. In such situations, act responsibly and if you choose to consume alcohol, it should be in 
moderation to ensure your safety and the safety of others.

7. Discrimination and Harassment

The diversity of FordDirect’s workforce is a tremendous asset. We are firmly committed to 
providing equal opportunity in all aspects of employment and will not tolerate any illegal 
discrimination or harassment of any kind. FordDirect does not tolerate discrimination or 
harassment because of  race, color, creed, religion, gender, pregnancy, national origin, age, 
physical or mental disability, sexual orientation, gender identity, marital status, military/veteran 
history/status, genetic information or any other basis protected by federal, state or local 
laws. Retaliation is not allowed against anyone who in good faith raises a concern or reports 
discrimination, harassment or retaliation.

Immediately report any discrimination or harassment to your manager, Legal, Compliance 
and Privacy or Human Resources. Please refer to FordDirect’s Workplace Discrimination and 
Harassment Prevention Policy in the Employee Handbook, or contact Human Resources, if you 
have any questions or concerns



8

LCP-2021-002

8. Health and Safety

FordDirect strives to provide each employee with a safe and healthy work environment. Each of 
us is responsible for maintaining a safe and healthy workplace by following safety and health rules 
and practices, and reporting accidents, injuries, and unsafe equipment, practices or conditions. 
Violence and/or threatening behavior is not permitted.

Immediately report any risk, hazard, or threatening behavior to your manager, or Human 
Resources.

You are required to report to work in a condition to perform your duties, free from the influence of 
alcohol or drugs that are illegal under federal or state law. FordDirect prohibits the use of any drug 
in the workplace that is illegal under federal or state law.

FordDirect also prohibits the use of any equipment or devices while conducting business activity 
in a way that may cause distraction and/or result in injury or damage. You are expected to comply 
with all laws governing the use of cell phones and other electronic devices while driving on 
Company business.

9. Personal Data Privacy

FordDirect respects the privacy of the personal, medical and financial information (“Personal 
Data”) of its employees, customers, and consumers. Each of us must safeguard Personal Data and 
comply with applicable privacy laws, rules and regulations. If your role requires that you have 
access to Personal Data, you must only use such information for legitimate business purposes, and 
in accordance with the law and Company policies. If you have any questions, please contact Legal, 
Compliance and Privacy. 

10. Recordkeeping

FordDirect requires honest and accurate recording and reporting of information in order to make 
responsible business decisions. For example, only the true and actual number of hours worked 
should be reported.

Travel Expense Reports must be documented and recorded accurately. If you are not sure 
whether a certain expense is allowed, ask your manager or Finance

All of FordDirect’s books, records, accounts, and financial statements must be maintained in 
reasonable detail, must appropriately reflect the Company’s transactions, and must conform 
to applicable legal and accounting requirements and the Company’s internal controls system. 
Unrecorded or “off the books” funds or assets should not be maintained unless permitted by 
applicable law or regulation.

Business records and communications often become public. You should avoid exaggeration, 
defamatory or harassing comments, speculation, or misrepresentations in all business records.
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This applies equally to e-mail, social media, Skype, text messages, internal memos, and formal 
reports.

Records should always be retained or destroyed according to the Company’s record-retention 
policies and applicable laws. In the event of litigation or a governmental investigation, please 
consult with Legal, Compliance and Privacy.

11. Protection and Proper Use of Company Assets

Each of us must protect FordDirect’s assets and equipment, including, but not limited to, 
electronic communication systems and devices, and ensure their efficient use. Theft, carelessness, 
and waste have a direct impact on the Company’s profitability. The obligation to protect the 
Company’s assets includes its proprietary and confidential information as discussed in Section 3 of 
this Code.

Company equipment and devices should not be used for non-Company business, though 
reasonable personal use of mobile devices issued by the Company is permitted in accordance 
with FordDirect’s Mobile Device Policy. Do not use Company assets or equipment to threaten or 
harass, or to access or store derogatory or offensive material. Please refer to Company Resources 
and Technology Usage section of the Employee Handbook for detailed information on the proper 
use of Company assets.

Any suspected incident of fraud, theft, or other improper use of Company assets should be 
immediately reported to your manager.

12. Unsolicited Idea Submission

You may be approached by persons outside the company with ideas or suggestions they think 
FordDirect should use. FordDirect does not accept or consider unsolicited ideas, including creative 
suggestions, ideas for art work, designs, product concepts, program proposals, marketing plans, 
promotions, or new technologies from third parties. Do not submit unsolicited ideas in any form 
to FordDirect.

This policy protects FordDirect from potential misunderstandings or disputes when FordDirect’s 
products, services, or marketing strategies might seem similar to ideas submitted to FordDirect.

When you realize that the material you are reading or listening to constitutes the submission of an 
idea: (a) stop reading or listening and (b) send the material to Legal, Compliance and Privacy with 
a note detailing the attempted submission. Do not retain copies. Do not send them to others, no 
matter how curious you might be about their interest in the submission.
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13. Requests for Information

It is important that information provided to the public is complete, consistent and accurate, and 
also that FordDirect’s confidential information is protected. For these reasons, only those who 
are authorized by FordDirect may speak on behalf of FordDirect and/or its customers. All media 
inquiries should be referred to FordDirect’s Corporate Marketing team.

14. Legal and Insurance Communications

If you receive a document that you believe is a legal or insurance document, or if you receive 
some other formal communication whether or not it appears to have significance to you or the 
projects you are working on, please forward it immediately to Legal, Compliance and Privacy. 
Such documents include, but are not limited to, a claim, insurance claim or correspondence, 
demand, complaint, summons, notice of bankruptcy, notice advising the Company it has a certain 
number of days to do something, correspondence from an attorney (e.g., patents, copyrights, 
trademarks, etc.) or voicemails that communicate similar information. This procedure is extremely 
important for it ensures that the Company properly responds to all matters that are time sensitive 
and/or may have legal significance. If you are unsure about a particular document, please contact 
Legal, Compliance and Privacy immediately.  

15. Waivers of the Code of Conduct

Any waiver of this Code may be made only by the Board of Managers (or a Board Committee 
delegated this authority) and will be promptly disclosed if required by law or regulation.

16. Reporting any Illegal or Unethical Behavior

You are encouraged to talk with your manager, Legal, Compliance and Privacy, or Human 
Resources when in doubt about the best course of action in a particular situation. You must 
report any observed actual or suspected illegal or unethical behavior to our ethics hotline, NAVEX 
(i.e., EthicsPoint), your manager, Legal, Compliance and Privacy, or Human Resources. FordDirect 
prohibits retaliation for good faith reports of misconduct. 

Failure to report wrongdoing to the appropriate manager or officer will subject you to discipline, 
up to and including termination. 
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17. Reporting Procedures

We must all work to ensure prompt and consistent action against violations of our Code. Since we 
cannot anticipate every situation that will arise, it is important that we have a way to approach a 
new question or problem. These are the steps to keep in mind:

• Make sure you provide all the relevant facts. In order to reach the right solutions, we must be as 
fully informed as possible.

• Ask yourself: What specifically am I being asked to do? Does it seem unethical or improper? 
This will enable you to focus on the specific question you are faced with, and the alternatives 
you have. Use your judgment and common sense; if something seems unethical or improper, it 
probably is.

• Clarify your responsibility and role. In most situations, there is shared responsibility. Are your 
colleagues informed? It may help to get others involved and discuss the concern or issue. 
Discuss the concern or issue with your manager. This is the basic guidance for all situations.

• In many cases, your manager will be more knowledgeable about the question, and will 
appreciate being included in the decision-making process. Remember that it is your manager’s 
responsibility to help resolve concerns or issues.

• Seek help from FordDirect’s resources. In situations where it may not be appropriate to discuss 
an issue with your manager, or where you do not feel comfortable approaching your manager 
with your question or concern, discuss it with Legal, Compliance and Privacy or Human 
Resources.

If you prefer, you may (either identify yourself, or anonymously) log in to NAVEX (i.e., EthicsPoint) 
our ethics hotline system, as follows.

 Web: WWW.FORDDIRECT.ETHICSPOINT.COM
 Phone: call toll free 1-844-FDETHIC (333-8442)

If your situation requires that your identity be kept confidential, your anonymity will be protected 
to the extent consistent with applicable law and a thorough investigation.

You may report ethical violations without fear of retaliation. FordDirect does not permit retaliation 
of any kind against employees for good faith reports of ethical violations or cooperating with 
Company investigations.

Always ask first, act later. If you are unsure of what to do in any situation, seek guidance 
before you act.
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18. Cooperation with Investigations

When Compliance or Human Resources receive a report of a potential Code of Conduct violation, 
they may be required to investigate. In some situations, employees may be required to assist 
with the investigation by providing documentation and/or information. There is an expectation 
that all FordDirect employees cooperate with Compliance or Human Resources investigations, as 
applicable. Failure to do so may result in disciplinary action, up to and including termination.


