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A message from our CEO
At Advocate Aurora Health, we are committed to helping people live well. This commitment requires
the highest degree of integrity in all that we do. On any given day, we make choices that define how
we provide care and services to our patients and how we interact with our fellow team members
and business associates. This Code of Conduct is intended to guide our behavior to ensure that these
choices not only comply with applicable laws and regulations but also align with the purpose and
values of Advocate Aurora Health.
As you review the Code of Conduct, note that is it intended to outline Advocate Aurora Health’s ethical
business standards. It describes the way in which we demonstrate our values of excellence, compassion
and respect. It guides us as we face difficult situations or ethically challenging moments. And it
provides direction on how to report unethical behavior without a fear of retaliation.
The expectations set out in this Code of Conduct apply to everyone associated with Advocate Aurora
Health, from the Board of Directors to our most recently hired team member, to volunteers and any
individual who conducts business with us.
Thank you for your dedication to doing the right thing and making sure that Advocate Aurora Health
remains focused on building a culture of compliance and integrity. It is through this culture that we are
able to build the trust we need from team members and patients to help people live well.

Jim Skogsbergh
President & CEO
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Advocate Aurora Health
Advocate Aurora Health is one of the largest not-for-profit, integrated health systems in the United
States. We operate 26 hospitals, more than 500 outpatient locations and employ 74,000 team
members with 8,300 physicians on staff.
Our purpose and values are the foundation of our organization’s belief that everyone should act with
integrity. We embrace our responsibility as an ethical corporate citizen by building trust with our
collective community.

Purpose:
We help people live well.
Our purpose requires all team members to deliver care with integrity and foster trust through
all interactions.

Values:
Advocate Aurora Health’s values of excellence, compassion and respect provide the foundation
for our daily decisions, responsibilities, and actions.

Excellence:
We are a top performing health system in all that we do and continually
find new and better ways to improve.
When we approach challenges with integrity and strive to earn the trust of
others, we achieve excellence every day.

Compassion:
 e unselfishly care for others.
W
Compassion is the way we demonstrate our integrity.

Respect:
We treat people in a way that values their unique needs and preferences.
Through respect we foster trust among team members, build trust with our patients,
and earn the trust of our community.
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Introduction
Code of Conduct
This Code of Conduct (“Code”) establishes standards of integrity for all board members, team
members, physicians, medical staff, volunteers, contractors, vendors, consultants and others who do
business with us (collectively referred to throughout as “Stakeholders”). The Code is meant to be used
in conjunction with Advocate Aurora Health policies, procedures and guidelines and is intended to
complement those more specific documents. Its purpose is to provide Stakeholders with the resources
needed to build a culture of compliance and integrity at Advocate Aurora Health.

Compliance centered hierarchy
of objectives

Promote ethical culture
Prevent ethically questionable conduct
Prevent unethical (lawful but awful) conduct
Prevent civil liability
Prevent regulatory violations
Prevent criminal conduct

6 | Code of Conduct

Embracing Diversity, Equity and Inclusion
Advocate Aurora Health strives to create an inclusive culture in which all individuals of diverse
backgrounds are valued, and the respectful exchange of differing opinions is embraced. We do not
tolerate racism, acts of hate and discrimination in any form.
Advocate Aurora team members are expected to uphold our values of excellence, compassion and
respect towards all fellow team members, patients, visitors and communities. Our standards for conduct
apply while at work and on personal time, both in actions and communications. Engaging in conduct that
is inconsistent with our organizational values can have negative impact within our work environment.
As a part of our Code of Conduct, team members must not harass nor incite violence towards others, nor engage
in behavior inconsistent with our values, such as hate speech or conduct/commentary directed towards
individuals including because of their race, ethnicity, age, gender, sexual orientation, pregnancy, disability,
national origin or any other protected characteristic. When the organization becomes aware of inappropriate
team member conduct, the matter will be investigated and corrective action may be taken, if warranted.

Keys to integrity
If you are doing what is right your answer should be “yes” to these questions:

Are my actions legal?
Could my actions harm
patients, team members,
our participation in
government programs
or our financial health?

Am I acting in the
best interest of
Advocate Aurora
Health and
our patients?

RESPECT

Am I being honest and truthful?
Are my actions legal?
Do my actions align with this Code and/or Advocate Aurora Health policies?
Am I acting fairly?
Am I acting in the best interest of Advocate Aurora Health, its team members and our patients?
What would I think if my actions were described for the public on TV, in a blog or other media?
Do my actions help people live well?

COMPASSION

EXCELLENCE

•
•
•
•
•
•
•

Am I being honest and
truthful?
Am I acting fairly?

Responsibilities
Stakeholders are responsible for:
• Building and maintaining the trust of others by acting with integrity
• Reviewing and following the Code and paying attention to those areas that apply
to your daily work

•
•

Asking questions and seeking guidance when you are uncertain about what to do

•

Participating in mandatory annual training to further our understanding of
our responsibilities

Speaking up and reporting concerns about actions or behaviors you encounter at
Advocate Aurora Health that may be inconsistent with the Code
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Leadership responsibilities
While all Stakeholders must follow the terms of the Code, leaders are expected to set the example
and to be role models of integrity. They are expected to foster a culture that promotes the highest
standards of ethics and compliance, and maintain an environment in which all Stakeholders feel free to
raise concerns and propose ideas for improvement. Finally, we expect our leaders to ensure that they,
as well as those team members they are responsible for, have the information they need and receive
the necessary training to do the right thing.

Leaders set a good example by:
•
•
•
•
•
•
•
•
•
•

Showing what it means to act with integrity
Earning and fostering the trust of team members, patients, and the community
Operating in an honest and candid manner
Creating an open environment that encourages team member engagement
Ensuring that team members in their area understand the Code and related policies
Hold team members accountable for acting in compliance with the code
Emphasizing to team members that they can seek help to resolve clinical and organizational
ethical dilemmas by contacting the site’s ethics committee and/or the Ethics Program
Being knowledgeable about available resources
Supporting team members who, in good faith, ask questions or raise concerns, and
Reporting suspected instances of non-compliance

Compliance & Integrity Program
The Advocate Aurora Health Compliance & Integrity Program (“Program”) furthers the purpose and
values of the organization by supporting all aspects of its business. The three main objectives of the
program are to prevent, detect and correct violations of this Code, related policies, applicable law
and regulations.
Think of the Compliance & Integrity Department as acting as a lifeguard.
Department members:

•
•
•
•
•

Inform you of the rules
Continually observe what is going on
Alert you when things may be getting dangerous
Prevent you from wandering into areas that may cause harm, and
Jump in to help when you are in trouble
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Reporting concerns
Speak up!
Advocate Aurora Health expects a commitment from its Stakeholders to do the right thing. This
includes reporting any activity or conduct we believe in good faith violates this Code or related policies,
applicable laws or regulations. It also includes activities that are a gross waste or mismanagement of
federal or state funds, an abuse of authority in regard to federal or state funds or a danger to public
health or safety. If you become aware of an activity or behavior that you believe may be a problem,
speak up! It is always the right thing to do, even if you are not entirely sure if misconduct or a violation
has occurred.

Reporting concerns – who to contact
Human Resources

Compliance & Integrity

•

Discrimination

•

Retaliation for raising a compliance concern

•

Harassment

•

Fraud, waste or abuse

•

Inappropriate workplace behavior

•

Inappropriate offering or receiving of gifts

•

Concerns regarding your job (wage, hours, etc.)

•

Confidentiality/privacy concerns

•

Disciplinary actions

•

Billing and coding issues

•

Issues with a coworker or supervisor

•

•

Retaliation for raising an HR related concern

Other issues related to health care laws and
regulations

How to speak up
Discuss your concern with your leader. If you are uncomfortable doing so or unsatisfied with your
leader’s response, other options include:

•
•
•
•

Continue to raise the issue through the leadership reporting structure
Discuss your concern with a Compliance Officer. A listing with contact information can be found
on the Compliance & Integrity Sharepoint.
Contact your Human Resources representative
Report your concern using the Compliance & Integrity Reporting website or by calling the
Compliance Hotline at 888-847-6331. If desired, you may remain anonymous. The hotline is
answered 24 hours a day, 7 days a week, by an unbiased third party.
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Useful information to have when reporting concerns
• Details of the concern/situation/incident, including who, where, when, how and why (if known)
• The reason you are concerned and how you came to know about the situation/incident
• Name(s) of any individual(s) who also may have observed or have knowledge of the
situation/incident
• The potential impact of the concern/situation/incident
• The existence of any documents or other items of evidence that support your statements
• Details of prior efforts, if any, to resolve the concern

Non-retaliation
Advocate Aurora Health prohibits retaliation for reporting, in good faith, a suspected compliance
violation, including concerns related to the use of federal or state funds. Forms of retaliation could
include being fired, demoted, suspended, reprimanded, harassed or discriminated against because
you reported a concern. If you believe retaliation has occurred, contact Human Resources or the
Compliance & Integrity Department.

In good faith means that you actually believe the information you are reporting is true.
If you are called upon to cooperate in an investigation regarding a reported concern, you are required
to participate truthfully.

?

Q: I am concerned that I am the only person who witnessed a coworker’s
misconduct. If I report it, he will know it was me. Should I call the Compliance
Hotline anyway?
A: Y
 es, retaliation against anyone for making a report in good faith is prohibited.
Do the right thing… speak up!
Q: W
 ill I be informed of the status of my reported concern and the outcome of
the investigation?
A: There may be aspects about the investigation that must be kept confidential,
but an update can be given about the status and other non-confidential information.
Even if you choose to report anonymously, you will be given a code to communicate
anonymously about the case.
Q: A
 s a leader, what should I do when a Stakeholder raises a compliance concern?
A: Remain objective, open and responsive. Do not think of the report as bad news,
but rather as a positive because a Stakeholder has decided to do the right thing
and speak up. If you cannot resolve the problem or are unsure of what to do,
contact the Compliance & Integrity Department.
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Our commitments
In furtherance of our values:

Excellence
Compassion
Respect

Advocate Aurora Health stands by our commitments to:

Our patients and communities
Compliance with laws & regulations
Ethical business relationships
Our team members
Protecting our assets
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Our commitment to our patients and
communities
Patient rights
We encourage patient and family involvement in all aspects of care. Patients and families are given
information on patient rights and responsibilities upon admission to the hospital. Our duty is to help
patients understand and exercise their rights, including the right to make decisions regarding their
medical care.

•

•

•
•
•
•

?

We provide treatment without humiliation or discrimination and without regard to gender
identity, race, color, religion, national origin, ancestry, sex, political belief or affiliation, marital
status, age, sexual orientation, physical or mental disability or association with a person with a
disability, order of protection status, military status or pregnancy.
We inform patients and, when permission is given, their families and others about care,
treatment and service options, as well as therapeutic alternatives and the risks associated with
the care they are receiving.
We involve patients and families in decisions regarding care to the extent practicable and
possible, including discharge planning, advance directives and end-of-life decisions.
We inform patients of the availability of financial assistance.
We provide language interpretation services free of charge to assist all patients in
understanding and participating in their care.
We provide quality emergency care, including a medical screening examination and stabilizing
treatment, regardless of a patient’s ability to pay. We comply with all aspects of the Emergency
Medical Treatment and Labor Act (“EMTALA”).
Q: I am a nurse and one of my patients on the floor has asked that his same-sex
partner be included in his discharge planning. How should I respond?
A: A
 sk the partner to participate. The patient has given permission for the partner to
be involved in discussions and decisions regarding care.
Q: On admission, we ask patients if they have an advance directive. One of my
patients said “No,” but they would like to sign one. Is this something we can
assist with?
A: Yes, Advocate Aurora Health provides patients with information regarding their
right to have an advance directive and provides patients with statutory forms, if
requested. You should refer to the system policies on advance directives in Policy
Tech.
Q: What happens if a patient is in an emergency situation but we have not yet
gone through the proper procedures to assess his/her insurance information?
A: The patient’s care comes first. In an emergency situation, we will never withhold
care while verifying insurance information nor will we deny care because of a
insurance or inability to pay.
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Privacy of patient information
We comply with the Health Insurance Portability and Accountability Act (“HIPAA”) and other laws that
relate to the privacy of patient information. These laws tell us how we can and cannot use, access and
disclose the Protected Health Information (“PHI”) of our patients. PHI comes in various forms, including
demographics, medical and health history, current and previous tests and treatments and insurance
information. In order to safeguard PHI, we must adhere to the following requirements:

•

•
•
•

•
•

Only access and use PHI that you need for the task at hand in the course of your official job
duties; never share PHI with anyone that is not authorized to see or use it. Never post PHI or
stories about patients on social media
Always get a patient’s permission before sharing PHI or speaking about it in the presence of
others, including the patient’s family or friends
Never leave PHI out in the open where unauthorized people can see it, whether on paper,
a computer screen, a white board or any other media
Be aware of your surroundings when discussing PHI with another authorized party so as to limit
the chances of others overhearing. Avoid having such conversations in public areas such as
elevators or the cafeteria
PHI should never be saved to unauthorized, personal electronic devices. Never remove PHI from
your facility without prior approval
Immediately report the loss, misplacement, or theft of PHI to both your site privacy officer and
the HIT Help Desk

See the Confidential and Proprietary Information section of this Code for more
information on protecting confidential information.

?

Q: I saw my ex-girlfriend was scheduled to see one of the doctors at our
clinic and I told her friend about it. Now she is mad at me for sharing that
information. I only told her friend because I was worried about her and
wanted to be sure she had support. Did I do something wrong?
A: Y
 es. You may not reveal any information about any patient to any other person,
even if you think you are acting in their best interest, unless that person is
authorized to receive that information. In this case, you did not have your exgirlfriend’s authorization to share information with her friend.
Q: M
 y doctor uses an online patient portal where I can look up information in my
medical record, like lab and x-ray results. Since that is OK, may I access my
medical record in the electronic health record system at the hospital where
I work?
A: N
 o, you may not access your own medical record using the hospital’s system. You
are only granted permission to access patient information that is needed to do
your job. Your job duties do not require you to access your own information.
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Safe environment for care
Advocate Aurora Health is committed to a “Just Culture” that encourages all who work in our
organization to report patient safety issues, incidents and “near misses” so they can be addressed
timely through changes to systems and processes without fear or blame.

A culture is JUST when all individuals are accountable for their actions
and leaders are accountable for creating a safe and reliable work
environment. Individuals are accountable for their actions, but are
not held responsible for flawed systems which result in dedicated
and trained people making mistakes.
We recognize that human error is inevitable and we learn from our mistakes. To promote a safe
and reliable work environment, all Stakeholders:

•
•
•

Practice the behavior-based expectations and related tools
Inform a leader if we find our team using shortcuts to complete a work process; and
Inform a leader if we find it difficult to comply with a policy or standard of work

Leaders have the responsibility to:

•
•
•

Address our concerns and process issues that impact our work
Create an atmosphere of trust in which all are encouraged to provide essential safety/
compliance/job performance-related issues in a fair and just manner; and
Take situational factors into consideration when determining disciplinary or corrective action

We can create a safe environment within Advocate Aurora Health by:

•
•
•
•
•

?

Completing required safety training
Complying with all laws, regulations, accreditation standards and OSHA requirements
Knowing how health and safety policies apply to our specific job responsibilities
Notifying a leader about safety hazards, broken pieces of equipment, any workplace injury or
any situation presenting a danger of injury so that timely corrective action may be taken; and
Reporting any safety issues, incidents and “near misses”

Q: What should I do if I see a patient is not being treated with proper respect
and courtesy by a team member?
A: If the patient is in danger, immediately act to remove them from harm’s way.
Then notify your supervisor or a higher level manager. While under our care, every
patient must be treated with respect and courtesy – no exceptions.
Q: I noticed an ice/water machine leaking on the floor of a nursing unit. I do not
routinely I work on this unit. Do I need to report it?
A: Y
 es. The puddle on the floor could create a safety issue for those walking in the
area. Inform someone working on the unit immediately.
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Research & scientific integrity
Advocate Aurora Health is committed to conducting research to enhance the quality of care we provide
and improve the health outcomes of our patients, their families and our communities. We expect scientific
excellence and integrity, both in the conduct of research and the dissemination of research findings.
All Stakeholders shall conduct research in accordance with Advocate Aurora Health and Institutional
Review Board policies, ethical standards and applicable state and federal regulations, particularly
those related to the protection of human subjects and appropriate expenditure and accurate reporting
of grant funds. Investigators and research staff are expected to be familiar with policies, laws and
regulations, and any additional requirements of the funding sponsor.

Research misconduct includes:
• Fabrication – making up data or results and recording or reporting them.
• Falsification – manipulating research materials, equipment or processes, or changing or
omitting data or results such that the research is not accurately represented in the
research record.
• Plagiarism – the appropriation of another person’s ideas, processes, results or words
without giving appropriate credit.

Research misconduct does not include honest error or differences of opinion.
Any suspected research misconduct must be reported to the Research Compliance Officer or the
Compliance Hotline. Following a reported concern, an inquiry will be conducted. It will follow very
prescriptive procedures to ensure consistent and fair treatment and to ensure the protection of both
the individual accused of engaging in misconduct and the individual bringing forth the allegation.

You may also report issues involving federal funds to government
officials, but you are urged to first work through the options listed
above so that Advocate Aurora Health can identify and address
concerns identified by its team members.

?

Q: I am considering developing a research project that will only involve
reviewing and analyzing my patients’ data which I will pull from the medical
record. This wouldn’t require Institutional Review Board (IRB) review, would it?
A: This activity would most likely require IRB review. All research activities that
involve human subjects require IRB review or an exemption determination from
the IRB Office. The definition of a human subject includes, but is not limited to,
intervention or interaction with a living individual and the use of a living individual’s
identifiable private information or identifiable biospecimens. If you are uncertain
about whether your activity meets the definition of human subject research, it is best
to obtain an opinion from the IRB office before moving forward.
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Professional licensure & credentials
Advocate Aurora Health requires that its Stakeholders maintain licensure, certification and/or
registration as required by law to provide services applicable to their roles in the organization.

•
•
•
•

We do not allow Stakeholders with lapsed or revoked credentials to provide care to patients.
We maintain those licenses and credentials required to perform our job.
As professionals, we understand the scope of practice that our licensure or credentials permit
us to perform and we stay within those boundaries.
We provide a copy of our current license, certification or other required credentials to the
Human Resources Department upon hire and when requested thereafter.

Ineligible persons
Upon hire or initiation of services and monthly thereafter, Advocate Aurora Health screens all of
our Board of Director members, team members, physicians, medical staff, and contractors against
federal databases to ensure all are qualified to participate in providing services to a federal health care
program. Advocate Aurora Health does not hire, contract with, nor bill for services rendered by
an individual or entity that:

•
•
•

?

Has been convicted of a criminal offense related to his/her position or that disqualifies the
individual from employment
Is excluded from participating in federally-funded health care programs; and/or
Is a suspected terrorist, as determined by the federal government

Q: I s it acceptable for an RN to perform a procedure normally only performed by
a physician if the physician has requested the RN to do it?
A: No, a physician may not delegate a procedure to someone who is not
appropriately licensed to perform such a task. As professionals, we understand the
scope of practice that our license or credentials permit us to perform and we stay
within those boundaries.
Q: What if my license expires?
A: Notify your leader immediately.
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Our commitment to compliance with laws
and regulations
We are committed to providing health care services in a manner that complies with applicable laws
and regulations, and that meets the highest standards of business and professional ethics. We are also
committed to being honest and communicating truthfully in all of our business interactions.

Fraud, waste and abuse
We comply with the federal False Claims Act and state laws that prohibit us from knowingly submitting,
presenting or causing another person or entity to submit or present false or fraudulent claims for
payment of government funds.

Knowingly means:
• Actually knowing a claim is false
• Deliberately ignoring whether a claim is true or false; or
• Recklessly disregarding whether a claim is true or false

False claims include:

•
•
•
•
•
•
•

Submitting a claim for services that were never rendered or were worthless
Misrepresenting a diagnosis to justify services or increase reimbursement
Filing a claim for services that were not medically necessary
Billing for a single service multiple times (double billing)
Making a false statement, including forging a physician signature (including using a
physician’s computer signature) to obtain payment for a service rendered
Unbundling charges to enhance reimbursement
Filing a claim for a service that was the result of a payment for a patient referral

To ensure the accuracy of our claims, we do the following:

•
•
•
•
•
•

Document diagnosis, treatment and all other components of the patient’s record in a timely
and accurate manner
Bill only for medically necessary services actually provided
Follow current coding procedures and standards
Generate accurate and truthful bills
Correct any billing errors and refund money received in error and overpayments in a
timely manner
Submit accurate cost reports as defined by applicable laws and regulations
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?

Q: My supervisor asked me to change the date on a physician’s note so that
the visit will be covered by the patient’s insurer. May I do this?
A: No. Documentation must accurately reflect when the service was actually
provided. If the date was recorded incorrectly, the physician can make an
addendum to the record to correct it. It is never appropriate to falsify a date
or other information related to a service that was provided.
Q: While reviewing Medicare claims, I believe I found some charges that are
incorrect or inappropriate. Should I allow the claims to be submitted and let
Medicare sort it out?
A: N
 o. We only submit claims we believe are accurate and appropriate. Inform
your supervisor or the department responsible for the claim. Contact the
Compliance & Integrity Department or the Compliance Hotline if you remain
concerned.

Accurate record keeping and document retention
Accurate record keeping allows Advocate Aurora Health to ensure our patients’ safety, manage our
business and comply with legal and regulatory requirements. Records include financial statements,
billing claims, expense reports, invoices, payroll records, benefit claims, research reports, and medical
charts and records. It is against Advocate Aurora Health policy, and many times the law, to falsify or
alter records. If you suspect or know that a record has been tampered with or is intentionally incorrect
tell your supervisor or the Advocate Aurora Health Compliance & Integrity Department immediately.
For financial records, it is our policy to comply with all applicable laws and regulations, established
financial standards and generally accepted accounting principles.
As for document destruction, there are various state and federal laws that require we retain all records
for specific periods of time. Never destroy a record without first verifying the appropriate time period
has expired.

18 | Code of Conduct

Interactions with government agencies and officials
Advocate Aurora Health is committed to cooperating with government representatives/officials or law
enforcement officers/agents (“Representatives”). Such Representatives may make announced and
unannounced visits to an Advocate Aurora Health facility or may contact you at home for issues related
to your work at Advocate Aurora Health. It is our policy that:

•
•
•
•

?

We treat these Representatives with courtesy and respect
We find a private area or room for the Representatives when at an Advocate Aurora Health
facility, and contact the Legal Department for direction
We do not volunteer any information, answer any questions or hand over any documents or
requested items without first contacting the Legal Department; and
If approached outside of an Advocate Aurora Health facility about something related to
Advocate Aurora Health we request to be contacted at a later time and immediately notify Legal
Department. As individuals, we have the legal right not to speak to an investigator

Q: A government investigator tried to contact me at my home. She left a voice
mail asking me to call her to discuss Advocate Aurora Health billing practices.
What should I do?
A: Immediately notify the Legal Department.
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Environmental compliance & awareness
Advocate Aurora Health is committed to complying with all environmental laws and regulations
applicable to our operations. We properly dispose of hazardous waste, including medical and
pharmaceutical waste, we ensure that hazardous substances are properly stored, and we
provide training to team members on how to respond to a hazardous spill or other exposure
to a hazardous substance.
Understanding the link between human and environmental health, we are also committed to
contributing to a healthy environment for the communities we serve. As an organization, we work to
reduce our environmental and climate impacts in the way we serve our patients, care for our team
members, purchase products and services, operate our facilities and reduce our waste. All Advocate
Aurora Health team members contribute to this commitment through the stewardship of our
resources, proper waste segregation and energy reduction practices where applicable.

Anti-trust activities
We are committed to complying with anti-trust laws. These laws protect organizations from unfair
trade practices, promote competition and preserve the free enterprise system. In order to comply,
we do not:

•
•
•
•
•
•

Enter into agreements with competitors to fix wages, prices, rig bids or divide markets
Enter into “no-poach” or “non-solicit” agreements with other health systems that are not
reasonably necessary to any separate, legitimate business collaboration
Conduct boycotts
Make price discrimination agreements
Steal trade secrets; nor
Offer bribes or use deceit, intimidation or other similar practices

Except when approved by executive leadership – and in order to protect our competitive, financial,
ethical and reputational interests, in accordance with parameters provided by the Legal Department
– we do not communicate with a competitor, directly or indirectly, about prices charged or costs of
goods, supplies, equipment or services, including physician services. All contracts negotiated with
a competitor, contractor or supplier must be competitive and at fair market value. In essence, the
contract must be based primarily on price, quality and service.

Questions regarding anti-trust matters should be directed to the
Legal Department.
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Our commitment to ethical business
relationships
The Stark Law (or the Physician Self-Referral Law) prohibits physicians from referring patients
to receive services payable by Medicare or Medicaid from entities with which the physician or
an immediate family member has a financial relationship, unless an exception applies.
The Anti-Kickback Statute prohibits payment of anything of value to induce or reward
referrals or the generation of business involving any item or service payable by Medicare,
Medicaid or other federal health care programs.

Physician relationships
Advocate Aurora Health is committed to ensuring that all of its interactions with physicians are ethical
and comply with the Stark Law and the Anti-Kickback Statute. We adhere to the following principles in
our interactions with physicians:

•

•

•

•

?

We will not pay for referrals. We will accept patient referrals and admissions based solely on the
patient’s medical needs and our ability to render the needed services. We will not offer to pay or
reward anyone for the referral of patients.
We will refrain from offering any gifts or business courtesies to any physician or health care
provider in order to induce or encourage the referral of business to Advocate Aurora Health.
Modest meals and gifts of nominal value may be offered under certain circumstances but must
meet Stark requirements and be tracked.
We will not accept payments for referrals we make. No Stakeholder acting on behalf of Advocate
Aurora Health is permitted to solicit or receive anything of value, directly or indirectly, in
exchange for the referral of patients. When making patient referrals to another health care
provider, we will not take into account the volume or value of referrals that the provider has
made, or may make in the future, to our organization.
We will appropriately document our financial relationships with physicians, in accordance
with the law and standard business practice. Advocate Aurora Health will not make payments
to physicians unless an appropriately documented employment arrangement or contractual
agreement is in place.

Q: A
 non-employed physician on our medical staff offered to assist with a
quality improvement project I am working on. We have budgeted funds to pay
for her services. Is it OK to provide payment to this physician?
A: Y
 es, but only if there is an appropriate contract in place documenting the services
to be provided and the amount of the payment to be made. Contracts must be
signed before commencing the arrangement. The Legal Department must prepare
or approve any written agreement.
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Vendor relationships and interactions
All Stakeholders have a responsibility to make decisions and maintain vendor relationships that affect Advocate
Aurora Health based on our health care mission and in the best interests of our patients, not personal gain. We
are also committed to complying with the Anti-Kickback Statute in all interactions, and to eliminating situations
where inappropriate vendor influence would result in increased costs, unfair competition or treatment
decisions that are not based solely on patient care interests. Our selection of consultants, contractors, suppliers
and vendors will be made on the basis of objective criteria, including but not limited to quality, technical
experience, price, delivery, service and maintenance of adequate supply sources.

•
•

We do not offer or accept kickbacks in exchange for doing business.

•

Stakeholders may not accept cash, a gift card or other item of value, even if of nominal value from any
vendor or anyone seeking to do business with Advocate Aurora Health. The gift giver can be directed to
the Advocate Aurora Health Foundations.

•

Stakeholders may attend vendor-sponsored events (such as golf outings, sporting events, charity dinners,
etc.) but must pay their own way for attending.

•

Stakeholders may attend a vendor sponsored free educational event that relates to their job, but
must pay for any associated travel, lodging, entertainment and meals. Limited exceptions apply when
educational events are included in a contractual relationship or provide attendees continuing education
credit required for maintenance of professional licensure/credentials. Contact the Compliance & Integrity
Department to determine if an exception applies.

•
•

Vendors may not bring free food into Advocate Aurora Health facilities.

•

Stakeholders may accept an invitation to an Advocate Aurora Health Foundation fundraising event as
a vendor’s guest if the stakeholder makes a donation to the Foundation for the fair market value of
the event.

Any solicitation on behalf of Advocate Aurora Health must be done by or in conjunction with the
Advocate Aurora Health Foundations. Please contact the Foundation for appropriate guidelines.

Stakeholders may not accept free meals from vendors unless it is a business related meal or provided during
an educational event that provides continuing education credit to attendees. A “business meal” is restricted
to a modest meal from a vendor while participating in a meeting for which the primary purpose is to discuss
specific business matters which the vendor currently conducts with Advocate Aurora Health.

?

Q: One of our vendors has offered to purchase several Ipads to improve the
efficiency of our clinical research. This will reduce time for data entry and is
a benefit to the organization. May we accept the offer?
A: Y
 es, as long as the item is gifted directly to the respective Advocate Aurora Health
Foundation. The item, if approved for use, would be forwarded to the correct
department. If there is no Advocate Aurora Health use, the Foundations will
determine if the gift is within policy guidelines.
Q: A medical device supplier offered to take me to their sky box at a baseball
game to discuss how we might increase the volume of our business with them.
May I accept this offer?
A: No. Gifts, such as sporting event tickets, can be considered a kickback.
Q: On my unit, we refer many patients to local skilled nursing facilities. One
facility offered to give us gift certificates in appreciation for our referrals.
May we accept the gift certificates?
A: No. This is an example of accepting gifts in return for referrals.
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Conflicts of interest
Conflict of interest refers to a situation in which financial or other personal interests may compromise, or have the appearance of compromising, an individual’s ability to make objective decisions in the course of performing one’s job responsibilities. Outside or secondary employment
could qualify as a potential conflict of interest, depending on the circumstances.
Advocate Aurora Health team members, board members and Medical Staff members are prohibited from:
• Gaining personal enrichment through access to confidential information from Advocate
Aurora Health including but not limited to buying or selling stock or other securities based on
information obtained as a result of employment with Advocate Aurora Health
• Misusing their position in a way that results in personal gain; and
• If employed by Advocate Aurora Health, engaging in an activity that competes with or
compromises the interests of Advocate Aurora Health
Advocate Aurora Health team members, board members and Medical Staff members must exercise
good judgment and ethical behavior to protect themselves and the organization from inappropriate
actions resulting from conflicts of interest and may not use their positions to directly or indirectly
obtain benefits for themselves, immediate family members or any other person with whom they have
a personal relationship.

Disclosure of interests
All Advocate Aurora Health team members, Medical Staff members and board members are required
to disclose any Significant Interests, as defined in the Advocate Aurora Health Conflict of Interest
Policy. A Significant Interest Disclosure statement must be completed annually by the following team
members regardless of whether they have a disclosure including:
• Advocate Aurora Health Leaders in the role of Manager and above
• Employed Physicians
• Employed Advanced Practice Clinicians
• Members of a Board/Governing Council
• Or other identified positions

Most conflicts can be managed; the Compliance & Integrity Department will work
with your leader to create a management plan when necessary.

?

Q: My husband is a sales representative for a drug manufacturer and his
territory includes Advocate Aurora Health facilities. Is it OK for me to place
orders through him for a drug dispensed in our pharmacies?
A: N
 o. This conflict should be disclosed as part of the annual conflict of interest
disclosure. You should not be involved in purchasing decisions that may involve
your husband’s company. It is possible Advocate Aurora Health will choose to do
business with your husband and his company, but you should not be involved in
any purchasing decisions that may also benefit him.
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Patient relationships
Gifts and free items for patients
The Beneficiary Inducement Statute prohibits offering gifts, free or discounted services and
anything else of value to patients or potential patients to influence an individual to seek services at
your facility or entity.

•
•
•
•

We will not offer any item of value or service, even if nominal, to patients if the intent is to steer
them to use Advocate Aurora Health services.
We may offer select, free preventive services. Contact the Compliance & Integrity Department
to determine what is permissible.
Donations to Advocate Aurora Health Foundations are permissible, as these benefit our
mission to serve.
Discounts provided as part of the formal patient financial assistance program are permissible.

There may be circumstances when an Advocate Aurora Health team member would like to provide a
gift to a patient as part of a service recovery effort or in recognition of a patient’s volunteer efforts.
This is permitted, as long as:

•
•
•

The value of the gift does not exceed $15 per item
The aggregate value of all gifts given to a patient does not exceed $75 per calendar year; and
The gift is not cash or a cash equivalent (such as a gift card/certificate) except as specifically
approved by the Compliance & Integrity Department in advance

Gifts from patients
We are committed to providing high quality care and service to all our patients and we do not expect
tips, gratuities or personal gifts from patients. Whenever feasible, patients wishing to show their
appreciation should be directed to donate to the Advocate Aurora Health Foundations. To reach either
Foundation, please call 1-877-460-8730. At times, however, it can be difficult to refuse a well-intended
gift from a patient. A gift may be accepted when:

•
•
•

?

It is a modest token of appreciation (valued at $50 or less) not intended to influence behavior
It is not cash or a cash equivalent like a gift card/certificate; and
The circumstances are such that refusal of the gift could be counterproductive to the
patient-caretaker relationship

Q: A patient gave me a thank you card with $100 bill in it. May I keep it?
A: No. Thank the patient and explain that our policy does not allow a team member
to accept a cash gift and one so generous. If it seems appropriate, inform
the patient about the option to show her appreciation by donating to our
Foundation so that her gift will help others.
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Our commitment to our team members
Advocate Aurora Health is committed to providing equal employment opportunities to qualified
individuals in accordance with federal and state laws, and to maintaining a work environment in which
all team members feel respected and valued. We expect team members to treat each other with
mutual respect, courtesy and fairness. We build transparency and trust through frequent and direct
communications with team members. We encourage collaboration and teamwork by sharing best
practices and by supporting each other. We encourage team members to exhibit courage and adopt
innovative practices.

Equal employment opportunity
Advocate Aurora Health does not discriminate with regard to race, color, religion, sex, sexual
orientation, including gender related identity, pregnancy, marital status, age, national origin or
disability, military service, or any other characteristic prohibited by law.

General and sexual harassment
Advocate Aurora Health prohibits harassment of its team members by another team member or leader,
and any conduct that creates an intimidating, hostile or offensive work environment.

Examples of prohibited verbal, physical, auditory and/or visual conduct include,
but are not limited to:
• Derogatory comments
• Racial or ethnic jokes or slurs
• Sexual advances
• Uninvited touching
• Threats or intimidating remarks

If a team member feels he/she is the target of harassment, and feels comfortable doing so, he/she
should inform the offending person that the behavior is unwelcome and offensive. The team member
should also promptly report any incident of harassment to his/her supervisor, another leader or
to the Human Resources Department.

?

Q: I frequently overhear another team member in my department telling jokes
about people of certain ethnic backgrounds. It makes me uncomfortable;
what can I do?
A: Discuss your concerns with your supervisor or other leader in your area, or call
your Human Resources representative. It is not permissible to tell jokes at work
at the expense of others based upon race, color, religion, sex, national origin,
ethnicity, marital status, age, sexual orientation, including gender related identity,
disability, military service or other characteristic prohibited by law.
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Team member confidentiality
Advocate Aurora Health values the privacy of its team members’ information. Access to employee
records is only permitted for legitimate business purposes, such as payroll, benefits administration and
other employment-related activities. Information is not disclosed to third parties except as specifically
permitted by our policies, with team member consent or as required by law. Team member information
obtained in the course of or as a result of one’s work duties must not be shared with any other
individual that has not been authorized by Advocate Aurora Health to receive such private information.
E-mail messages are considered company records and Advocate Aurora Health reserves the right to
monitor its e-mail system for proper business conduct and possible inappropriate behavior. Therefore,
team members should have no expectation of privacy relative to the use of Advocate Aurora Health’s
e-mail system. Similarly, access to the Internet is a privilege thus Advocate Aurora Health reserves the
right to monitor your Internet activities.

Workplace safety
Advocate Aurora Health is committed to providing a safe and secure environment for Stakeholders
and visitors.
Stakeholders have the responsibility to maintain a safe workplace by:

•
•
•
•
•

?

Refraining from violent behavior, neither tolerating nor making threats and immediately
reporting all violence or threats of violence
Not possessing weapons or ammunition while on the premises of an Advocate Aurora Health
facility except secured in locked personal vehicle
Not willfully destroying Advocate Aurora Health property or the property of others
Refraining from the use of alcohol, or any illicit or prescription drugs that may impair your ability
to perform your job duties; and
Promptly reporting any incident, practice or condition that may pose a safety threat or any
violation of our safety policies

Q: O
 ne of my coworkers has just returned from lunch and smells of alcohol.
What should I do?
A: If you work in a clinical area, quickly act to secure the safety of patients as
needed. Then immediately notify your supervisor or a higher level leader of the
situation. If you work in a non-clinical area, immediately notify your supervisor.
Q: O
 ne of my co-workers is posting things on Facebook regarding my personal
life and my relationships with my children that are very hurtful. It makes
it hard to come to work because I know everyone is talking about me.
What can I do?
A: Report this bullying activity to your supervisor or Human Resources.
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Tax exemption & not-for-profit status
As a not-for-profit organization, Advocate Aurora Health operates for the benefit of the communities
we serve. Surplus funds are used to cover the operating expenses and are typically reinvested to
further our charitable and social welfare endeavors. In exchange for these charitable activities,
Advocate Aurora Health is exempted from paying many federal, state and local taxes. To retain the
tax exemptions, we must meet rigorous standards established by the government. As an organization,
we do not:

•
•
•

Pay more than fair market value for goods, services, or in compensation arrangements
Re-sell supplies purchased using Advocate Aurora Health’s tax-exempt status; nor
Use Advocate Aurora Health assets for the private benefit of an individual, such as meeting
space, preparation of mailings, etc.

Political and charitable activities
Advocate Aurora Health is prohibited from participating in political campaign activities due to its taxexempt and not-for-profit status. There are no exceptions to this prohibition. Advocate Aurora Health
however, supports our individual rights to participate in charitable and political causes, but we must
keep these interests separate from our Advocate Aurora Health responsibilities.

•
•
•
•
•
•

•

?

Our charitable work for outside organizations and political activities may not interfere with our
work schedule or responsibilities.
We do not use Advocate Aurora Health’s name, logo, or resources, such as computers, phones
and printers, to support our own charitable or political activities.
We do not distribute political literature at work.
We do not contribute, or direct the contribution of Advocate Aurora Health funds to any political
candidate, political party or political campaign.
We do not campaign, directly or indirectly, for or against the election of any candidate for public
office during any Advocate Aurora Health function or at Advocate Aurora Health facilities.
We do not allow candidates for public office to participate in any Advocate Aurora Health
function or in any event at Advocate Aurora Health facilities 30 days prior to any type of election
in which they are a candidate, other than attendance at government relations meetings or an
Advocate Aurora Health event that is open to the public or a meeting of an Advocate Aurora
Health board or council on which the candidate is a member.
If we, as individuals, decide to volunteer for a political or charitable cause, we do not make any
statements or take any action in the name of Advocate Aurora Health.

Q: I support a local political candidate that I believe will help the health
care industry. May I use my Advocate Aurora Health e-mail to share this
candidate’s message?
A: N
 o. Your Advocate Aurora Health e-mail is considered an organizational asset and
using it for personal purposes is prohibited.
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Our commitment to protecting our assets
As Advocate Aurora Health team members, we are committed to protecting the organization’s assets.
Advocate Aurora Health assets are to be used solely for the benefit of Advocate Aurora Health and
may not be used by team members for personal gain or enrichment.
Examples of assets include, but are not limited to:

•
•
•
•
•

Facilities and equipment
Supplies and inventory
Funds
Confidential and proprietary information
Our reputation

To ensure that Advocate Aurora Health assets are protected:

•
•
•

We will maintain accurate business records, free of any false or misleading information
We will not use Advocate Aurora Health funds or assets for personal use, unapproved business
expenses or for any improper or illegal use; and
We will handle business transactions transparently, price them at fair market value and structure
them to comply with applicable federal and state laws

Interactions with the media
Only the Advocate Aurora Health Public Affairs Department is authorized to have contact with the
media. “Media” includes reporters, editors, photographers, producers or any other representatives of
newspapers, magazines, trade publications, radio, television, internet periodicals, websites and blogs.
Public Affairs shall:

•
•
•
•

Respond to inquiries/requests from the media
Contact the media about a story or news item regarding Advocate Aurora Health
Conduct interviews with members of the media where the subject matter relates to Advocate
Aurora Health; or
Not reveal to a member of the media an individual’s Protected Health Information, which includes
whether or not a person has sought or is seeking care at an Advocate Aurora Health facility

Refer all requests/inquiries from the media to the Public Affairs Department.
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Confidential and proprietary information
All Advocate Aurora Health Stakeholders are responsible for safeguarding our confidential data and
information. This includes information that is not generally available to the public or information that
would be useful to a competitor.
Confidential and proprietary information includes:
• Clinical, quality and patient information
• Financial data including reports and projections
• Personnel files, wage and salary data, Human Resources files (except your own wage data)
• Billing and pricing figures, cost data, projected earnings and losses
• Strategic business plans and marketing strategies
• Intellectual property (for example - patents, trademarks, copyrights, as well as work
created while an Advocate Aurora Health team member)
• Legal advice and opinions, and information regarding legal actions involving Advocate
Aurora Health
• Technology and system credentials such as logins and passwords; and
• Vendor information
Team members should not discuss confidential information outside of the scope of their duties at
Advocate Aurora Health. Information should be discussed with others only on a need-to-know basis,
even in social or business relationships. We are prohibited from posting Advocate Aurora Health
confidential or proprietary information on any social media platform or website. This includes posting
on Facebook, Twitter, SnapChat, Instagram, LinkedIn, Wikis, YouTube or any other social network or
other form of discussion blogs, forums or newsgroups as well as traditional forms of mass media.

?

Q: A
 coworker posted a notice on my department’s bulletin board offering his
services as a personal trainer. Is this allowed?
A: N
 o. While it is OK to engage in a personal business on your own time (as long as
there is no conflict of interest), you may not use Advocate Aurora Health’s assets
(facility, time, bulletin board, etc.) to conduct that business.
Q: I see some very unusual cases in my job in the Emergency Department. If I do
not mention patient names, can I post these stories to Facebook?
A: No, it is never acceptable to post details about patients we provide care to.
Q: A team member in my department is leaving to work for another health care
system. I noticed he was printing copies of information related to Advocate
Aurora Health’s strategic business plans while he was cleaning out his office.
Can he take this information with him when he leaves?
A: No. This is an example of confidential and proprietary information. This information
may not be used or disclosed by the team member outside of his work for
Advocate Aurora Health, even after he leaves. You should report this to your
supervisor or another leader.
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Conclusion
Failure to comply
If you violate any part of this Code, any Advocate Aurora Health policy or an applicable law or
regulation, you may be subject to corrective action up to and including termination. Similarly, if you
knowingly fail to report violations of this Code, any Advocate Aurora Health policy or an applicable
law or regulation, you may be subject to corrective action up to and including termination. Leaders
who fail to oversee the compliance of those they are assigned to supervise may also face corrective
action. The specific corrective action taken will depend on the nature and severity of the violation
and any past disciplinary history.
Violations may also result in criminal or civil referral or reports to law enforcement or
government agencies.

Questions
This Code is a guide for making decisions, but it cannot answer every question. You may face a situation
where the right action to take is unclear. In those circumstances, remember the Keys to Integrity.
If you are doing what is right, you will be able to answer “yes” to these questions:

•
•
•
•
•
•

Am I being honest and truthful?
Are my actions legal?
Do my actions align with this Code and/or Advocate Aurora Health policies?
Am I acting fairly?
Am I acting in the best interest of Advocate Aurora Health and our patients?
Do my actions help people live well?

Are you still unsure of what action(s) to take? Talk to an Advocate
Aurora Health leader (your supervisor or another member of the
management team at Advocate Aurora Health), or contact the
Compliance & Integrity Department.
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Acknowledgement
All Advocate Aurora Health team members are required to acknowledge understanding of this Code by
signing the annual Statement of Confidential and Compliance Information.
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